




ANTELOPE VALLEY COLLEGE 
ACADEMIC SENATE MEETING 

September 4, 2008 
 

1. CALL TO ORDER AND ROLL CALL 
Ms. Patricia A. Márquez Sandoval, Senate President, called the meeting to order at 3:01 
p.m. 

 
2. OPEN COMMENTS FROM THE SENATE PRESIDENT 

• Ms. Márquez Sandoval greeted the Senators to another academic year, and detailed 
how a great deal of Senate work had been accomplished and implemented in the 
previous academic year (i.e. the Hiring Procedure, and Tenure Review). 

• A call to fill various vacancies on Senate Standing Committees was announced 
campus wide and included a deadline date in the upcoming week for candidates to 
submit their letters of interest. 

• The feedback from Dr. Beno regarding the Accreditation Follow-Up Report was very 
good.  She indicated we have a very good report and commented on the great job on 
Student Learning Outcomes.  In addition, she commented on the Program Review 
cycle and how the Commission would not buy into having a six-year cycle, which is 
in conflict with what is stated in Title 5.  Currently, Carol Eastin, Program Review 
Coordinator, and Ted Younglove, Director of Institutional Research and Planning, are 
investigating shortening the cycle to four-years with an annual review.  Ms. Márquez 
Sandoval stated minimal revisions were needed to the document and is confident it 
reflects the progress and work of the college.  The report will be presented at the 
October Board Meeting for approval. 

• Ms. Márquez Sandoval reported on a published article in Accreditation Notes, which 
speaks to the importance for all Community College Districts to verify credentials 
and produce official transcripts for all applicants, thereby ensuring that prospective 
candidates meet minimum qualifications.  The article speaks specifically to 
implementing a procedure for verification such as our Equivalency Procedure.  

• An email will be disseminated to the Senate Leadership to coordinate a leadership 
meeting for the fall semester. 

• Ms. Márquez Sandoval reported the College Coordinating Council retained a 
consultant to review Instructional Technology Services (ITS).  Faculty had expressed 
the highest rates of dissatisfaction on the ITS survey.  A task force established was 
charged with trying to find a resolution to the problems.  A collaborative outcome did 
not occur, therefore an outside consultant has been contracted.  Senators were 
requested to go back to their divisions and gather information regarding ITS needs 
and support.  In addition, Senators were requested to designate one division faculty to 
represent their division at a scheduled faculty meeting with Mr. Henry Einstadt on 
September 25, 2008.  This meeting will be strictly for faculty as other meetings are 
being scheduled for other campus constituents.  All divisional representatives should 
be announced at the September 18, 2008 Senate meeting. 

• Terry Cleveland, Director of Risk Management and Environmental Health, is 
disseminating a campus smoking survey.  Encourage all faculty, staff, and students to 
reply as they are taking a serious look at the current smoking campus policy.  There is 

Approved: September 18, 2008 Senate Meeting 



some discussion about potentially designating specific smoking areas, or designating 
the campus smoke free.  All input is needed to determine a collective voice. 

• The AVC Welcome Back Day survey results detailed an overall 80% satisfaction 
rating.  Ms. Márquez Sandoval distributed the calculated results including written 
responses.  Several new faculty hires stated this was a wonderful way to familiarize 
themselves with the campus and colleagues.  

 
3. OPEN COMMENTS FROM THE PUBLIC 

None
 

4. APPROVAL OF MINUTES 
A motion was made and seconded to approve the May 15, 2008 Academic Senate 
Meeting minutes.  Motion carried. 

 
5. REPORTS (limited to 5 min. each) 

a. AP&P – Deborah Charlie 
Ms. Deborah Charlie reported there are two new faculty additions to the AP&P 
Committee, Scott Lee – Instructional Resources and Extended Services, and Duane 
Rumsey – Language Arts.  The mandatory training of the Curriculum Committee has 
been completed, and two new Associate degrees proposals will be presented for 
approval (Associates in Arts with a major in English, and Associates in Arts with a 
Teacher Specialization major).  In addition, there are two additional degree proposals 
that are in the works (Communication Studies and Art).  The Course Outline of 
Record (COR) revision push is complete and all CORs are in compliance, and now 
the campus needs to begin to work within the Program Review cycle.  Faculty need to 
remember we do not have to wait six years to revise CORs, but can and should revise 
them anytime needed.   All CORs dated 2000, 2001, 2003 must be revised this year or 
they will be pulled from the catalog.   

   
b. Student Learning Outcomes (SLO) Committee  – Christos Valiotis 

Mr. Christos Valiotis announced out of 975 courses a total of 860 have completed 
SLOs.  The work of completing the SLO cycle is not over and faculty must begin to 
identify assessments if they haven’t already done so for their courses, and begin the 
Assessment cycle.  The SLO Committee has established several workshops through 
the Professional Development Program to assist faculty in understanding and 
establishing an Assessment cycle.  The committee has decided to put a call out to 
division faculty to join an Assessment Advisory group, and hope to obtain one faculty 
member to represent each division.  There are two SLO Conferences which 
committee members and campus constituents will be attending, one of which will be 
offered in retreat style.  Some of the information gathered at these conferences will be 
forwarded to the campus community.  Currently, the committee is working on a 
Program Learning Outcomes and Assessment processes and hope to obtain more 
information needed to begin implementation, after attending scheduled conferences 
on Assessments.  During the summer months, the committee continued working to tie 
up loose ends.  A couple divisions still have a few courses needing SLOs.  On 
September 19, 2008, a working meeting has been coordinated with the Business, 
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Computer Studies, and Economic Development Division.  The WEAVE software 
package has been purchased to track SLOs, PLOs, OOs, and ILOs data.  Mr. Valiotis 
announced all approved hardcopy SLOs are filed in the Academic Affairs Office with 
Laura Snow and discussion is currently taking place to determine where copies 
should be kept for review/reference.  In addition, he encouraged faculty to remember 
SLOs are not static documents, but are fluid and can be changed when necessary.  
The same is true for Assessment tools, which can be changed from cycle to cycle.     

 
c. Accreditation – Ed Beyer 

Mr. Ed Beyer reported all steering committees have been established with the 
exception of one classified position including Associated Student Organization 
Representatives on the majority of committees.  Currently, the steering committee has 
met one time.  Future meetings will be scheduled in the upcoming weeks.  The 
ACCJC training is at the end of September with about 12 individuals attending. 

 
6. ACTION ITEMS 

a. Faculty Professional Development Committee Membership 
A motion was made and seconded to change the Faculty Professional Development 
Committee Composition to add a Faculty Union Representative.  Motion carried. 

 
b. Equivalencies 

i. Library Science 
A motion was made and seconded to approve that recommendation of Library 
Science discipline does not require an equivalency.  Motion carried. 
 

7. DISCUSSION ITEMS 
a. Senate Operating Handbook review 

Ms. Márquez Sandoval provided all Senate Representatives with a copy of the revised 
copy of the Senate Operating Procedures Handbook.  She reviewed and elaborated on 
various aspects of the Senate Constitution (i.e. difference between rely primarily and 
mutual agreement, How to place an item on the Senate Agenda, membership 
requirements for Senators, and selection process for Senate Committees/Programs).  
A rely primarily aspects of the Senate business designates the decisions approved by 
the Senate, Standing Committees and Programs are established on behalf of the 
collective faculty constituents.  The Mutual Agreement Council consists of Senate 
Executive Members, Vice President of Human Resources, Vice President of Business 
Services, Vice President of Student Services, Vice President of Academic Affairs, 
and the College President.  The council convenes to review potential items that will 
fall under Mutual Agreement items and #11 – Other.  Ms. Márquez Sandoval 
encouraged Senators to thoroughly read the Senate Operating Handbook and 
especially familiarize themselves with the Senate Constitution. 
 

b. Equivalency State by Division (attachment) 
Ms. Márquez Sandoval provided a revised list of discipline equivalencies.  Senators 
were encouraged to review the list and report any outdated equivalencies to division 
faculty.  The need to have formal documentation on file is imperative to the hiring 
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process, and should be completed prior to another hiring cycle.  All equivalencies 
should be updated every three years or as needed.  Faculty should review the 
Equivalency Procedure when developing an equivalency for a discipline and ensure 
that the approved equivalency on file is accurately reflected on job announcements.  
 

c. Promoting Thoughtful Faculty Conversations about Grade Distributions 
Statewide Senate is asking all Community Colleges to begin discussing factors 
related to grade distributions.  This discussion is imperative in a time when there is 
talk about implementing standardized testing in higher education, and there seems to 
be a trend of students shopping for instructors.  Faculty need to begin working 
collaboratively to determine what constitutes an “A”, “B”, and so on in their specific 
disciplines and work towards establishing specific standards which will apply to all 
courses within the discipline.  Comfortable discussions are needed to determine what 
grades mean at our institution.   
 

d. Full-Time Faculty Academic Ranking  
The Senate Executive members discussed Full-Time Faculty Academic Ranking 
revisions over the summer based on last springs Senate discussion.  Ms. Márquez 
Sandoval requested Senators to take the proposed revisions to the Full-Time Faculty 
Academic Ranking back to their divisions for input and feedback for the next Senate 
meeting.   

 
8. SENATE ADMINISTRATIVE BUSINESS 

a. Appointments 
• Academic Ranking 

o Glenn Haller – Professor 
o Zia Nisani – Associate Professor 
o Beverly Beyer – Associate Professor 
o Rae Agahari – Associate Professor 
o Lisa Karlstein-Francey – Associate Professor 
o Glen Knowles – Associate Professor 
o MaryAnne Holcomb – Professor 
o David Babb – Associate Professor 
o Alexandra Schroer – Professor 
o Christine Mugnolo – Associate Professor 

 
• Professor Emeritus 

o Karole Shappee 
o Don Ranish 
 

• Faculty Professional Development Committee Chair 
o Kathryn Mitchell – 1 year term 
 

• ITS Committee 
o Rodney Schilling – 3 year term 
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• Tenure Review Committee 
o Karen Lubick 
o John Burns 
o Susan Lowry  
o Kathy Moore 
o Claude Gratton 
o Jonet Leighton 
o Donna Meyer 
o Susan Knapp 
o Sharon Beckman 
o Melanie Parker 
o David Babb 
o Anne Hemsley 
o Rachel Jennings 
o Maria Clinton 
o Diane Flores-Kagan 
o Marthe Aponte 
 

A motion was made and seconded to approve the above appointment.  Motion 
carried. 

 
9. ADJOURNMENT 

A motion was made and seconded to adjourn the September 4, 2008 Senate Meeting at 
4:35 p.m.  Motion carried. 
 
        

MEMBERS PRESENT 
Ed Beyer Susan Knapp Susan Snyder (proxy) 
Carolyn Burrell Candace Martin Sal Suarez 
Debra Feickert Patricia Márquez-Sandoval John Taylor 
Dr. Claude Gratton Tyrone Mettler Shunnon Thomas 
Dr. Lee Grishman Kathy Moore John Toth (proxy) 
Jack Halliday Harish Rao Dorothy Williams 
Sandra Hughes Terry Rezek  
Cynthia Kincaid Kenan Shahla   
   

OTHERS PRESENT ABSENT MEMBERS 
Deborah Charlie Christos Valiotis Frank Blua 
Heidi Preschler  Mark Johnson 
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