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ANTELOPE VALLEY COLLEGE 


2008-2009 CAMPUS GOALS/ACCOMPLISHMENTS 
LED BY THE SUPERINTENDENT/PRESIDENT 


 
 
I. Ensure that the college reaches sustainable continuous quality improvement in 


the areas of program review, planning, and student learning outcomes as 
defined by the Accrediting Commission of Community and Junior Colleges and 
continues its emphasis on fully implementing the 2004 accreditation team 
recommendations. 


 
 Progress Toward Goal 


1. Streamlined program review procedures for Academic Affairs and Student Services and a revised 
timeline for a four-year cycle were approved by the Academic Senate on April 16, 2009, and the 
Board of Trustees on May 11, 2009. 


2. All 2004 accreditation team recommendations implemented. 
3. WEAVE software purchased with Title V grant funds to automate the assessment management of 


student learning outcomes and link the process to program learning outcomes and institutional learning 
outcomes. 


4. 93% of Antelope Valley College courses have approved student learning outcomes, and over 20% 
of courses had at least one student learning outcome assessed. 


5. Health Sciences Division: 
• developed student learning outcomes for all courses; 
• achieved 100% reporting compliance for fall 2008 student learning outcomes; and 
• will have completed program learning outcomes by the end of spring 2009. 


6. Language Arts Division: 
• on schedule to assess student learning outcomes for each course; 
• faculty led the campus in presentations regarding student learning outcomes; and 
• committees formed to assess the goals of the division’s program review. 


7. Business, Computer Studies, and Economic Development Division: 
• began implementing student learning outcomes for all classes in fall 2008; and 
• established student learning outcomes for Corporate and Community Services 


8. Student Development and Services Division: 
• created student learning outcomes and program learning outcomes for all areas; and 
• completed comprehensive program reviews for the CalWORKs, Office of Students with 


Disabilities, and GED programs and implemented recommendations from the reports. 
9. Enrollment Services Division: 


• submitted program review for Veterans Affairs;  
• collected data for student learning outcomes; and 
• is developing program learning outcomes. 


10. Social and Behavioral Sciences Division: 
• appointed division program review team;  
• developed student learning outcomes for the division; and 
• completed student learning outcomes for Psychology. 


11. Information Technology Services completed the first program review self study for 
noninstructional areas. 
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12. First Business Services, Advancement and Foundation Office, and President’s Office 
noninstructional program review self studies to be completed June 2009. 


13. Executive summaries of program reviews for Financial Aid, Outreach/Information and Welcome 
Center, and Job Placement Center presented to the Board of Trustees on December 8, 2008. 


14. Executive summaries of program reviews for Counseling and Matriculation and Enrollment 
Services presented to the Board of Trustees on January 12, 2009. 


 
II. Successfully complete Accreditation Follow Up Report, coordinate visit, respond 


to additional recommendations, and continue to work on comprehensive 2010 
self-study. 


 
 Progress Toward Goal 


1. After campuswide review, the Accreditation Follow Up Report was presented for the Board’s 
review on September 8, 2008, and approval on October 13, 2008. 


2. Accreditation team visited college November 19, 2008. 
3. Accrediting Commission for Community and Junior Colleges (ACCJC) accepted the college’s 


Accreditation Follow Up report at its January 7-9, 2009, meeting with no further reports or visits 
required until the 2010 self study. 


4. Board of Trustees presented with the ACCJC acceptance of the college’s follow up report on 
March 9, 2009. 


5. Planning for 2010 self study began spring 2008 and Accreditation Steering Committee for 2010 
self study began meeting summer 2008. 


6. Presentations regarding the 2010 self study given at the August 22, 2008, Welcome Back meeting 
and October 17, 2008, Dialogue with the President meeting. 


7. Presentations given to the Board of Trustees regarding the 2010 self study on October 13, 2008, 
and April 22, 2009. 


8. Training provided to the Board of Trustees by ACCJC President on February 9, 2009, roundtable 
discussion regarding standard IV held April 22, 2009, and accreditation added as monthly agenda 
item beginning May 11, 2009. 


9. Standard subcommittees formed and began meeting fall 2008. 
10. Accreditation survey distributed spring 2009 and results presented to the campus May 2009. 
11. Draft versions from each standard subcommittee presented to faculty accreditation coordinator on 


May 18, 2009. 
 
III. Maximize funding by reaching or exceeding allowable enrollment growth target 


for 2008-2009. 
 
 A. Continue to use research and analysis to improve scheduling of classes.  


1. Evaluate Enrollment Management Plan. 
 Progress Toward Goal 


1. District grew 13.54%, exceeding allowable enrollment growth target of 3.97% for 2008-2009. 
2. Enrollment Management Committee and Strategic Planning and Budget Council Budget 


Subcommittee worked together closely along with the deans to tighten up the spring, summer, and 
fall 2009 schedules. 


3. Fill rates increased and faculty added students beyond the maximum in order to meet high demand 
without increasing costs. 


4. It is anticipated that the Palmdale site will reach 1,000 full time equivalent students (FTES) in 
2008-2009 potentially providing $1.3 million in additional funding. 
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5. Language Arts Division increased number of distance education classes and experienced 
enrollment growth in nearly all classes. 


6. Student Development and Services Division: 
• received approval for GED certificates to be funded at enhanced level; and 
• increased the 9th grade enrollment at Students on the Academic Rise (SOAR) high school 


program to 106 to allow for attrition. 
 
IV. Grow in a fiscally responsible manner (maintain 5% unrestricted reserve). 
 
 Progress Toward Goal 


1. It is anticipated that the district will end the 2008-2009 fiscal year with a 5% unrestricted reserve. 
2. Negotiated SP1+ rating to lower the interest rate (to .89%) for the 2008-2009 Tax Revenue 


Anticipation Note needed due to the state’s decision to defer funding to community colleges. 
3. Advancement and Foundation Office: 


• contracted with postal consultant to establish periodical rate, which resulted in refund of 
$4,464.59 and total savings over 12-month period to $20,950.48; 


• worked with printing vendor to revise awarded bid to realize cost savings in excess of $22,000 
in 2008-2009 fiscal year; and 


• proposed changes to the Schedule of Classes printing and distribution that will provide 
potential savings of $100,000 per year beginning 2009-2010. 


4. Cost saving measures implemented included suspension of all non-essential travel, monitoring of 
budget line items, campuswide organizational structure review, hiring restrictions, restrictions on 
overtime and comp time. 


5. Explored agreement with Chevron Solutions to provide solar structures and energy infrastructure 
improvements. 


6. Language Arts Division: 
• Interpreter Program received Carl Perkins funds for a community-based activity directly 


related to the classroom; 
• Basic Skills Initiative funds were used for and English Discipline Faculty workshop, as well as 


for obtaining equipment for the English, reading, and English as a Second Language programs; 
and  


• faculty volunteered to serve at AVC/CSUN and AVC/CSUB partnership meetings.  
7. Job Placement Center increased efficiency and reduced paper costs by posting all available student 


worker positions through the College Central Network. 
8. Financial Aid Office: 


• reduced staff time spent answering routine questions and reduced printing costs by 
implementing Financial Aid TV; and 


• implemented Higher One, saving the district hours of time processing checks for students and 
about $25,000 annually, while improving service. 


 A. Continue to seek grants and explore partnerships to supplement state funding. 
 Progress Toward Goal 


1. Awarded $705,000 Taft-AVC-CSU Fresno College Cost Reduction and Access Act grant (over 
two years) in collaboration with Taft College, most of which will be used to strengthen and 
expand the Palmdale site. 


2. Ensured that the Child Development Center Playground Upgrade project will proceed thanks to a 
grant from the state, a grant from The Boeing Company for the equipment, donation of work from 
Granite Construction, and donation of bidding and project management services from Klassen 
Corporation. 
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3. Awarded $22,290 for Students on the Academic Rise (SOAR) summer bridge program from 
Foundation for California Community Colleges. 


4. Enrollment Services Division awarded $12,000 in VTEA funds to implement strategies to increase 
graduation rates. 


5. Health Sciences Division: 
• received Chancellor’s Office grants for the RN program totaling $372,910 for 2008-09 and 


$420,500 for 2009-10.  (The grants are being used to enroll 40 additional RN students in the 
program each academic year for the two years specified.); 


• awarded a grant of $118,307 to assist with construction costs for an x-ray lab for the 
Radiologic Technology Program; and 


• awarded a Workforce Investment Act grant of $108,160 to fund Radiologic Technology 
program start-up costs. 


6. Technical Education Division: 
• received Responsive Training Fund Grant for $341,000 for specific training in composites and 


certification readiness for SpaceTEC certification of senior technicians; and 
• awarded Building the People Pipeline Water/Waterworks Technology Grant, which will 


provide an opportunity for the district to develop a degree and certificate program in water and 
waste water management. 


7. Business, Computer Studies, and Economic Development: 
• received SB70 Career Technical Education Collaborative grants totaling $768,000; 
• applied for Green Jobs Corps partnership with Ventura, Santa Barbara, and Monterey 


Workforce Investment Boards; and 
• collaborated with Green Job Corps and High Desert Green Jobs Initiative. 


2. Student Development and Services: 
• implemented John Burton Foundation gift cards for foster youth; 
• participated in the submission of the “Responsive Training Fund for Incumbent Workers’ 


proposal, which was funded in the amount of $341,401 for technical training of incumbent 
workers at Northrop Grumman Corporation; and 


• assisted in submission of the California Green Jobs Corps proposal with Workforce 
Investment Boards, which may result in $1 million to provide youth training services. 


3. Advancement and Foundation Office: 
• continued to seek grants from key contributors:  Lockheed Martin Aeronautics ($25K), 


Northrop Grumman ($4K), The Boeing Company ($35K), and sought other support from 
Kaiser, Banco Popular, and other grant opportunities;   


• as of March 31, 2009, provided $290,981 in program support to Antelope Valley College, an 
increase from $250,072 in March 2008; 


• as of April 30, 2009, raised $493,291.35; 
• raised $54,796 at the Achievement Awards Dinner, $9,819 more than in 2008; 
• increase the number of scholarships awarded by 21 awards, now at 203; 
• increased the number of scholarship donors by 7 to 71 donors or donor groups; and 
• increased total scholarship money awarded to $116,940 from $107,030 in 2008. 


 B. Complete sale of district-owned property located at Avenue K and 30th Street West. 
 Progress Toward Goal 


1. Board of Trustees approved an amended agreement with the Lancaster Redevelopment Agency on 
October 13, 2008, to delay the sale of the property until the economy recovers enough to allow the 
developer to secure lease commitments. 
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 C. Reach agreement with classified and faculty unions regarding health benefits for 2008-2009. 
 Progress Toward Goal 


1. Agreement approved by Board of Trustees at the September 8, 2008, meeting. 
 
V. Continue to increase enrollment at the Palmdale site to meet requirements to 


establish a separate center (500 FTES annually consistent with the Enrollment 
Management Plan). 


 
 Progress Toward Goal 


1. Enrollment may reach 1,000 full time equivalent students in 2008-2009, making the college 
eligible for an additional $1.3 million in funding. 


2. $705,000 Taft College collaborative grant provided funds for science and computer lab and partial 
funding for a new Director. 


3. Added over 6,000 square feet of space to leased site. 
4. Book Room opened. 
5. Expanded Open Computer Lab operational hours. 
6. Enrollment Services Division trained employees at Palmdale site to process registration 


transactions. 
7. Adjunct faculty counselor assigned to site. 
8. Business, Computer Studies, and Economic Development Division: 


• increased number of classes/sections offered at Palmdale; and 
• offered Community Services/Boston Reed College Pharmacy Tech training in spring 2009. 


9. Student Development and Services: 
• provided Financial Aid services; 
• provided FAFSA workshops at Palmdale;  
• placed an information tent in front of the Palmdale site during open registration; and 
• posted all Job Placement Center activities. 


10. Social and Behavioral Sciences and Language Arts divisions increased course offerings at 
Palmdale. 


11. Visual and Performing Arts Division offered Theater Arts classes. 
VI. In consultation with the campus community, continue to responsibly implement 


bond program. 
 Progress Toward Goal 


1. Completed Facilities Services and Warehouse building. 
2. West Campus Expansion project 52% complete. 
3. Campus Utilities Infrastructure project, early release phase, 83% complete. 
4. Campus Network Infrastructure project 96% complete. 
5. Horticulture Science project 76% complete, scheduled occupancy fall 2009. 
6. Auto Body Addition project 8% complete, scheduled occupancy spring 2009. 
7. Theater Arts Facility project 16% complete, groundbreaking held May 21, 2009, scheduled 


occupancy January 2011. 
8. Health and Science Building in Division of State Architect review process, scheduled occupancy 


February 2012. 
 A. Monitor and review the construction communication plan to ensure that employees,


students, and local community are kept informed of construction projects. 
 


 Progress Toward Goal 
1. Walt Reno, Chancellor’s Office facilities specialist, invited to campus on May 21, 2009, to lead a 
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public forum regarding the manner in which the state determines construction priorities for 
community college projects. 


2. Visual and Performing Arts faculty have worked with Facilities Planning and Campus 
Development and the architects to provide input into the design of the Theater Arts Facility. 


3. Citizens’ Oversight Committee Annual Report presented to the Board of Trustees on December 8, 
2008. 


4. After wide advertisement, 13 new members of the Citizens’ Oversight Committee were appointed 
to fill positions vacated by term limits. 


5. 2007-2008 bond audit report accepted by the Board of Trustees on February 9, 2009. 
6. Presentations regarding the status of bond construction program made to community groups, 


including Hispanic Chamber of Commerce, Lancaster West Rotary, and Quartz Hill Chamber of 
Commerce. 


7. Regular e-mail updates and campus announcements sent to employees and students to advise of 
parking lot closures and changes to campus circulation. 


 
VII. Ensure staffing is sufficient to meet current and future growth. 
 
 Progress Toward Goal 


1. Student Development and Services Division hired: 
• a CalWORKs Technician I to better serve students and reduce the rate and training costs of 


hourly personnel; 
• two Basic Skills counselors and a Basic Skills educational advisor; and 
• a non-credit and an Office of Students with Disabilities 11-month counselor. 


2. The Advancement and Foundation Office hired the district’s first Webmaster and the Foundation 
funded an employee to support annual giving from July through December 2008. 


3. Counseling and Matriculation hired counselors using SB70, Basic Skills, and nursing grant funds. 
4. Information Technology Services hired the district’s first Systems Security Administrator. 


 A. Assess effectiveness of organizational structure changes. 
1. Implement tiered structure. 


 Progress Toward Goal 
1. Agreement reached with faculty union for department chair/coordinator pilot program. 
2. A campuswide organizational structure review was conducted spring 2009 to: 


• establish career ladder opportunities for all employees; 
• provide faculty members the opportunity for the development of additional leadership; 
• reinforce our commitment to instructional excellence; 
• stimulate more instructional innovation; 
• contribute to student development; and 
• reduce the number of administrative positions to help the district reduce its budget obligations. 


3. Department chair/coordinator structure successfully implemented in Language Arts Division. 
 B. Implement Human Resources Plan. 


1. Complete Equal Employment Opportunity Plan.  
 Progress Toward Goal 


1. Draft Equal Employment Opportunity Plan will be completed by the newly-hired Vice President 
of Human Resources and Employee Relations. 
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VIII. Enhance and expand relationships and collaborative partnerships with the 


external community. 
 
 A. Create partnerships with school districts, universities, community organizations and


business.
 


 
 Progress Toward Goal 


1. Superintendent/President: 
• served as President of Antelope Valley Board of Trade and served on the boards of the Greater 


Antelope Valley Economic Alliance, Commission on Athletics, Community College Facilities 
Coalition, American Cancer Society, Y.M.C.A., and Boy Scouts; 


• led the High Desert/Mountain Higher Education Authority in development of a joint powers 
agreement; 


• served as a member of the Lancaster West Rotary and Society of Experimental Test Pilots 
Scholarship group;  


• participated as a guest and promoted the college on radio and television programs; 
• led tours of campus for community members and leaders and new Foundation Board members; 


and 
• served as keynote speaker for the Los Angeles County Sheriff’s Department Academy 


graduation ceremony and spoke at the Rising Star College Program. 
2. The Advancement and Foundation Office: 


• added five new board members: Mark Davey, Wanda Gallerson, Lena Grand-Weber, Gary 
Rardon and Fred Thompson; 


• worked closely with the Palmdale School District in support of the AVC Achievement Award 
dinner; 


• solicited donation baskets from numerous schools for the basket auction at the dinner; and 
• increased sponsorships, ads, and auction donations from community organizations and 


businesses, resulting in nearly $10,000 in additional revenue. 
3. Business, Computer Studies, and Economic Development Division: 


• collaborated with Antelope Valley Union High School District for ROP and SB70 events; 
• introduced the college to middle schools, 
• collaborated with the high school district on summer programs to support Career Technical 


Education; 
• collaborated with the Lancaster Redevelopment Agency to offer training programs that benefit 


job seekers within the community;  
• partnered with Desert Sands Charter School to offer high school students courses to improve 


ability to become employed and self sufficient;  
• collaborated with Goodwill Industries to offer community members customer service classes 


in English and Spanish;  
• provided fire tech training at Edwards Air Force Base to assist Edwards fire department in 


meeting state requirements;  
• updated and increased articulation agreements; and  
• presented Kern County sequencing plan. 


4. Student Development and Services Division: 
• enhanced relationships with businesses with the implementation of Job Placement Center 


College Central Network; 
• continued the Job Placement Center and Outreach participation in the Career Prep Council of 
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the Antelope Valley; and 
• continued to have Job Placement Center attend events sponsored by the Antelope Valley 


Chamber of Commerce, the Palmdale Chamber of Commerce and the Antelope Valley Board 
of Trade. 


5. Social and Behavioral Sciences Division: 
• partnered with Highland High School ROP for Administration of Justice classes; 
• created ROP partnership on Education classes; and 
• substantially increased student participation in Cooperative Work Experience program. 


6. With funding provided by the federal department of education through the Title V – Hispanic 
Serving Institutions Grant, the following partnerships have been established: 
• created an Engineering Pathway from AVC to CSU Fresno engineering program at Lancaster 


University Program. The partnership includes a dual admission MOU; fully aligned 
curriculum for the first two years of all engineering majors; and close collaboration of 
instructors in educational research (including conference presentations and publication of 
papers.); 


• continued the support for the existing Teaching Pathway collaboration with CSU Bakersfield 
through orientation activities and alignment of curricula; and 


• collaborated closely with local high schools to outreach to sophomore students in order to 
participate to the AVC- ICAN program which is designed to support parents and students that 
have the potential to go to college but may lack the parental or financial support to do so. As 
of spring 2009, the college received more than 250 applications and 139 were accepted to the 
program.  Of the accepted applicants, 59 are Hispanic (42%).  It is anticipated that another 60 
sophomores will join the program this year. 


7. During the summer of 2008, AVC collaborated on a successful grant partnership with Taft College 
that will bring an income of $705,000 for the next two years. The majority of these funds will be 
expended to strengthen and expand the Palmdale center. 


8. Honors, forensics, and journalism programs partnered with state and national organizations. 
9. RN program created a new career pathway with the Palmdale High School Health Careers 


Academy. 
10. Enrollment Services Division: 


• worked with the high school district and division deans to clarify the transferability of 2+2 
articulation agreements; and 


• presented online registration opportunities for special admit students to high school 
counselors. 


11. Visual and Performing Arts Division: 
• created productions attended by the external community and took the Theatre for Young 


Auidences production on tour to area elementary schools; 
• Summer 2008 – American Idiot coproduced with Commercial Music; 
• Fall 2008 – Scapin; 
• Intersession 09 - 13th Annual Original One Acts Festival; 
• Spring 09 – Go, Dog. Go!; 
• Fall and Spring – A Night at the AVC Improv; 
• Theater Arts faculty also worked in conjunction with Art and Dance faculty to present 


Expressions of Joy;  
• Antelope Valley College Jazz Band held an all-day workshop and concert for local high school 


musicians; and 
• Band director led the Antelope Valley Concert Band in performances in the local community, 


including several full concerts at the Lancaster Performing Arts Center; the Achievement 
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Awards Dinner at the Antelope Valley Fairgrounds; a joint concert with the Knight High 
School Destiny Alliance Regiment at Pete Knight High School; and an appearance with the 
Antelope Valley College Master Chorale and Concert Choir.  The Band Director also assisted 
with the auditioning and selection of members for the Antelope Valley Union High School 
District Honor Band. 


 B. Increase recruitment efforts. 
 Progress Toward Goal 


1. Business, Computer Studies, and Economic Development Division worked with the high school 
district to improve articulation agreements and practices. 


2. Student Development and Services Division: 
• created the first “College – Making it Happen” event; 
• implemented the Banner Recruitment Module; and 
• created the first Career Day for 7th and 8th grade students in the Antelope Valley, which 


introduced them to the AVC campus and career exploration. 
3. Social and Behavioral Sciences division increased marketing of the Cooperative Work Experience 


program and participated in recruitment of women to public security. 
4. Honors program coordinator worked with the AERO Scholars/NASA community organization to 


recruit high school seniors. 
 C. Raise awareness of college programs and services. 
 Progress Toward Goal 


1. Business, Computer Studies, and Economic Development Division worked with Advancement 
and Foundation Office to promote community service offerings and promoted college programs 
with events such as the “Meeting of the Minds symposium, “College, Making it Happen, and 
semi-annual job fairs. 


2. California Community College Association for Occupational Education announced the college’s 
Certification Training Program as the winner of its Excellence in Partnerships Award. 


3. Assistant Professor Child Development/Early Childhood Education Ande Sanders and the 
college's Foster and Kinship Care Education program were honored by the Foundation for 
California Community Colleges for work with foster youth. 


4. American Association of Community Colleges report Community Colleges Impact K-12 STEM 
Teaching featured an article regarding Antelope Valley College. 


5. The college’s participation in the Workforce Innovation Regional Economic Development 
(WIRED) resulted in: 
• seminar held at the Lancaster University Center that showcased the work of the college in 


addressing supply chains in the aerospace industry of the California Innovation Corridor; 
• findings from the survey conducted to identify priority supplier training needs driven by 


supply chain transformation included in a congressional report; and  
• supply chain management seminars presented to The Boeing Company and Lockheed Martin 


Corporation. 
6. Antelope Valley Hispanic Chamber of Commerce presented Antelope Valley College with a 


Diversity Award. 
7. Board of Trustees meetings, Dialogue with the President meetings, and interviews with students 


posted as podcasts on public web site. 
8. The college received American Red Cross Platinum Award for increase in blood donations and the 


top contractor award from Desert Haven Enterprises. 
9. Student Development and Services Division: 


• created a full marketing and advertising campign for Higher One; 
• held grand opening for new Students on the Academic Rise (SOAR) high school permanent 


facilities; 







2008-2009 Goals and Accomplishments 
Prepared for the June 8, 2009, Special and Regular Board of Trustees Meetings 


Page 10 


• increased the number college/student activities on campus and in Palmdale;  
• continued events such as Cash for College and Financial Aid Awareness Day to increase 


awareness of Financial Aid Programs; 
• participated in the Antelope Valley Fair and Lancaster and Palmdale holiday parades; and 
• provided information booths at numerous community events. 


10. Advancement and Foundation Office: 
• produced and distributed two newsletters to nearly 5,000 community leaders, donors, 


businesses and friends of AVC.  The newsletter included not only Foundation 
accomplishments but updates on campus activities, the bond projects, and faculty.  Positive 
responses have included additional donations to the college. 


• The college’s first Webmaster was hired in July 2008, and improvements to the Web site are 
ongoing. 


11. Employees received recognition: 
• Hayward Award for Excellence in Education (Christos Valiotis) 
• 2008 Pacific Conference Coach of the Year (Perry Jehlicka) 
• Alpha Gamma Sigma Advisor of the Year Award (Karen Lubick) 
• Cesar Chavez “Si Se Puede” Award from the City of Palmdale and Hispanic Chamber of 


Commerce (Salvador Suarez) 
• College Reading and Learning Association Distinguished Teaching Award (Dr. Magdalena 


Caproiu) 
• 40-year running streak read into Congressional Record (Mark Covert) 
• appointment to Antelope Valley Community Clinic Board (Mandy Borquez) 
• 2009 American Package Design Award for a wine label design created for Donato Family 


Vineyards (Ron Smith) 
12. Faculty members gave presentations: 


• National Wellness Institute’s National Conference (Kathy Bingham) 
• Association of College Tutoring and Learning Assistants Conference (Dr. Magdalena Caproiu 


and Dorothy Williams) 
• California Community College Association for Occupational Education (Maria Clinton and 


Dean of Technical Education Margaret Drake) 
13. Students achieved success: 


• nine students from the Associated Student Organization became Certified Student Leaders;  
• all Students on the Academic Rise (SOAR) High School sophomores passed the high school 


exit exam; 
• AERO Scholar/Mentor received an academic and athletic scholarship to Holy Names 


University; 
• two speech students earned bronze medals as semifinalists at the Phi Rho Pi National 


Championship; 
• student named to 2009 Phi Theta Kappa Honor Society All California Academic Team; 
• student accepted to Caltech; 
• Model United Nations students received multiple awards at the CALMUN conference; 
• two students received scholarships at Alpha Gamma Sigma’s spring convention; 
• women’s basketball team finished first in the Foothill Conference; competed in the Elite 8 


state finals; had a member named California Community College State Player of the Year, 
Foothill Conference MVP, and First Team All State and members named to All Conference 
and Honorable Mention; 


• student athletes from the men’s basketball team transferred with full athletic scholarships to 
University of the Pacific, Stephen F. Autin University, and Missouri Western University; 
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• men’s basketball team made the state playoffs and had players named to the All Foothill 
Conference and Honorable Mention; 


• softball team won fifth straight Foothill Conference Championship and had player named All 
Southern California; 


• 17 football players received four-year scholarships; 
• football team named 2008 Pacific Conference Champions, participated in the 2008 Western 


State Bowl, had a player set a new national record, and had members named 2008 Pacific 
Conference Defensive Player of the Year, All-American (two), All State (five), and All 
Conference (12); 


• cross country had two student athletes qualify for the state meet and one team member named 
the Conference Champion and Conference Athlete of the Year; 


• soccer team had the most overall wins and best finish in AVC history; 
• volleyball team had two players named First Team All Conference and one Second Team All 


Conference; 
• track team had an athlete named State Champion and All American in the Long Jump 


Conference as well as Conference Field Event Athlete of the year and an athlete win third 
place in the state meet for 400 meters, All American, and fifth place in state 4 x 400 relay; 


• men’s golf team qualified for conference final play and had the best finish since 1992; 
• two journalism students received awards at the Journalism Association of Community 


Colleges state convention; 
• 19 students in the college’s aircraft fabrication program were hired by Northrop Grumman 


prior to finishing the program; 
• two students received Transfer Alliance Program scholarships to attend University of 


California, Los Angeles; and 
• alumna Kay Ryan was appointed by the Library of Congress as the 16th Poet Laureate 


Consultant in Poetry for 2008-2009. 
 
IX. Continue to develop programs, courses, and technical services that meet the 


changing needs of students, business, industry, and the community and adhere 
to minimum conditions of the California Community Colleges System Office. 


 
 Progress Toward Goal 


1. New Associate of Arts degree in English approved. 
2. SMARTHINKING online tutoring made available to students. 
3. Information Technology Services: 


• implemented online BOG Waiver application for students; 
• applied configuration changes to online admissions application and MIS reporting processes to 


comply with migrant worker reporting and race/ethnicity code changes; 
• expanded operational hours of all Open Computer Labs; 
• implemented new firewall for network security; and 
• installed new virus protection software. 


4. Radiologic Technology Program approved by the California Department of Health Services, 
Radiologic Health Branch. 


5. Business, Computer Studies, and Economic Development Division: 
• revised schedule for accounting courses to accommodate working adults;  
• added three 27-week Pharmacy Tech programs; and 
• added sections to increase community services offerings to 41. 
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6. Financial Aid Office implemented Higher One electronic disbursements in spring 2009; 
7. Student Development and Services Division revised all 20 GED courses and created certificates to 


meet the needs of the community. 
8. Job Placement Center offered weekly job search skills workshops, including resume writing, 


interview techniques, and networking and transferable skills. 
9. Counseling and Matriculation Division held career workshops funded by Perkins grant. 
10. Financial Aid Office implemented Financial Aid TV to improve orientation and outreach efforts, 


track student learning outcomes, and increase student understanding. 
11. Enrollment Services Division: 


• successfully scanned transcripts stored in the college vault and made them available through 
Banner Document Management Suite; and 


• acquired scanning equipment to support daily scanning of transfer transcripts. 
 A. Successfully complete categorical site visit reports and data analysis and prepare for spring


site visit.
 


 
 Progress Toward Goal 


1. Successfully completed categorical site visit reports. 
2. Technical Assistance Team visited college April 14-15, 2009, and identified no compliance 


exceptions in any of the categorical programs. 
 
X. Continue to improve communication between the Superintendent/President 


and Board of Trustees. 
 
 Progress Toward Goal 


1. Board meetings in 2008-2009 included 31 presentations regarding important campus issues:  
accreditation (two presentations), accreditation standard IV, role of trustees in accreditation, 
development of district property at 30th Street West and Avenue K, proposed energy solution 
project (two presentations), capital outlay projects and project financials and estimated costs (three 
presentations), status of police department, Antelope Valley College Foundation, student success 
and equity, accountability reporting for community colleges, student learning outcomes, budget, 
Counseling and Matriculation Division, changes to the college web site, negotiations, green 
technology, photography, Aircraft Fabrication and Assembly program, new financial aid 
disbursement process, Workforce Innovation Regional Economic Development (WIRED) grant; 
Palmdale programming and site update and opportunities, sabbatical leave, 2007-2008 audit, 
tentative budget, adopted budget, and status of Theater Arts Facility project.  


2. Presented 228 items for approval and 22 information items at Board meetings held during the 
2008-2009 academic year. 


3. Provided monthly reports to the Board regarding the Palmdale campus, progress in resolving audit 
findings, and the contract with Public Private Ventures. 


4. Provided calendars of meetings and events on a routine basis. 
5. Responded to numerous requests from board members for research, special reports, presentations, 


and addition of items to the meeting agenda. 
6. Invited board members to represent the college at important community events. 
7. Remained available to trustees by phone, e-mail, and in person on a scheduled or drop-in basis. 
8. Held monthly meetings with the Board President to review meeting agendas and discuss campus 


issues. 
9. Routinely provided board with campus news, events, and concerns through e-mail notices and 


telephone calls. 
10. Provided copies of correspondence regarding important advocacy efforts and campus issues. 
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11. Routinely provided information about statewide community college issues through e-mail reports 
from consultants and advocates. 


12. Provided access to state and local leaders. 
 
XI. Develop and implement a strategy to improve revenues/reduce expenditures at 


the Cafeteria and Bookstore.  Evaluate and report on alternatives with outside 
vendors. 


 
 Progress Toward Goal 


1. Language Arts Division worked with publishers to consolidate textbook packaging to reduce costs 
for students and provide most instructor materials online. 


2. Implemented infrastructure in preparation for processing credit card transactions in the Cafeteria. 
 
XII. Strengthen collaboration with the Antelope Valley College Foundation to 


increase financial support for the district’s mission through private gifts and 
community partnerships. 


 
 Progress Toward Goal 


1. The Superintendent/President met with prospective donors to discuss naming opportunities, 
conducted tours for new board members, contributed to the Foundation newsletter, and attended 
Foundation Board and Executive Committee meetings to provide updates and support fundraising 
efforts. 


2. Foundation representatives invited to division meetings. 
3. Divisions donated baskets to annual Achievement Awards dinner. 


 
XIII. Examine, evaluate, and clarify committee tasks to improve efficiency as 


needed. 
 
 Progress Toward Goal 


1. Language Arts Division utilized ad hoc committees to complete special tasks, such as student 
learning outcomes assessments, information gathering for showcasing the division, and hiring 


2. College Coordinating Council maintained and updated information for all committee’s on campus. 
committees. 


 
XIV. Gain accreditation from the Commission on Peace Officer Standards and 


Training (POST) for the campus police department by the end of 2008-2009 
academic year. 


 
 Progress Toward Goal 


1. Presented reports to the Board of Trustees regarding the status of gaining accreditation from the 
Commission on Peace Officers Standards and Training for the campus police department at the 


the POST representative has been unable to travel to 


3. Interviews for new Chief of Police scheduled week of June 1, 2009. 


October 13, 2008; November 10, 2008; and March 9, 2009, meetings. 
2. Due to state budget crisis and internal issues, 


campus for the necessary accreditation visit. 
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2009-2010 CAMPUS GOALS LED BY THE 
SUPERINTENDENT/PRESIDENT 


 
I. Ensure that the college reaches sustainable continuous quality improvement in the areas of


program review, planning, and student learning outcomes as defined by the Accrediting
Commission of Community and Junior Colleges and continues its emphasis on fully
implementing the 2004 accreditation team recommendations.
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s. 


s. 


II. By June 2010, complete final version of the college’s accreditation self study.


III. Develop and implement an enrollment management plan that will generate a maximum of 
one percent (1%) above allowable funded gro


IV. Develop and implement a strategy to reduce expenditures and increase revenue.  Establish a
six percent (6%) unrestricted reserve fund balance for the 2009-2010 academic year.


V. Develop and implement a campuswide deferred maintenance program that addresses the 
age, maintenance, useful life, and sustainability of the college’s buildings, equipment
technology.


VI. Continue to increase enrollment at the Palmdale site to meet requirements to establish a
separate center (500 FTES annually consistent with the Enrollment Management Plan).
A. Continue to work toward meeting the educational center requirements of the Accreditin


Commission for Community and Junior Colleges, Board of Governors of California 
Community Colleges, and California Postsecondary Education


VII. In consultation with the campus community, continue to responsibly implement bond
program.
A. Monitor and review the construction communication plan to ensure that employees, student


and local community are kept informed of construction project


VIII. Ensure staffing is sufficient to meet current and future growth
A. Assess effectiveness of organizational structure change


1. Implement tiered structur


B. Implement Human Resources Plan


1. Complete Equal Employment Opportunity Plan


IX. Enhance and expand relationships and collaborative partnerships with the external
community


A. Create partnerships with school districts, universities, community organizations and busines


B. Increase recruitment effort


C. Raise awareness of college programs and service
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. 
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X. Continue to develop programs, courses, and technical services that meet the changing needs 
of students, business, industry, and the community and adhere to minimum conditions of t
California Community Colleges System Office.


XI. Continue to improve communication between the Superintendent/President and Board of
Trustees
A. Provide quarterly reports of progress in meeting goals to the Board of Trustee


XII. Develop and implement a strategy to improve revenues/reduce expenditures at the Cafeteria
and Bookstore.  Evaluate and report on alternatives with outside vendors.


XIII. Strengthen collaboration with the Antelope Valley College Foundation to increase financial
support for the district’s mission through private gifts and community partnerships


XIV. Complete the examination, evaluation, and clarification of all standing committees in order 
to improve the efficiency of college operation


XV. Continue to work toward attaining accreditation from the Commission on Peace Officer 
Standards and Training (POST) for the campus police department by the end of 2009-2010 
academic year. 
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Office of the President Campus Survey


Gender


Answer Options Response Percent Response Count
Male 36.8% 174
Female 63.2% 299


answered question 473
skipped questio 8







n


Office of the President Campus Survey


Ethnicity


Answer Options Response Percent Response Count
American Indian or Alaskan Native 2.3% 11
Asian or Pacific Islander 4.4% 21
Black Non-Hispanic 13.3% 63
Hispanic 19.7% 93
White Non-Hispanic 53.0% 250
Other/Unknown 7.2% 34


answered question 472
skipped questio 9







n
n


Office of the President Campus Survey


Age


Answer Options Response Count
451


answered questio 451
skipped questio 30


Number Response Date Response Text
1 11/13/2008 22:11:00 68
2 11/13/2008 22:13:00 60
3 11/13/2008 22:15:00 46
4 11/13/2008 22:17:00 55
5 11/13/2008 22:25:00 30
6 11/13/2008 22:25:00 44
7 11/13/2008 22:27:00 59
8 11/13/2008 22:28:00 24
9 11/13/2008 22:31:00 49


10 11/13/2008 22:34:00 52
11 11/13/2008 22:34:00 49
12 11/13/2008 22:36:00 49
13 11/13/2008 22:37:00 48
14 11/13/2008 22:38:00 25
15 11/13/2008 22:38:00 54
16 11/13/2008 22:40:00 24
17 11/13/2008 22:41:00 18
18 11/13/2008 22:42:00 50
19 11/13/2008 22:42:00 41
20 11/13/2008 22:43:00 78
21 11/13/2008 22:43:00 23
22 11/13/2008 22:45:00 30







23 11/13/2008 22:45:00 61
24 11/13/2008 22:46:00 42
25 11/13/2008 22:48:00 33
26 11/13/2008 22:48:00 56
27 11/13/2008 22:48:00 29
28 11/13/2008 22:48:00 49
29 11/13/2008 22:48:00 mid 30
30 11/13/2008 22:49:00 26
31 11/13/2008 22:50:00 52
32 11/13/2008 22:53:00 44
33 11/13/2008 22:56:00 48
34 11/13/2008 22:57:00 54
35 11/13/2008 22:58:00 51
36 11/13/2008 22:59:00 50
37 11/13/2008 23:03:00 over 50
38 11/13/2008 23:04:00 57
39 11/13/2008 23:07:00 55
40 11/13/2008 23:08:00 56
41 11/13/2008 23:12:00 48
42 11/13/2008 23:13:00 41
43 11/13/2008 23:19:00 55
44 11/13/2008 23:19:00 41
45 11/13/2008 23:21:00 48
46 11/13/2008 23:23:00 54
47 11/13/2008 23:24:00 47
48 11/13/2008 23:25:00 54
49 11/13/2008 23:30:00 29
50 11/13/2008 23:32:00 21
51 11/13/2008 23:36:00 27
52 11/13/2008 23:40:00 51
53 11/13/2008 23:41:00 senior
54 11/13/2008 23:41:00 18
55 11/13/2008 23:43:00 20
56 11/13/2008 23:43:00 32
57 11/13/2008 23:51:00 27
58 11/13/2008 23:54:00 55







59 11/13/2008 23:55:00 32
60 11/13/2008 23:58:00 41
61 11/14/2008 00:03:00 65
62 11/14/2008 00:04:00 34
63 11/14/2008 00:05:00 44
64 11/14/2008 00:08:00 48
65 11/14/2008 00:11:00 48
66 11/14/2008 00:17:00 22
67 11/14/2008 00:31:00 50
68 11/14/2008 00:34:00 38
69 11/14/2008 00:46:00 52
70 11/14/2008 00:57:00 46
71 11/14/2008 01:03:00 22
72 11/14/2008 01:05:00 33
73 11/14/2008 01:12:00 26
74 11/14/2008 01:24:00 64
75 11/14/2008 01:49:00 39
76 11/14/2008 01:54:00 20
77 11/14/2008 02:07:00 28
78 11/14/2008 02:10:00 30
79 11/14/2008 02:12:00 21
80 11/14/2008 02:13:00 27
81 11/14/2008 02:17:00 53
82 11/14/2008 02:17:00 55
83 11/14/2008 02:19:00 19
84 11/14/2008 02:34:00 19
85 11/14/2008 02:35:00 20
86 11/14/2008 02:38:00 34
87 11/14/2008 02:50:00 35
88 11/14/2008 03:04:00 48
89 11/14/2008 03:09:00 59
90 11/14/2008 03:16:00 21
91 11/14/2008 03:22:00 39
92 11/14/2008 03:39:00 35
93 11/14/2008 03:40:00 42
94 11/14/2008 04:02:00 18







130 11/14/2008 16:18:00 19


95 11/14/2008 04:05:00 16
96 11/14/2008 04:23:00 59
97 11/14/2008 04:25:00 20
98 11/14/2008 04:32:00 21
99 11/14/2008 04:34:00 47


100 11/14/2008 04:35:00
101 11/14/2008 04:40:00


20


102 11/14/2008 04:45:00
17
32


103 11/14/2008 04:46:00 18
104 11/14/2008 04:57:00 40
105 11/14/2008 05:34:00 31
106 11/14/2008 05:34:00 57
107 11/14/2008 05:36:00 38
108 11/14/2008 05:59:00 68
109 11/14/2008 06:00:00 21
110 11/14/2008 06:15:00 18
111 11/14/2008 06:19:00 38
112 11/14/2008 06:29:00 21
113 11/14/2008 06:51:00 46
114 11/14/2008 07:41:00 18
115 11/14/2008 07:50:00 20
116 11/14/2008 08:02:00 20
117 11/14/2008 08:03:00 18
118 11/14/2008 09:20:00 23
119 11/14/2008 09:47:00 37
120 11/14/2008 10:04:00 51
121 11/14/2008 13:27:00 48
122 11/14/2008 13:43:00 30s
123 11/14/2008 14:21:00 43
124 11/14/2008 14:32:00 44
125 11/14/2008 15:19:00 53
126 11/14/2008 15:20:00 40
127 11/14/2008 15:45:00 41
128 11/14/2008 15:52:00 43
129 11/14/2008 16:08:00 44







166 11/14/2008 21:24:00 61


131 11/14/2008 16:25:00 31
132 11/14/2008 16:33:00 47
133 11/14/2008 16:45:00 40
134 11/14/2008 16:55:00 30
135 11/14/2008 16:55:00 33
136 11/14/2008 17:00:00 60
137 11/14/2008 17:22:00 27
138 11/14/2008 17:24:00 25
139 11/14/2008 17:39:00 60
140 11/14/2008 17:40:00 19
141 11/14/2008 17:52:00 47
142 11/14/2008 17:55:00 63
143 11/14/2008 17:58:00 38
144 11/14/2008 18:11:00 56
145 11/14/2008 18:19:00 17
146 11/14/2008 18:28:00 30s
147 11/14/2008 18:45:00 n/a
148 11/14/2008 19:00:00 50
149 11/14/2008 19:00:00 49
150 11/14/2008 19:01:00 34
151 11/14/2008 19:30:00 42
152 11/14/2008 19:35:00 53
153 11/14/2008 19:38:00 20
154 11/14/2008 19:43:00 54
155 11/14/2008 19:46:00 55
156 11/14/2008 19:47:00 57
157 11/14/2008 19:51:00 21
158 11/14/2008 19:54:00 35
159 11/14/2008 19:54:00 35
160 11/14/2008 20:02:00 20
161 11/14/2008 20:07:00 64
162 11/14/2008 20:16:00 64
163 11/14/2008 20:24:00 61
164 11/14/2008 20:55:00 51
165 11/14/2008 21:10:00 60







202 11/16/2008 04:25:00 29


167 11/14/2008 21:34:00 19
168 11/14/2008 21:49:00 42
169 11/14/2008 21:55:00 15
170 11/14/2008 22:16:00 47
171 11/14/2008 22:36:00 43
172 11/14/2008 22:46:00 21
173 11/14/2008 23:10:00 43
174 11/14/2008 23:44:00 33
175 11/14/2008 23:57:00 57
176 11/15/2008 00:41:00 43
177 11/15/2008 00:54:00 39
178 11/15/2008 01:10:00 19
179 11/15/2008 01:37:00 43
180 11/15/2008 02:16:00 26
181 11/15/2008 02:19:00 53
182 11/15/2008 03:17:00 26
183 11/15/2008 04:34:00 19
184 11/15/2008 05:26:00 19
185 11/15/2008 06:09:00 22
186 11/15/2008 06:57:00 59
187 11/15/2008 07:04:00 51
188 11/15/2008 08:41:00 19
189 11/15/2008 13:39:00 53
190 11/15/2008 16:08:00 59
191 11/15/2008 17:48:00 37
192 11/15/2008 19:45:00 22
193 11/15/2008 21:11:00 18
194 11/15/2008 21:47:00 65
195 11/15/2008 21:59:00 27
196 11/15/2008 23:33:00 50
197 11/15/2008 23:42:00 34
198 11/16/2008 00:58:00 60
199 11/16/2008 02:53:00 38
200 11/16/2008 03:07:00 36
201 11/16/2008 03:18:00 unknown







238 11/17/2008 23:29:00 26


203 11/16/2008 05:43:00 40
204 11/16/2008 17:39:00 60
205 11/16/2008 17:54:00 47
206 11/16/2008 18:12:00 50
207 11/16/2008 19:16:00 26
208 11/16/2008 20:15:00 25
209 11/16/2008 22:04:00 23
210 11/17/2008 00:38:00 58
211 11/17/2008 00:42:00 58
212 11/17/2008 01:27:00 20
213 11/17/2008 01:30:00 20
214 11/17/2008 04:50:00 30
215 11/17/2008 05:13:00 39
216 11/17/2008 05:21:00 50
217 11/17/2008 12:41:00 42
218 11/17/2008 14:50:00 41
219 11/17/2008 14:57:00 58
220 11/17/2008 15:34:00 23
221 11/17/2008 15:45:00 40
222 11/17/2008 16:00:00 50
223 11/17/2008 16:47:00 58
224 11/17/2008 17:08:00 64
225 11/17/2008 17:10:00 53
226 11/17/2008 17:17:00 53
227 11/17/2008 17:51:00 18
228 11/17/2008 18:04:00 19
229 11/17/2008 18:33:00 52
230 11/17/2008 18:51:00 56
231 11/17/2008 18:53:00 50
232 11/17/2008 19:25:00 60
233 11/17/2008 19:50:00 20
234 11/17/2008 20:30:00 47
235 11/17/2008 21:28:00 57
236 11/17/2008 22:01:00 37
237 11/17/2008 22:18:00 43







274 11/21/2008 07:46:00 49.9


239 11/17/2008 23:58:00 35
240 11/17/2008 23:59:00 42
241 11/18/2008 01:03:00 old
242 11/18/2008 14:25:00 37
243 11/18/2008 14:25:00 33
244 11/18/2008 16:05:00 19
245 11/18/2008 16:23:00 67
246 11/18/2008 17:38:00 50
247 11/18/2008 17:56:00 over 65
248 11/18/2008 18:04:00 44
249 11/18/2008 18:43:00 30
250 11/18/2008 19:11:00 21
251 11/18/2008 19:25:00 old
252 11/18/2008 19:38:00 61
253 11/18/2008 19:40:00 59
254 11/18/2008 19:42:00 39
255 11/18/2008 20:33:00 61
256 11/18/2008 22:17:00 62
257 11/18/2008 22:44:00 18
258 11/19/2008 02:57:00 18
259 11/19/2008 04:12:00 52
260 11/19/2008 16:46:00 17
261 11/19/2008 16:52:00 54
262 11/19/2008 17:17:00 53
263 11/20/2008 02:12:00 49
264 11/20/2008 05:00:00 20
265 11/20/2008 05:03:00 38
266 11/20/2008 19:21:00 55
267 11/20/2008 21:43:00 58
268 11/20/2008 22:17:00 22
269 11/20/2008 22:36:00 28
270 11/20/2008 23:31:00 51
271 11/21/2008 00:17:00 49
272 11/21/2008 00:30:00 55
273 11/21/2008 02:43:00 72







310 11/21/2008 17:15:00 31


275 11/21/2008 10:09:00 24
276 11/21/2008 10:37:00 28
277 11/21/2008 10:49:00 19
278 11/21/2008 11:48:00 57
279 11/21/2008 11:48:00 54
280 11/21/2008 13:49:00 32
281 11/21/2008 14:19:00 38
282 11/21/2008 14:20:00 46
283 11/21/2008 14:39:00 43
284 11/21/2008 14:43:00 19
285 11/21/2008 14:44:00 65
286 11/21/2008 14:57:00 29
287 11/21/2008 15:29:00 a woman never reveals her age
288 11/21/2008 15:35:00 51
289 11/21/2008 15:39:00 52
290 11/21/2008 15:51:00 43
291 11/21/2008 15:51:00 47
292 11/21/2008 15:55:00 49
293 11/21/2008 15:57:00 25
294 11/21/2008 16:00:00 51
295 11/21/2008 16:01:00 19
296 11/21/2008 16:08:00 49
297 11/21/2008 16:13:00 44
298 11/21/2008 16:20:00 40
299 11/21/2008 16:21:00 56
300 11/21/2008 16:21:00 55
301 11/21/2008 16:23:00 35
302 11/21/2008 16:25:00 54
303 11/21/2008 16:40:00 40
304 11/21/2008 16:41:00 44
305 11/21/2008 16:46:00 47
306 11/21/2008 17:05:00 35
307 11/21/2008 17:05:00 18
308 11/21/2008 17:07:00 46
309 11/21/2008 17:11:00 41







346 11/22/2008 01:02:00 48
345 11/22/2008 00:11:00 18


311 11/21/2008 17:21:00 21
312 11/21/2008 17:25:00 35
313 11/21/2008 17:33:00 51
314 11/21/2008 17:43:00 54
315 11/21/2008 17:48:00 17
316 11/21/2008 17:54:00 50
317 11/21/2008 18:11:00 47
318 11/21/2008 18:29:00 43
319 11/21/2008 18:47:00 46
320 11/21/2008 18:50:00 31
321 11/21/2008 19:02:00 22
322 11/21/2008 19:08:00 26
323 11/21/2008 19:16:00 43
324 11/21/2008 19:24:00 38
325 11/21/2008 19:35:00 19
326 11/21/2008 19:57:00 32
327 11/21/2008 20:04:00 18
328 11/21/2008 20:18:00 18
329 11/21/2008 20:18:00
330 11/21/2008 20:32:00


25


331 11/21/2008 21:01:00
55
32


332 11/21/2008 21:01:00 21
333 11/21/2008 21:25:00 50
334 11/21/2008 21:33:00 29
335 11/21/2008 21:36:00 39
336 11/21/2008 22:23:00 56
337 11/21/2008 22:32:00 23
338 11/21/2008 22:39:00 34
339 11/21/2008 22:55:00 26
340 11/21/2008 23:01:00 20
341 11/21/2008 23:07:00 28
342 11/21/2008 23:32:00 late 20's
343 11/21/2008 23:37:00 18
344 11/22/2008 00:09:00 69







382 11/23/2008 06:43:00 59
381 11/23/2008 03:09:00 23


347 11/22/2008 01:25:00 54
348 11/22/2008 01:34:00 41
349 11/22/2008 03:37:00 25
350 11/22/2008 03:55:00 29
351 11/22/2008 04:00:00 70
352 11/22/2008 04:04:00 46
353 11/22/2008 05:09:00 73
354 11/22/2008 05:11:00 18
355 11/22/2008 05:20:00 43
356 11/22/2008 06:48:00 36
357 11/22/2008 10:31:00 20
358 11/22/2008 11:16:00 31
359 11/22/2008 14:02:00 47
360 11/22/2008 15:42:00 35
361 11/22/2008 16:00:00 35
362 11/22/2008 16:14:00 52
363 11/22/2008 16:20:00 50
364 11/22/2008 17:40:00 47
365 11/22/2008 18:09:00 47
366 11/22/2008 18:09:00 47
367 11/22/2008 18:09:00 47
368 11/22/2008 18:18:00 46
369 11/22/2008 18:36:00 47
370 11/22/2008 18:36:00 47
371 11/22/2008 20:13:00 38
372 11/22/2008 20:26:00 33
373 11/22/2008 20:28:00 17
374 11/22/2008 21:59:00 44
375 11/22/2008 23:49:00 54
376 11/22/2008 23:54:00 30
377 11/23/2008 00:06:00 56
378 11/23/2008 01:15:00 19
379 11/23/2008 02:33:00 33
380 11/23/2008 03:08:00 27







417 11/24/2008 21:42:00
418 11/24/2008 22:48:00 40


61


383 11/23/2008 08:25:00 36
384 11/23/2008 15:18:00 19
385 11/23/2008 17:21:00 56
386 11/23/2008 19:07:00 73
387 11/23/2008 19:28:00 34
388 11/23/2008 19:36:00 18
389 11/23/2008 22:32:00 44
390 11/23/2008 23:46:00 43
391 11/24/2008 00:17:00 53
392 11/24/2008 00:56:00 18
393 11/24/2008 00:59:00 24
394 11/24/2008 01:06:00 39
395 11/24/2008 01:50:00 45
396 11/24/2008 03:57:00 43
397 11/24/2008 04:03:00 24
398 11/24/2008 06:57:00 22
399 11/24/2008 15:13:00 50
400 11/24/2008 15:43:00 32
401 11/24/2008 15:59:00 19
402 11/24/2008 16:01:00 13
403 11/24/2008 16:36:00 57
404 11/24/2008 17:24:00 56
405 11/24/2008 17:43:00 52
406 11/24/2008 17:47:00 39
407 11/24/2008 17:53:00 55
408 11/24/2008 18:09:00 59
409 11/24/2008 18:23:00 64
410 11/24/2008 19:24:00 old enough, but not too old
411 11/24/2008 19:36:00 53
412 11/24/2008 20:52:00 49
413 11/24/2008 21:03:00 49
414 11/24/2008 21:24:00 27
415 11/24/2008 21:31:00 50
416 11/24/2008 21:38:00 51







450 12/01/2008 13:43:00
451 12/01/2008 16:30:00


54
55


419 11/25/2008 00:27:00 18
420 11/25/2008 00:43:00 46
421 11/25/2008 01:32:00 50
422 11/25/2008 04:57:00 22
423 11/25/2008 05:15:00 24
424 11/25/2008 06:12:00 39
425 11/25/2008 12:10:00 41
426 11/25/2008 15:45:00 Declined to State
427 11/25/2008 15:47:00 39
428 11/25/2008 16:07:00 46
429 11/25/2008 18:02:00 36
430 11/25/2008 18:42:00 25
431 11/25/2008 19:23:00 47
432 11/25/2008 20:30:00 44
433 11/25/2008 20:49:00 22
434 11/25/2008 21:18:00 65
435 11/25/2008 22:54:00 46
436 11/26/2008 00:23:00 32
437 11/26/2008 02:16:00 20
438 11/26/2008 03:40:00 18
439 11/26/2008 23:43:00 23
440 11/27/2008 01:34:00 54
441 11/28/2008 00:44:00 19
442 11/28/2008 18:38:00 45
443 11/29/2008 04:59:00 46
444 11/29/2008 23:45:00 48
445 11/30/2008 04:10:00 19
446 11/30/2008 06:36:00 46
447 12/01/2008 02:58:00 44
448 12/01/2008 02:58:00 44
449 12/01/2008 06:10:00 15







n
n


Office of the President Campus Survey


Home ZIP code


Answer Options Response Count
481


answered questio 481
skipped questio 0


Number Response Date Response Text
1 11/12/2008 23:16:00 93550
2 11/12/2008 23:19:00 93550
3 11/13/2008 16:20:00 93550
4 11/13/2008 22:11:00 93551
5 11/13/2008 22:13:00 93536
6 11/13/2008 22:15:00 93536
7 11/13/2008 22:17:00 93536
8 11/13/2008 22:23:00 93536
9 11/13/2008 22:25:00 93534


10 11/13/2008 22:25:00 93550
11 11/13/2008 22:27:00 93561
12 11/13/2008 22:28:00 93534
13 11/13/2008 22:31:00 93535
14 11/13/2008 22:34:00 93560
15 11/13/2008 22:34:00 93551
16 11/13/2008 22:36:00 93552
17 11/13/2008 22:37:00 93551
18 11/13/2008 22:38:00 93551
19 11/13/2008 22:38:00 93536
20 11/13/2008 22:40:00 93534
21 11/13/2008 22:40:00 93534
22 11/13/2008 22:41:00 93505







23 11/13/2008 22:42:00 93536
24 11/13/2008 22:42:00 93536
25 11/13/2008 22:43:00 93536
26 11/13/2008 22:43:00 93535
27 11/13/2008 22:45:00 93304
28 11/13/2008 22:45:00 93535
29 11/13/2008 22:46:00 93536
30 11/13/2008 22:48:00 93535
31 11/13/2008 22:48:00 93561
32 11/13/2008 22:48:00 93550
33 11/13/2008 22:48:00 93560
34 11/13/2008 22:48:00 93551
35 11/13/2008 22:49:00 93536
36 11/13/2008 22:50:00 93551
37 11/13/2008 22:53:00 91311
38 11/13/2008 22:56:00 93551
39 11/13/2008 22:56:00 93551
40 11/13/2008 22:57:00 93534
41 11/13/2008 22:58:00 93536
42 11/13/2008 22:59:00 93535
43 11/13/2008 23:01:00 93536
44 11/13/2008 23:03:00 90210
45 11/13/2008 23:04:00 93551
46 11/13/2008 23:07:00 93551
47 11/13/2008 23:08:00 93551
48 11/13/2008 23:12:00 93552
49 11/13/2008 23:13:00 93536
50 11/13/2008 23:15:00
51 11/13/2008 23:15:00 93551
52 11/13/2008 23:19:00 93535
53 11/13/2008 23:19:00 93534
54 11/13/2008 23:21:00 93536
55 11/13/2008 23:23:00 93551
56 11/13/2008 23:24:00 91505
57 11/13/2008 23:25:00 93536
58 11/13/2008 23:30:00 93536







59 11/13/2008 23:32:00 93510
60 11/13/2008 23:36:00 93536
61 11/13/2008 23:40:00 93535
62 11/13/2008 23:41:00 93534
63 11/13/2008 23:41:00 93536
64 11/13/2008 23:43:00 93536
65 11/13/2008 23:43:00 93535
66 11/13/2008 23:51:00 93536
67 11/13/2008 23:54:00 9551
68 11/13/2008 23:55:00 93535
69 11/13/2008 23:58:00 93550
70 11/14/2008 00:03:00 93551
71 11/14/2008 00:04:00 93536
72 11/14/2008 00:05:00 93560
73 11/14/2008 00:08:00 93551
74 11/14/2008 00:11:00 93536
75 11/14/2008 00:17:00 93550
76 11/14/2008 00:31:00 93536
77 11/14/2008 00:34:00 90028
78 11/14/2008 00:46:00 93535
79 11/14/2008 00:57:00 93536
80 11/14/2008 01:03:00 93534
81 11/14/2008 01:05:00 93535
82 11/14/2008 01:12:00 93501
83 11/14/2008 01:24:00 93560
84 11/14/2008 01:29:00 93???
85 11/14/2008 01:49:00 93551
86 11/14/2008 01:54:00 93551
87 11/14/2008 02:07:00 93534
88 11/14/2008 02:10:00 93534
89 11/14/2008 02:12:00 93535
90 11/14/2008 02:13:00 93550
91 11/14/2008 02:17:00 93536
92 11/14/2008 02:17:00 93535
93 11/14/2008 02:19:00 93536
94 11/14/2008 02:34:00 93552







130 11/14/2008 09:47:00 93535


95 11/14/2008 02:35:00 93534
96 11/14/2008 02:38:00 93536
97 11/14/2008 02:50:00 93536
98 11/14/2008 03:04:00 93534
99 11/14/2008 03:09:00 93551


100 11/14/2008 03:16:00
101 11/14/2008 03:22:00


93550


102 11/14/2008 03:39:00
93536
93535


103 11/14/2008 03:40:00 93550
104 11/14/2008 04:02:00 93550
105 11/14/2008 04:05:00 93535
106 11/14/2008 04:23:00 93560
107 11/14/2008 04:25:00 93536
108 11/14/2008 04:32:00 93551
109 11/14/2008 04:34:00 93551
110 11/14/2008 04:35:00 93560
111 11/14/2008 04:40:00 93536
112 11/14/2008 04:45:00 93551
113 11/14/2008 04:46:00 93536
114 11/14/2008 04:57:00 93535
115 11/14/2008 05:34:00 93552
116 11/14/2008 05:34:00 93534
117 11/14/2008 05:36:00 93550
118 11/14/2008 05:59:00 93535
119 11/14/2008 06:00:00 93536
120 11/14/2008 06:14:00 93536
121 11/14/2008 06:15:00 93534
122 11/14/2008 06:19:00 93550
123 11/14/2008 06:29:00 93534
124 11/14/2008 06:51:00 93560
125 11/14/2008 07:41:00 93536
126 11/14/2008 07:50:00 93552
127 11/14/2008 08:02:00 93536
128 11/14/2008 08:03:00 93534
129 11/14/2008 09:20:00 93550







166 11/14/2008 19:35:00 93539


131 11/14/2008 10:04:00 93550
132 11/14/2008 13:07:00 93536
133 11/14/2008 13:27:00 93550
134 11/14/2008 13:43:00 93535
135 11/14/2008 14:21:00 93561
136 11/14/2008 14:32:00 93535
137 11/14/2008 15:19:00 93536
138 11/14/2008 15:20:00 93534
139 11/14/2008 15:45:00 93536
140 11/14/2008 15:52:00 93536
141 11/14/2008 16:08:00 91390
142 11/14/2008 16:18:00 93550
143 11/14/2008 16:25:00 93534
144 11/14/2008 16:33:00 93536
145 11/14/2008 16:45:00 91350
146 11/14/2008 16:55:00 93535
147 11/14/2008 16:55:00 93536
148 11/14/2008 17:00:00 93534
149 11/14/2008 17:03:00 93560
150 11/14/2008 17:22:00 93536
151 11/14/2008 17:24:00 93535
152 11/14/2008 17:25:00 93536
153 11/14/2008 17:39:00 93536
154 11/14/2008 17:40:00 93543
155 11/14/2008 17:52:00 93552
156 11/14/2008 17:55:00 92307
157 11/14/2008 17:58:00 93551
158 11/14/2008 18:11:00 93536
159 11/14/2008 18:19:00 93591
160 11/14/2008 18:28:00 93535
161 11/14/2008 18:45:00 93534
162 11/14/2008 19:00:00 93551
163 11/14/2008 19:00:00 93534
164 11/14/2008 19:01:00 93534
165 11/14/2008 19:30:00 93551







202 11/15/2008 06:57:00 93536


167 11/14/2008 19:38:00 93551
168 11/14/2008 19:43:00 93536
169 11/14/2008 19:46:00 93551
170 11/14/2008 19:47:00 93536
171 11/14/2008 19:51:00 93534
172 11/14/2008 19:54:00 93534
173 11/14/2008 19:54:00 93534
174 11/14/2008 20:02:00 93534
175 11/14/2008 20:07:00 93551
176 11/14/2008 20:16:00 93551
177 11/14/2008 20:24:00 93536
178 11/14/2008 20:55:00 93551
179 11/14/2008 21:10:00 93561
180 11/14/2008 21:24:00 91350
181 11/14/2008 21:34:00 93535
182 11/14/2008 21:49:00 93536
183 11/14/2008 21:55:00 93550
184 11/14/2008 22:16:00 93551
185 11/14/2008 22:36:00 93535
186 11/14/2008 22:46:00 93536
187 11/14/2008 23:10:00 93591
188 11/14/2008 23:44:00 93535
189 11/14/2008 23:57:00 93536
190 11/15/2008 00:41:00 93536
191 11/15/2008 00:54:00 93534
192 11/15/2008 01:10:00 93534
193 11/15/2008 01:37:00 91104
194 11/15/2008 02:16:00 93535
195 11/15/2008 02:19:00 93536
196 11/15/2008 02:54:00 93536
197 11/15/2008 03:17:00 93551
198 11/15/2008 03:21:00 93534
199 11/15/2008 04:34:00 93552
200 11/15/2008 05:26:00 93550
201 11/15/2008 06:09:00 93550







238 11/17/2008 15:34:00 93535


203 11/15/2008 07:04:00 93550
204 11/15/2008 08:41:00 93536
205 11/15/2008 13:39:00 93510
206 11/15/2008 16:08:00 91355
207 11/15/2008 17:48:00 3551
208 11/15/2008 19:45:00 93534
209 11/15/2008 21:11:00 93551
210 11/15/2008 21:47:00 93553
211 11/15/2008 21:59:00 93551
212 11/15/2008 23:33:00 93536
213 11/15/2008 23:42:00 93560
214 11/16/2008 00:58:00 92307
215 11/16/2008 02:53:00 93536
216 11/16/2008 03:07:00 93539
217 11/16/2008 03:18:00 93534
218 11/16/2008 04:25:00 93550
219 11/16/2008 05:43:00 3536
220 11/16/2008 17:39:00 93550
221 11/16/2008 17:54:00 93510
222 11/16/2008 18:12:00 91390
223 11/16/2008 19:16:00 93550
224 11/16/2008 20:15:00 93550
225 11/16/2008 22:04:00 93550
226 11/16/2008 22:04:00 93551
227 11/16/2008 22:47:00 93536
228 11/17/2008 00:38:00 93552
229 11/17/2008 00:42:00 93551
230 11/17/2008 01:27:00 93534
231 11/17/2008 01:30:00 93551
232 11/17/2008 04:50:00 93535
233 11/17/2008 05:13:00 93550
234 11/17/2008 05:21:00 91302
235 11/17/2008 12:41:00 93534
236 11/17/2008 14:50:00 93561
237 11/17/2008 14:57:00 93536







274 11/18/2008 19:42:00 93535


239 11/17/2008 15:45:00 93551
240 11/17/2008 16:00:00 93535
241 11/17/2008 16:47:00 93551
242 11/17/2008 17:08:00 93536
243 11/17/2008 17:10:00 93552
244 11/17/2008 17:17:00 93536
245 11/17/2008 17:51:00 93551
246 11/17/2008 18:04:00 93535
247 11/17/2008 18:33:00 93551
248 11/17/2008 18:51:00 93550
249 11/17/2008 18:53:00 93536
250 11/17/2008 19:25:00 93551
251 11/17/2008 19:50:00 93536
252 11/17/2008 20:30:00 93536
253 11/17/2008 21:28:00 93551
254 11/17/2008 22:01:00 93536
255 11/17/2008 22:18:00 93590
256 11/17/2008 23:29:00 93536
257 11/17/2008 23:58:00 93535
258 11/17/2008 23:59:00 93551
259 11/18/2008 01:03:00 93535
260 11/18/2008 14:25:00 93591
261 11/18/2008 14:25:00 93536
262 11/18/2008 15:56:00 93536
263 11/18/2008 16:05:00 93550
264 11/18/2008 16:23:00 93536
265 11/18/2008 17:38:00 93551
266 11/18/2008 17:56:00 92507
267 11/18/2008 18:04:00 93536
268 11/18/2008 18:43:00 93536
269 11/18/2008 18:48:00 93551
270 11/18/2008 19:11:00 93535
271 11/18/2008 19:25:00 93536
272 11/18/2008 19:38:00 93550
273 11/18/2008 19:40:00 91214







310 11/21/2008 15:35:00 93534


275 11/18/2008 20:33:00 93536
276 11/18/2008 22:17:00 93551
277 11/18/2008 22:44:00 93552
278 11/19/2008 02:57:00 93550
279 11/19/2008 04:12:00 93535
280 11/19/2008 16:46:00 93534
281 11/19/2008 16:52:00 93535
282 11/19/2008 16:56:00 93550
283 11/19/2008 17:17:00 91104
284 11/20/2008 02:12:00 93536
285 11/20/2008 05:00:00 93551
286 11/20/2008 05:03:00 93552
287 11/20/2008 19:21:00 93536
288 11/20/2008 21:43:00 93536
289 11/20/2008 22:17:00 93535
290 11/20/2008 22:36:00 93551
291 11/20/2008 23:31:00 93550
292 11/21/2008 00:17:00 93551
293 11/21/2008 00:30:00 93511
294 11/21/2008 02:43:00 93536
295 11/21/2008 07:46:00 93561
296 11/21/2008 10:09:00 93550
297 11/21/2008 10:37:00 93560
298 11/21/2008 10:49:00 93536
299 11/21/2008 11:48:00 93536
300 11/21/2008 11:48:00 93551
301 11/21/2008 13:49:00 91342
302 11/21/2008 14:19:00 93551
303 11/21/2008 14:20:00 93536
304 11/21/2008 14:39:00 93561
305 11/21/2008 14:43:00 80528
306 11/21/2008 14:44:00 90631
307 11/21/2008 14:57:00 93535
308 11/21/2008 15:03:00 93534
309 11/21/2008 15:29:00 93536







346 11/21/2008 19:02:00 93551
345 11/21/2008 18:50:00 93534


311 11/21/2008 15:39:00 90630
312 11/21/2008 15:51:00 93532
313 11/21/2008 15:51:00 93505
314 11/21/2008 15:55:00 93551
315 11/21/2008 15:57:00 93534
316 11/21/2008 16:00:00 93551
317 11/21/2008 16:01:00 93536
318 11/21/2008 16:04:00 93551
319 11/21/2008 16:08:00 93535
320 11/21/2008 16:13:00 93535
321 11/21/2008 16:20:00 93552
322 11/21/2008 16:21:00 93550
323 11/21/2008 16:21:00 9535
324 11/21/2008 16:23:00 93536
325 11/21/2008 16:25:00 93534
326 11/21/2008 16:40:00 93535
327 11/21/2008 16:41:00 93550
328 11/21/2008 16:46:00 93536
329 11/21/2008 17:05:00
330 11/21/2008 17:05:00


93534


331 11/21/2008 17:07:00
93560
93535


332 11/21/2008 17:07:00 93551
333 11/21/2008 17:11:00 93309
334 11/21/2008 17:15:00 93534
335 11/21/2008 17:21:00 93551
336 11/21/2008 17:25:00 91214
337 11/21/2008 17:33:00 93536
338 11/21/2008 17:43:00 93534
339 11/21/2008 17:48:00 93543
340 11/21/2008 17:54:00 93535
341 11/21/2008 18:04:00 93535
342 11/21/2008 18:11:00 93550
343 11/21/2008 18:29:00 93551
344 11/21/2008 18:47:00 93535







382 11/22/2008 10:31:00 93551
381 11/22/2008 06:48:00 93534


347 11/21/2008 19:08:00 93535
348 11/21/2008 19:16:00 93535
349 11/21/2008 19:24:00 93505
350 11/21/2008 19:35:00 93535
351 11/21/2008 19:57:00 91390
352 11/21/2008 20:04:00 93535
353 11/21/2008 20:18:00 93536
354 11/21/2008 20:18:00 93636
355 11/21/2008 20:32:00 93551
356 11/21/2008 21:01:00 93535
357 11/21/2008 21:01:00 93536
358 11/21/2008 21:25:00 93550
359 11/21/2008 21:33:00 93536
360 11/21/2008 21:36:00 93536
361 11/21/2008 22:23:00 93534
362 11/21/2008 22:32:00 93550
363 11/21/2008 22:39:00 93584
364 11/21/2008 22:55:00 93536
365 11/21/2008 23:01:00 93534
366 11/21/2008 23:07:00 93552
367 11/21/2008 23:32:00 93552
368 11/21/2008 23:37:00 93535
369 11/22/2008 00:09:00 89117
370 11/22/2008 00:11:00 93552
371 11/22/2008 01:02:00 92397
372 11/22/2008 01:25:00 93534
373 11/22/2008 01:34:00 93550
374 11/22/2008 03:37:00 93552
375 11/22/2008 03:55:00 93505
376 11/22/2008 04:00:00 93534
377 11/22/2008 04:04:00 93543
378 11/22/2008 05:09:00 93534
379 11/22/2008 05:11:00 93551
380 11/22/2008 05:20:00 93591







417 11/23/2008 19:36:00
418 11/23/2008 22:32:00


93536
93532


383 11/22/2008 11:16:00 93534
384 11/22/2008 14:02:00 93552
385 11/22/2008 14:16:00 93539
386 11/22/2008 15:42:00 93534
387 11/22/2008 16:00:00 93534
388 11/22/2008 16:14:00 9356
389 11/22/2008 16:20:00 93536
390 11/22/2008 16:40:00 93536
391 11/22/2008 17:40:00 93551
392 11/22/2008 18:09:00 93535
393 11/22/2008 18:09:00 93535
394 11/22/2008 18:09:00 93535
395 11/22/2008 18:18:00 93551
396 11/22/2008 18:36:00 93550
397 11/22/2008 18:36:00 93550
398 11/22/2008 20:13:00 90094
399 11/22/2008 20:26:00 93536
400 11/22/2008 20:28:00 93551
401 11/22/2008 21:59:00 93535
402 11/22/2008 23:49:00 93536
403 11/22/2008 23:54:00 93551
404 11/23/2008 00:06:00 93534
405 11/23/2008 01:15:00 93560
406 11/23/2008 02:33:00 93534
407 11/23/2008 03:08:00 93524
408 11/23/2008 03:09:00 93536
409 11/23/2008 06:32:00 93536
410 11/23/2008 06:43:00 91355
411 11/23/2008 08:25:00 93536
412 11/23/2008 14:02:00 93536
413 11/23/2008 15:18:00 93550
414 11/23/2008 17:21:00 93536
415 11/23/2008 19:07:00 93551
416 11/23/2008 19:28:00 93536







453 11/25/2008 05:15:00
454 11/25/2008 06:12:00


93555
93510


419 11/23/2008 23:46:00 93534
420 11/24/2008 00:17:00 93535
421 11/24/2008 00:56:00 93536
422 11/24/2008 00:59:00 93534
423 11/24/2008 01:06:00 93550
424 11/24/2008 01:50:00 93536
425 11/24/2008 03:57:00 93560
426 11/24/2008 04:03:00 93543
427 11/24/2008 06:57:00 93510
428 11/24/2008 15:13:00 93552
429 11/24/2008 15:43:00 93551
430 11/24/2008 15:59:00 93536
431 11/24/2008 16:01:00 93551
432 11/24/2008 16:36:00 93535
433 11/24/2008 17:24:00 93551
434 11/24/2008 17:43:00 93551
435 11/24/2008 17:47:00 93551
436 11/24/2008 17:53:00 93535
437 11/24/2008 18:09:00 93534
438 11/24/2008 18:23:00 93551
439 11/24/2008 19:24:00 93505
440 11/24/2008 19:36:00 93536
441 11/24/2008 20:52:00 93534
442 11/24/2008 21:03:00 93535
443 11/24/2008 21:24:00 93552
444 11/24/2008 21:31:00 93536
445 11/24/2008 21:38:00 93536
446 11/24/2008 21:42:00 93536
447 11/24/2008 22:48:00 93552
448 11/25/2008 00:17:00 93536
449 11/25/2008 00:27:00 93550
450 11/25/2008 00:43:00 93543
451 11/25/2008 01:32:00 93551
452 11/25/2008 04:57:00 93534







480 12/01/2008 13:43:00
481 12/01/2008 16:30:00


93551
93536


455 11/25/2008 12:10:00 93551
456 11/25/2008 15:45:00 93536
457 11/25/2008 15:47:00 93536
458 11/25/2008 16:07:00 93534
459 11/25/2008 18:02:00 93536
460 11/25/2008 18:42:00 93535
461 11/25/2008 19:23:00 93534
462 11/25/2008 20:30:00 93551
463 11/25/2008 20:49:00 93534
464 11/25/2008 21:18:00 91344
465 11/25/2008 22:54:00 93535
466 11/26/2008 00:23:00 93532
467 11/26/2008 02:16:00 93536
468 11/26/2008 03:40:00 93535
469 11/26/2008 23:43:00 93552
470 11/27/2008 01:34:00 93534
471 11/28/2008 00:44:00 93536
472 11/28/2008 18:38:00 93551
473 11/29/2008 04:59:00 93536
474 11/29/2008 23:45:00 93536
475 11/30/2008 04:10:00 93552
476 11/30/2008 06:36:00 93591
477 12/01/2008 02:58:00 93534
478 12/01/2008 02:58:00 93534
479 12/01/2008 06:10:00 93536







n


Office of the President Campus Survey


What is your relationship with Antelope Valley College?


Answer Options Response Percent Response Count
Student 48.8% 230
Staff 17.0% 80
Faculty 16.6% 78
Adjunct Faculty 8.9% 42
Administrator 3.8% 18
Community Member 4.7% 22
Member of the Board of Trustees 0.2% 1


answered question 471
skipped questio 10







n


Office of the President Campus Survey


Please rate the quality of the service provided by the Office of the President for student access, 
retention, and achievement of learning outcomes.


Answer Options Response Percent Response Count
Very Poor 1.5% 6
Poor 2.4% 10
Average 14.6% 60
Good 21.0% 86
Very Good 27.3% 112
Don't Know/Not Applicable 33.2% 136


answered question 410
skipped questio 71







n


Office of the President Campus Survey


Please rate the quality of the service provided by the Office of the President for responding 
appropriately to external factors such as regulations, agency reviews, and community needs


Answer Options Response Percent Response Count
Very Poor 1.9% 8
Poor 4.1% 17
Average 13.3% 55
Good 22.1% 91
Very Good 26.0% 107
Don't Know/Not Applicable 32.5% 134


answered question 412
skipped questio 69







n


Office of the President Campus Survey


Please rate the responsiveness of the Office of the President to your needs


Answer Options Response Percent Response Count
Very Poor 3.7% 15
Poor 4.9% 20
Average 11.8% 48
Good 18.1% 74
Very Good 28.4% 116
Don't Know/Not Applicable 33.1% 135


answered question 408
skipped questio 73







n


Office of the President Campus Survey


Please rate the effectiveness of the Office of the President in assisting in the delivery of instruction and 
support services.


Answer Options Response Percent Response Count
Very Poor 1.7% 7
Poor 5.9% 24
Average 13.4% 55
Good 22.0% 90
Very Good 27.1% 111
Don't Know/Not Applicable 29.8% 122


answered question 409
skipped questio 72







n


Office of the President Campus Survey


Please rate your overall satisfaction with the Office of the President


Answer Options Response Percent Response Count
Very Poor 3.4% 11
Poor 4.3% 14
Average 13.3% 43
Good 22.0% 71
Very Good 35.6% 115
Don't Know/Not Applicable 21.4% 69


answered question 323
skipped questio 158







n


Office of the President Campus Survey


Please rate your overall satisfaction with the AVC Foundation


Answer Options Response Percent Response Count
Very Poor 2.2% 7
Poor 3.8% 12
Average 15.7% 50
Good 27.6% 88
Very Good 27.9% 89
Don't Know/Not Applicable 22.9% 73


answered question 319
skipped questio 162







n


Office of the President Campus Survey


Please rate your overall satisfaction with AVC Information Technology Services


Answer Options Response Percent Response Count
Very Poor 7.1% 23
Poor 13.0% 42
Average 22.7% 73
Good 25.2% 81
Very Good 22.4% 72
Don't Know/Not Applicable 9.6% 31


answered question 322
skipped questio 159







n
n


Office of the President Campus Survey


What can the Office of the President do to improve your experience 
with Antelope Valley College?


Answer Options Response Count
162


answered questio 162
skipped questio 319


Number Response Date Response Text
1 11/13/2008 22:34:00 News and information on a regular basis
2 11/13/2008 22:40:00 I am honestly not sure what the office does.


3 11/13/2008 22:40:00


Ask the VP of Academic Affairs to care about and communicate better with her faculty.  
Overhaul ITS.  Clarify budget priorities -- not lip service, but how the actual real decisions 
get made, when, and by whom.


4 11/13/2008 22:40:00 using his wonderful leadership skills he could focus moe on local monetery support


5 11/13/2008 22:47:00


I think Dr Fisher and staff are doing an OUTSTANDING job! I really enjoy the fact that Dr. 
Fisher walks around campus and visits classes sometimes - he is always so friendly and 
remembers details about me as a faculty member that make me feel higly valued (he also 
has a great sense of humor) and he really cares about AVC.


6 11/13/2008 22:47:00


Start demonstrating some leadership rather than a passive hands-off approach to running 
the college.


7 11/13/2008 22:51:00 communicate more regularly with the general public
8 11/13/2008 22:51:00 hire/fire existing ITS employees..yeach them to be nice and respectful
9 11/13/2008 22:58:00 More







10 11/13/2008 23:09:00


Paula and Patricia do an outstanding job and are always helpful and right on top of things. 
Dr. Fisher is great to work with, though sometimes too nice to people who need to be shut 
down.


11 11/13/2008 23:11:00 Improve responsiveness of IT Services
12 11/13/2008 23:24:00 To continue the same good work
13 11/13/2008 23:24:00 Have IT serve the students, not themselves
14 11/13/2008 23:28:00 Support the academic programs more
15 11/13/2008 23:29:00 no comments at this time


16 11/14/2008 00:00:00


Implement some changes with the structure of ITS.  Communicate with the college about 
what those changes are; communicate with the college about what the results are of the 
outside consultant that came in September.  We have heard nothing else about this.


17 11/14/2008 00:01:00 Keep all three open labs  and not give it to the counslers they dont need it.
18 11/14/2008 00:09:00 Allow for Department Chairs


19 11/14/2008 00:40:00


Continue outreach w/ the community. Make sure the community is aware of all that is 
offered at AVC.  Less experince


20 11/14/2008 01:00:00


see that the trash is picked up around campus, and that the restrooms are clean! Can't the 
Office of the President see the mess?


21 11/14/2008 01:15:00 get me financial aid


22 11/14/2008 01:30:00


Continue to have open and candid communication with the campus and regional 
communities.


23 11/14/2008 01:34:00 Increase morale (Make us proud to be serving under the President.)


24 11/14/2008 01:35:00


Provide more full-time staff for the both the Advancement & Foundation Office and the 
Public Relations Office, in order to accommodate the growth of the college and the 
community.


25 11/14/2008 02:21:00 communicate with the night staff







26 11/14/2008 02:25:00


make it so that students can use the library to work on their papers and actually print their 
work out before 8 a.m. when the learning ctr. opens. this is not possible now. also, make it 
so that tutors have computor access to what the students are being assigned. as it is, tutors 
doing supplimental instruction for a class do not have this availed, which goes against the 
schools own professed objectives. let the tutors help the students as much as possible.


27 11/14/2008 02:36:00 Fix the plumbing in the bathrooms. "out of order" should not be forever!
28 11/14/2008 03:09:00 Refocus IT on pedagogical needs
29 11/14/2008 03:14:00 Improve access to information about STRS resources and information.


30 11/14/2008 03:45:00


Have ITS fix the nursing computers so student can use services such as the IV virtual 
practice in a timely manner! And who is responsible for setting all the stupid clocks on this 
campus????? Sometime the Physiology lab and chem lab is freezing and sometimes they are 
boiling! Why does that take 3-6 weeks to fix? How about parking? You take parking and put 
portable buildings in the beginning of the worst semester for parking in our parking lot by 
the learning center! What the heck!! How about a 3 story parking garage? So students don't 
have to park 10 minutes from the main campus facilities or their classes!


31 11/14/2008 04:27:00 Nothing, doing a good job
32 11/14/2008 04:28:00 Free Wi-Fi
33 11/14/2008 04:34:00 Not known
34 11/14/2008 04:35:00 Follow through....


35 11/14/2008 04:46:00


Make the AVC students more aware of the Office of the President and how to arrange a 
meeting with the President.


36 11/14/2008 05:00:00 doing a good job
37 11/14/2008 05:47:00 Display INTEGRITY and HONESTY
38 11/14/2008 09:24:00 Be more active with Students!
39 11/14/2008 10:08:00 nothing
40 11/14/2008 13:46:00 They are working very hard.
41 11/14/2008 15:25:00 at this time I am unsure
42 11/14/2008 16:36:00 Be more visable.
43 11/14/2008 17:01:00 Provide proper campus support services
44 11/14/2008 17:26:00 scotch&cigar bar breakroom
45 11/14/2008 17:31:00 I don't know
46 11/14/2008 17:45:00 Bring back the Applied Music Program







65 11/15/2008 02:22:00 Provide more occasional supervision on instructors who have favoritism in class and this 


47 11/14/2008 18:02:00 Nothing different as a community member


48 11/14/2008 18:09:00


Reach out more to the disadvantaged or under-represented population regarding the 
benefits of college


49 11/14/2008 18:54:00 n/a
50 11/14/2008 19:05:00
51 11/14/2008 19:08:00


Represent the college in the community.
Listen to the worker bees!


I can't imagine the Office of the President doing anything more for this college.  Dr. Fisher 
has his finger on the pulse of the campus, its students, and the community.  He displays 
tremendous energy, lending an ear and helping hand to all.  My only suggestion:  It's not 
always possible to please everyone.  Sometimes, you have to stand your ground and not 
entertain unreasonable demands.  Dr. Fisher's Executive Assistant is an outstanding 
helpmate, and deserves much credit.


52 11/14/2008 19:31:00
53 11/14/2008 19:32:00 Make sure your staff are people persons!!!
54 11/14/2008 19:37:00 live day to day
55 11/14/2008 19:45:00 Fire all counslers that deal with transferring.
56 11/14/2008 19:50:00 vary the days of the week for the 'townhall meeting, I always seem to be teaching.
57 11/14/2008 19:52:00 Train all VPs to communicate with staff.  Train new deans.
58 11/14/2008 20:19:00 Can't think of any thing.


Reign in the shared governance process so it is less disfunctional.  Shared governance does 
not mean we have to accommodate everyone's opinion; rather, we hear all opinions and the 
primary decision maker takes this into consideration and makes a decision.  We get run 
aground with beliggerant,non-mission driven union representatives and manage by 
personality rather than mission.  We're a tough culture, but we need a culture change.


59 11/14/2008 21:00:00
60 11/14/2008 21:39:00 cafeteria food
61 11/14/2008 22:21:00 Solicit additional fiscal resources for AVC service areas.
62 11/14/2008 23:17:00 Hire a new BlackBoard Support team
63 11/15/2008 00:00:00 Improve ITS
64 11/15/2008 00:46:00 The "pay by" date should be prior to open registration







85 11/17/2008 17:20:00


Quit appearing in the news for the wrong reasons (e.g. pseudo girlfriend, Palmdale campus 
isues).66 11/15/2008 02:23:00


67 11/15/2008 07:08:00 don't know
68 11/15/2008 13:44:00 Express the importance to staff to return calls and respond to emails.
69 11/15/2008 16:12:00 excellent as is
70 11/15/2008 17:53:00 Offer a Veterinary Technician program ... I'm transferring to Pierce College next term.
71 11/15/2008 23:40:00 The Office of the President can e-mail us perodically (monthly would be fine) updating us 
72 11/16/2008 03:21:00 have the courtesy to respond to faxed letters.
73 11/16/2008 04:33:00 Be more flexible with student needs and actually listen to them
74 11/16/2008 18:18:00 Nothing at this time.


Hire more competent staff in the counseling department.  I am truly dissapointed with the 
lack of professionalism as well as with their lack of respect for the student.  I am glad I 
received my bachelors and don't need any degree or developmental support from AVC, 
because if I were a new undergraduate student I would be so discouraged from persuing a 
career due to the counseling office's poor service.  They don't uphold to the schools mission 
statement.75 11/16/2008 19:23:00


76 11/16/2008 20:19:00


adjuncts should be able to advance their salary with length of service.  Pay rates for adjuncts 
are very low, while tenured faculty make excellent pay and teach overloads.  Hire more 
faculty.


Listen more to the student and faculty


77 11/16/2008 22:09:00


inform the students more directly as to the exact role of the Office of the President in 
regards to students.


78 11/16/2008 22:10:00
79 11/16/2008 22:50:00 improve internal and external communication of "facts" and what "can be" and "will be" 
80 11/17/2008 00:44:00 Have more on-line classes or more classes at the Palmdale campus
81 11/17/2008 01:31:00 Improve communication with the community.
82 11/17/2008 04:58:00 add cigarettes for sale
83 11/17/2008 14:54:00 Allow division computer techs. more authority with computer systems.
84 11/17/2008 15:00:00


Provide more funding to build support services and academic instruction to even the average 
level in below-average areas.


Don't know







103 11/20/2008 22:48:00 Ban Michelle Durant from the campus !!!


86 11/17/2008 18:38:00 Keep up the good work!
87 11/17/2008 19:01:00 we need a 2 story parking structure for staff & faculty


Infor. Tech. should be open to faculty preferences for new technologies that will benefit AVC 
students.  Currently, faculty meets resistance or worse, no communication at all from IT.


88 11/17/2008 19:34:00


The parking, staff in custemer service dept on personalities and there dress atire dontforget 
there deminors. Book store hours to be longer .


89 11/17/2008 22:30:00
90 11/18/2008 01:08:00 build more classrooms, hire more instructors, improve learning center equipment
91 11/18/2008 14:30:00 Care about what happens within the school!
92 11/18/2008 17:48:00 Improve medical/dental/vision benefits for adjunct instructors!
93 11/18/2008 18:46:00 hight more black people to stand up for them
94 11/18/2008 19:41:00 moe services for disable


Educate Deans on the importance of supporting classroom instructors to maintain classroom 
safety and discipline.


95 11/18/2008 20:40:00
96 11/18/2008 22:23:00 For now, I'm satisfied.
97 11/19/2008 16:56:00 keep doing what your doing


It would be nice to have the public meetings with the President and staff at the same time 
of the month each month.


98 11/19/2008 17:22:00


i think the office could try to have a better comunicacion with the students by sending us 
information about it's purposes and goals..


99 11/20/2008 05:04:00
100 11/20/2008 20:42:00


Make decisions on personnel that have a direct effect on instruction and community 
relations.


Free wireless Internet for the Library


101 11/20/2008 21:51:00
102 11/20/2008 22:20:00 no comment







121 11/21/2008 17:16:00 Have not been there long enough to give an effective suggestion.


104 11/20/2008 23:33:00 Better Communication
105 11/21/2008 00:20:00 The AVC Foundation needs new leadership
106 11/21/2008 00:35:00 listen to other people besides himself
107 11/21/2008 02:50:00 Keep open communication going.
108 11/21/2008 10:12:00 Get a Palmdale Campus!!!!!
109 11/21/2008 11:58:00 Have a dedicated meeting with adjunct faculty at least twice a year.
110 11/21/2008 14:49:00


Be stronger and more decisive in dealing with problems, stop giving away store in 
negotiations


Make decisions (eg. budget problem) in a timely manner.


111 11/21/2008 15:18:00
112 11/21/2008 15:54:00 fix the darn computer system, stop the assessment process


Overall collaboration:  Every year use 1-2 of the Flex days to get everyone together at the 
same time to build team and focus on AVC goals and strategies for the year


113 11/21/2008 16:06:00
114 11/21/2008 16:10:00 Improve information technology overall and make it an institutional goal


improve technology used in IMC and LC including a language lab with language recognition 
programs such as Rosetta stone.  Bring technology up to speed with techology used by the 
community.


115 11/21/2008 16:20:00
116 11/21/2008 16:24:00 Enforcing Staff and Faculty Parking Only!!!
117 11/21/2008 16:26:00 communication both up and down the chain


Counselors need to be accurate when assisting students in graduation requirements.Twice I 
was given wrong information and unable to graduate.They have also lost my transcripts 
causing me to put out more money to obtain more sets. That is absolutely ridiculous!!!!


118 11/21/2008 16:37:00


provide us with their roles & responsibilities, describe how students can utilize their services, 
where are they located, communicate periodically via e-mail, newletters, or newspaper


119 11/21/2008 16:50:00
120 11/21/2008 17:11:00 Be a little more up front on impportant issues such as the building of the Palmdale campus.







135 11/22/2008 18:38:00 The courses Improvement and Teachers


He is doing a gret job internally and dealing with external groups (media, Leford, and Fox).  
He has acted very professional in all situations and we are proud to call him our president.


122 11/21/2008 17:37:00


improve communications, improve interactions with teaching and counseling faculty improve 
relationships and collaborate working efforts


123 11/21/2008 17:50:00
124 11/21/2008 18:34:00


Hire teachers who speak English well. Too many teachers, especially in the Math Department 
can barely speak english. Their grammar and sentence structure is completely not familiar 
with the AVC students. Also, their are some teachers who come straight out of grad school 
and teach like nazis. (Especially Kristine Oliveira). She gives D's on all essays to everyone. 
Every essay recieves a D average throughout the whole class. You should look at her grades. 
You would be surprised. I will also be issuing a complaint at the end of the semester.


keep the campus cleaner


125 11/21/2008 19:10:00


Open and direct communication with all faculty. Show more concern and care for complaints 
or grievances filed.


126 11/21/2008 21:05:00
127 11/21/2008 23:03:00


we need a sufficient budget to supply instructional technology needs - grant money should 
be sought


BE facilities look like they need carpets cleaned and exterior sidewalks look really bad.


128 11/22/2008 01:29:00
129 11/22/2008 01:42:00 put wireless free internet
130 11/22/2008 04:06:00 build classrooms, not coliseums
131 11/22/2008 05:22:00 Hire a new Blackboard support team
132 11/22/2008 11:27:00


make more electrical classrooms...We only have one..Air cond. have more space and less 


Work policy toward adjunct instructor needs. Help to get job security for adjunct instructors.


133 11/22/2008 14:10:00
students.


134 11/22/2008 18:12:00 continue to be effective and helpful







158 11/27/2008 01:40:00 It's all good at this point. Thank you


136 11/22/2008 20:33:00 more parking spaces
137 11/22/2008 22:08:00 Inneract more with the students.
138 11/22/2008 23:52:00 ?
139 11/22/2008 23:56:00 Not Sure
140 11/23/2008 00:10:00 You could have more opportunities for the adjunct staff to meet and talk to the President
141 11/23/2008 02:36:00 more information
142 11/23/2008 03:11:00 Please open Anatomy classes in the fall. Please!
143 11/23/2008 06:46:00 nothing
144 11/23/2008 14:08:00 Taking a more active and transparent role in decision making.
145 11/23/2008 19:18:00 imitate the best colleges in the country!
146 11/24/2008 07:03:00 advanced technology
147 11/24/2008 15:19:00 honesty, follow through
148 11/24/2008 17:57:00 Make support services: Library and Learning Center have the same hours as classes.
149 11/24/2008 18:32:00 Continue to be accessible to students, faculty, Foundation, and staff
150 11/24/2008 19:28:00


Stay mindful that the handicapped students need to be exempt from college parking fees...If 
I have a disabled parking plackardge or disabled plates on my car, what good does it do 


No idea what the office of the president is or how it affects me.


151 11/24/2008 21:18:00
here if I still have to pay?


152 11/24/2008 21:37:00 open parking space for visitors
153 11/24/2008 21:40:00 Ensure stability. Keep the current President.
154 11/24/2008 21:47:00 Address ITS problems
155 11/25/2008 15:52:00 Make firm decisions and enforce those decisions
156 11/25/2008 16:10:00 no comment


it's frustrating that I I have been going to AVC since 2003 and I STILL can't get a better 
priority registration date and those on Medi-Cal or have a "learning disability"(because they 
want priority and know how to "take a test") get the 1st priority above those that actually 


157 11/25/2008 18:13:00
pay their way.  It's just frustration the unfairness of registration!!!







162 12/01/2008 13:45:00 fulfill on commitment to campus in Palmdale
161 11/30/2008 06:52:00


Offer more flexiable days and time for all classes being offered for students that have day 
jobs. Get rid of rude staff and student asst. that does not have the student's best interest at 
hand ie.(MM comp. lab). They are chasing students away and running toward other colleges-
fact. Keep, improve the wet lab for photography! No money, HA we all know that there is 
money for that lab- use it wisely and for that purpose. What happened to the co-op plan 
with CSUB??! books not being offered, internship program that connect both AVC and CSUB-
AV campus??? Allowing CSUB to use AVC facilites?? What happened with that co-op 
program? Pushing students to other campuses like COC and CSUN. Are you really concerned 
about the student and what is best for us and how to prepare all students for the real world? 


159 11/28/2008 19:06:00 Or is it just empty words with no action and really about money? thank you for your time


I have never even heard of the Office of the President.  They could start by exposing 
themselves more to the student body.


160 11/30/2008 04:14:00


(1) make more response space on surveys -- a one line reply box is silly, and include popup 
links inside questions to explanatory pages for various mystery items like "Enrollment 
Management Plan", (2) communicate what you/the office of the president (a) are SUPPOSED 
to do and (b) what you ACTUALLY do -- I mean I know what is happening on campus but 
how much of that is YOU?, (3) come into the 21st century -- get free (subscription - for 
registered students and avc employees only) wireless internet on campus, (4) add an ITSMF 
team to your IT department to eliminate the many problems they have.







Office of the President Campus Survey


Please estimate the percent of which the Office of the President is meeting the following goals:


Answer Options Not at All Less than 25% 25% 50% 75% 100% Unknown
Response 


Count


Ensure that the college reaches sustainable continuous 
quality improvement in the areas of program review, 
planning, and student learning outcomes as defined by 
the Accrediting Commission of Community and Junior 
Colleges and continues its emphasis on fully 
implementing the 2004 accreditation team 
recommendations.


5 6 7 32 73 86 101 310


Successfully complete Accreditation Follow Up Report, 
coordinate visit, respond to additional 
recommendations, and continue to work on 
comprehensive 2010 self-study.


3 3 7 24 56 106 109 308


Maximize funding by reaching or exceeding allowable 
enrollment growth target for 2008-2009. 5 6 8 23 41 128 95 306


Continue to use research and analysis to improve 
scheduling of classes. 7 13 7 35 59 81 103 305


Evaluate Enrollment Management Plan. 6 11 6 23 43 76 142 307


Grow in a fiscally responsible manner (maintain 5% 
unrestricted reserve). 5 8 11 23 46 102 109 304







Continue to seek grants and explore partnerships to 
supplement state funding. 8 10 15 22 54 88 109 306


Complete sale of district-owned property located at 
Avenue K and 30th Street West. 9 11 7 21 41 53 163 305


Reach agreement with classified and faculty unions 
regarding health benefits for 2008-2009. 9 9 7 21 40 75 140 301


Continue to increase enrollment at the Palmdale site to 
meet requirements to establish a separate center (500 
FTES annually consistent with the Enrollment 
Management Plan).


8 11 12 26 41 114 92 304


In consultation with the campus community, continue 
to responsibly implement bond program. 8 10 10 19 49 117 92 305


Monitor and review the construction communication 
plan to ensure that employees, students, and local 
community are kept informed of construction projects.


7 14 15 33 56 100 80 305


Ensure staffing is sufficient to meet current and future 
growth. 13 20 21 39 68 66 76 303


Assess effectiveness of organizational structure 
changes. 10 15 16 36 51 63 111 302


Implement tiered structure. 9 8 12 33 36 39 164 301
Implement Human Resources Plan. 8 11 13 30 21 49 167 299
Complete Equal Employment Opportunity Plan. 8 4 9 21 29 70 157 298







Enhance and expand relationships and collaborative 
partnerships with the external community. 9 7 15 24 63 73 108 299


Create partnerships with school districts, universities, 
community organizations and business. 8 9 10 24 55 91 103 300


Increase recruitment efforts. 6 15 8 26 49 77 116 297
Raise awareness of college programs and services. 11 10 9 37 64 89 73 293


Continue to develop programs, courses, and technical 
services that meet the changing needs of students, 
business, industry, and the community and adhere to 
minimum conditions of the California Community 
Colleges System Office.


7 13 13 30 69 91 79 302


Successfully complete categorical site visit reports and 
data analysis and prepare for spring site visit. 3 4 7 25 37 75 151 302


Continue to improve communication between the 
Superintendent/President and Board of Trustees. 6 9 10 26 47 82 123 303


Develop and implement a strategy to improve 
revenues/reduce expenditures at the Cafeteria and 
Bookstore.  Evaluate and report on alternatives with 
outside vendors.


9 11 10 33 35 53 152 303







question 168


Strengthen collaboration with the Antelope Valley 
College Foundation to increase financial support for the 
district’s mission through private gifts and community 
partnerships.


6 8 10 26 53 69 130 302


Examine, evaluate, and clarify committee tasks to 
improve efficiency as needed. 10 17 9 28 47 57 134 302


Gain accreditation from the Commission on Peace 
Officer Standards and Training (POST) for the campus 
police department by the end of 2008-2009 academic 
year.


8 8 8 25 40 58 153 300


answered 
question
skipped 
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Office of the Superintendent/President 
Program Review 


Fall 2008 
 
Section I. Service Area Description 
 


A. Describe the role of the service area within Antelope Valley College 
 


Mission Statement 
 
The mission of the Office of the Superintendent/President is to provide 
leadership that fosters excellent teaching and learning for students enrolled in 
associate degree, transfer, certificate career, personal enrichment, basic skills, or 
continuing education programs and offerings.  In collaboration with the Board 
of Trustees, administrators, faculty members, staff, students, and the 
community, the Office of the Superintendent/President develops and 
implements a shared mission and vision for the college to prepare students for 
lifelong learning. 
 
The following operational outcomes have been developed for the office: 
 
1. Provide leadership that creates a culture that encourages administrators, 


faculty, staff, and students to participate in data driven decision-making 
processes. 


2. Provide leadership that ensures that the district plans and manages its short- 
and long-term financial resources prudently and effectively in a manner that 
supports student learning. 


3. Establish and maintain partnerships with local businesses, educational 
institutions, and government agencies that provide pathways to benefit 
students and strengthen the economic, social, and cultural life of the 
Antelope Valley community. 


4. Provide leadership in the delivery of high quality educational programs and 
services, including planning, development, program review, and staffing. 


5. Provide leadership that attracts and supports a diverse student population 
and workforce. 


 
Administrative/Support/Service Area(s) 
 
The Superintendent/President is the chief executive officer appointed by the 
governing board to handle the organization and operation of the college district, 
to lead and manage the district, and to bear executive responsibility for 
administering the policies adopted by the Board and executing all decisions of 
the Board requiring administrative action.  The Superintendent/President is 
empowered by the governing board to reasonably interpret board policy, ensure 
that all relevant laws and regulations are complied with and that required reports 
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are submitted in timely fashion, and act as the professional advisor to the Board 
in policy formation. 
 
The Superintendent/President’s Office works with the governing board to 
analyze and anticipate trends, establish goals and expectations, facilitate 
communication, and resolve concerns.  The office also works with internal and 
external stakeholders to manage the institution and ensure that its programs, 
services, and facilities meet the needs of students and the community.   
 
Services Provided 
 
The Superintendent/President's Office is responsible for facilitating 
communication between the district's governing board, which is the policy-
making body providing general direction for the Antelope Valley Community 
College District, and college personnel, students, community members, and 
government agencies.  The Superintendent/President leads the campus in 
ensuring a climate of collaboration; quality educational programs; compliance 
with laws, regulations, and accreditation standards; fiscal responsibility and 
accountability; and responsible implementation of the construction program. 
 
The office articulates the goals and policies of the district to the internal and 
external community and often serves as the final appeal for students, employees, 
and community members with complaints or questions regarding district 
policies and practices.  The Superintendent/President serves on local and state 
business and policy-making boards, interacts with the media, and seeks input 
and assistance from local and state leaders to actively promote the district’s 
programs, advocate for legislation and funding to support the district’s mission, 
and ensure that programs and services meet the changing needs of students and 
the community.   
 
The office provides support for board operations, including the development 
and maintenance of board policies; analysis of items requiring board action; and 
preparation of agendas, coordination of logistics, and management of board 
meetings.  The office also bears responsibility for coordination of regularly 
scheduled Accreditation Steering Committee, Administrative Council, High 
Desert/Mountain Higher Education Joint Powers Authority, Citizens’ Oversight 
Committee, Dialogue with the President, Educational Master Plan Taskforce, 
Latino Advisory Committee, Mutual Agreement Council, President’s Cabinet, 
and President’s Executive Council meetings.   
 
The Superintendent/President serves as chair of the Administrative Council, 
Antelope Valley Board of Trade, Antelope Valley Higher Education Joint 
Powers Authority, College Coordinating Council, Latino Advisory Committee, 
Mutual Agreement Council, President’s Cabinet, and President’s Executive 
Council; a board member of the Advisory Committee on Legislation (2005-
2008), American Cancer Society, Antelope Valley College Foundation, 
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California Community Colleges Commission on Athletics, Community College 
Facilities Coalition, Greater Antelope Valley Economic Alliance, and 
Y.M.C.A.; and a member of the Lancaster West Rotary and Strategic Planning 
and Budget Council.  
 
Supervision of the Advancement and Foundation and Information Technology 
Services areas and oversight and support of the offices of the vice presidents of 
Academic Affairs, Business Services, Human Resources, and Student Services 
are responsibilities of the Superintendent/President’s Office.  Support services 
for the vice presidents’ offices include back up reception, telephone, and 
secretarial duties.  (Note:  Supervision of the Information Technology Services 
area was moved to the Office of the Vice President of Business Services in the 
campus organizational structure change implemented in the beginning of the 
2009-2010 academic year.) 
 
The office also coordinates Study Abroad, Independent Study, trip requests, and 
adjunct evaluations. 
 
Customer Categories 
 
The office serves the internal and external community, including students; staff; 
community members; local, state, and federal government; news media; 
businesses; foundation; the Accrediting Commission for Community and Junior 
Colleges; and the California Community Colleges Chancellor’s Office. 
 


B. Describe the current service area employees 
 


The Office of the Superintendent/President is staffed by three full-time 
employees.  Dr. Jackie L. Fisher, Sr. has served as Superintendent/President 
since being appointed to the position on an interim basis in October 2003, 
Executive Assistant to the Superintendent/President Paula Norsell has worked in 
her position since July 2002, and Senior Administrative Assistant Patricia Harris 
was added to the staff in June 2005. 


 
C. Department Productivity 


 
This is the initial program review for the Office of the Superintendent/President, 
however, the office and its responsibilities have grown considerably during the 
six years under examination. 
 
Among the factors that have affected the workload of the office are an increased 
student population, additions to staff and faculty as well as the retirement and 
resignation of numerous administrators and faculty members, approval of the 
$139 million construction bond measure and the launch of an ambitious 
construction program, widened participation in community and state 
organizations, implementation of responses to accreditation recommendations, 
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the expansion of educational opportunities, and the addition of new programs 
for students. 
 
The number of meetings, telephone calls, and e-mail communications handled 
by the office has grown along with the student population (2002-2003 credit full 
time equivalent students (FTES) of 8333.9 compared to 2007-2008 credit FTES 
of 11,189.79) and number of employees (full-time faculty in fall 2002 of 150 
compared to full-time faculty in fall 2007 of 200).  The office serves as the final 
appeal for many student, employee, and community concerns so an increase in 
the number of students corresponds with an increase in correspondence and 
meetings.  Administrative turnover added to the volume of work due to 
temporary reassignment of some duties, new faculty hiring that resulted in many 
full days of interviews during spring/summer 2007 and spring/summer 2008, 
and annual evaluations of probationary faculty, which continue to impact 
workload. 
 
In fall 2003, the office, under its new leader, established Dialogue with the 
President meetings to improve communication on campus.  The forums added 
the scheduling and organization of approximately six additional meetings per 
year to the office workload.  The new Superintendent/President sought to 
expand the district’s influence in local and state matters and volunteered to 
serve as team chair on accreditation evaluation teams, state advisory 
committees, and several local business organizations, substantially increasing 
requirements for scheduling and travel arrangements. 
 
In 2004, the college embarked on a public information campaign to build 
support for the district in anticipation of placing a bond measure on the ballot.  
The numerous public presentations by the Superintendent/President prior to and 
during the campaign resulted in additional speaking invitations that continue to 
date as well as requests for the Superintendent/President to join various 
community organizations.  With passage of the bond measure, the Board of 
Trustees formed a Citizens’ Oversight Committee, and the responsibility for 
organizing and facilitating meetings fell to the Superintendent/President’s 
office.  (Note:  This responsibility was moved to the Office of the Director of 
Facilities Planning and Campus Development in spring 2009.)  The bond 
construction program also created a substantial increase in the number of action 
items presented at monthly Board of Trustees meetings (e.g. 113 action items 
were presented 2005-2006, 166 in 2006-2007, and 229 in 2007-2008), which 
has impacted workload in both preparing for and conducting meetings.  
 
During the 2004-2005 academic year, the district began a complete review and 
revision of its policies and procedures.  A faculty member was assigned to 
manage the bulk of the revision process during 2004-2005, but support for the 
faculty member was provided by office staff, and, after 2005, the office 
assumed full responsibility for the continual update, revision, posting, and 
publication of the district’s policies and procedures.  More than 150 policies and 
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170 procedures have been adopted since the process began and over 100 of 
those policies and procedures have been revised since initial adoption.  
 
After receiving the report of the accreditation evaluation team that visited the 
college in fall 2004, the office assumed responsibility for providing support to 
the Accreditation Steering Committee that was charged with preparing the 
Progress Report and later the Midterm and Follow Up reports. 
 
In 2005-2006, administration and the Academic Senate initiated Mutual 
Agreement Council meetings, adding responsibility for organizing and 
facilitating the twice per month meetings to the office workload.  With the 
addition of an additional support person to the office in 2005-2006, various 
responsibilities previously handled by the vice presidents’ offices were 
transferred to the Superintendent/President’s office, including adjunct 
evaluations, trip requests, independent study, scheduling and facilitation of 
Administrative Council and Educational Master Plan meetings, and study 
abroad. 
 
In 2006-2007, Senator George Runner asked the district to serve as lead agency 
in the creation of a higher education joint powers authority planning group.  
Responsibility for scheduling, organizing, and facilitating the community 
meetings was added to office staff. 
 


D. Department Revenue (non FTES) 
 


The office is responsible for directing an annual $5,000 foundation grant. 
 


E. Department Budget 
 


The office manages the President and Board of Trustees budgets, which include 
funds for salaries and benefits, non-instructional supplies, travel, and 
community events.  A copy of the 2007-2008 year-end expenditure report is 
attached to this document. 
 


Section II. Self-Evaluation 
 


A. Employees 
 


1. Employees are actively involved in the selection of full-time and part-
time employees. 


 
The only employee added to staff since 2003 was a transfer from another 
area.  Employees of the office have served on hiring committees and 
participated in final interviews for faculty members and administrators. 
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2. The number of employees, both full-time and part-time, is appropriate 
for the service area. 


 
The number of staff members is adequate for the current services and 
responsibilities of the Office of the Superintendent/President, however, 
some community duties need to be shared with other administrators to 
alleviate the demands on the Superintendent/President’s time.  Should any 
additional responsibilities be assigned to the office, additional support will 
need to be considered. 


 
3. Employees are actively involved in professional organizations and 


activities. 
 


The Superintendent/President is involved in many state and local 
professional organizations and activities, including Antelope Valley Board 
of Trade, High Desert/Mountain Higher Education Joint Powers Authority, 
Advisory Committee on Legislation (2005-2008), American Cancer Society, 
California Community Colleges Commission on Athletics, Community 
College Facilities Coalition, Greater Antelope Valley Economic Alliance, 
Y.M.C.A.; and Lancaster West Rotary.  Support staff interact with 
colleagues state and nationwide through executive assistant electronic 
listserves.   


 
4. Employees regularly participate in staff development activities and 


implement what they learn in the service area. 
 


All three members of the office have served on accreditation evaluation 
teams, gaining invaluable experience that was put to use during the 
preparation of the college’s Progress, Midterm, and Follow Up reports.  
Staff members have participated in professional development activities such 
as the “Seven Habits of Highly Effective People” and have volunteered to 
serve on campus hiring committees, event planning committees, program 
review teams, and accreditation standard subcommittees.  In addition, 
support staff members meet for informal lunch meetings once or twice per 
week with support staff from the vice presidents offices to share information 
and brainstorm solutions to workload issues. 


 
B. Customer Relations 


Describe customer base and evaluate how well the customer base is served. 
 
The office serves the internal and external community, including students; staff; 
community members; board members; local, state, and federal government; 
news media; businesses; foundation; the Accrediting Commission for 
Community and Junior Colleges; and the California Community Colleges 
Chancellor’s Office. 
 


6 
Revised 9/1/2009 







1. The service area schedules activities to meet customer needs. 
 


The Office of the Superintendent/President programs many activities in an 
attempt to meet the needs of the campus and the community.  The office has 
an ‘open door’ philosophy, which allows internal and external customers to 
communicate their questions, ideas, and concerns.  The leaders of each 
campus constituent group are provided the opportunity to engage in monthly 
or twice monthly meetings that allow a proactive approach to addressing 
concerns, sharing ideas, and improving communication.   
 
Dialogue with the President sessions, initiated in 2003, promote 
campuswide discussion of important issues facing the college.  The sessions 
were added to the Faculty Professional Development program in the 2006-
2007 academic year to encourage faculty attendance. 
 
The President’s Executive Council and Academic Senate Executive 
Committee began meeting as the Mutual Agreement Council in 2005 to 
more effectively address academic and professional matters 6, 7, 9, 10, and 
11 of Title 5, Section 53200.  The Mutual Agreement Council had been 
described in the district’s participatory governance policy, but had not been 
a functioning entity prior to 2005.   
 
The Dialogue with the President and Mutual Agreement Council meetings, 
in addition to Administrative Council, College Coordinating Council, and 
campus constituent group leader meetings, have served to support 
operational outcome 1.  (Operational outcome 1.  Provide leadership that 
creates a culture that encourages administrators, faculty, staff, and students 
to participate in data driven decision-making processes.) 
 
The Superintendent/President and/or designees regularly meet with state, 
county, and local officials; community groups; and business leaders to 
explore and implement academic or training programs that meet regional 
workforce needs (e.g. AVC and Northrop Grumman Corporation 
partnership), advocate for the college and its students, partner with 
education leaders to benefit area students and obtain additional funding for 
critical needs, and fulfill regulatory and accreditation requirements.  These 
meetings, as well as the Superintendent/President’s participation in 
community and state organizations detailed in section I.A., support 
operational outcome 3. (Operational outcome 3. Establish and maintain 
partnerships with local businesses, educational institutions, and government 
agencies that provide pathways to benefit students and strengthen the 
economic, social, and cultural life of the Antelope Valley community.) 
 
Board of Trustees meetings are held each month with special board 
meetings scheduled as needed.  The public and campus community are 
provided notice of the meetings through media and campus announcements, 
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the campus is given the opportunity to review and provide comments 
regarding matters under consideration by the Board, and Board actions are 
summarized in updates from the Public and Governmental Relations 
Director.   
 
The Superintendent/President is a member of the Antelope Valley College 
Foundation and meets periodically with community members who serve on 
the Foundation to discuss fundraising strategies and areas of need.   
 
The Superintendent/President conducts campus tours to display to 
community members accomplishments, challenges, and future developments 
occurring on the main campus and at the Palmdale site.  The 
Superintendent/President also periodically walks around the campus to 
observe conditions, visit classrooms, and informally greet students and 
employees.  
 
A Welcome Back meeting is scheduled annually at the start of the fall 
semester to brief employees on new developments and important campus 
issues, such as the status of the budget, accreditation, and construction 
projects.  PowerPoint presentations from the meetings are posted to the 
employee group in myAVC for reference throughout the year. 
 
Study Abroad information sessions are scheduled for students twice per year 
and staff members are available to assist students interested in the program 
during regular business hours.   
 
The President’s Executive Council and President’s Cabinet each meet 
weekly to work on critical issues and long-term planning.  Accreditation 
Steering Committee meetings are scheduled as determined by the 
accreditation cochairs. 
 
As a means to respond to community needs, the Superintendent/President 
serves on the boards of the Antelope Valley Board of Trade and the Greater 
Antelope Valley Economic Alliance, the office coordinates and conducts 
Latino Advisory Committee and High Desert/Mountain Higher Education 
Joint Powers Authority meetings, and the Superintendent/President attends 
many community functions that provide opportunities for informal 
discussion and feedback from students, parents, community leaders, and 
others.  


 
2. The service area communicates efficiently and effectively with 


customers. 
 


In addition to responses provided in the previous section, the Office of 
Advancement and Foundation publishes quarterly newsletters that are 
mailed to 5,000 internal and external individuals and groups.  The Schedule 
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of Classes mailed to homes throughout the district twice per year features 
stories that showcase college programs and employees.  The Director of 
Public and Governmental Relations prepares news releases that highlight 
Board actions, state and local issues affecting the college, campus projects, 
accomplishments of programs, faculty, and students.  The releases are sent 
to all local media, distributed via email to all campus employees, and posted 
on the public web site.   
 
Board members, including the student trustee, regularly contact the office in 
person, by telephone, and by e-mail to follow up on concerns from 
community members and students as well as ask questions about programs 
and items under consideration.  The office arranges monthly Board meeting 
presentations regarding key issues; provides monthly reports to the Board 
regarding the Palmdale campus, progress in resolving audit findings, and the 
contract with Public Private Ventures; provides calendars of meetings and 
events on a routine basis; invites board members to represent the college at 
important community events; and holds monthly meetings with the Board 
President to discuss the regular meeting agenda as well as any emerging 
issues or concerns. 
 
Inquiries submitted via e-mail, telephone, or in person to the Office of the 
Superintendent/President are provided a timely response.  Follow-up to 
inquiries and requests are documented. 
 
Prior to 2004-2005, the Superintendent/President and Board of Trustees 
agreed during the Superintendent/President’s annual evaluation to a list of 
goals for the following academic year.  The goals were developed 
independently from those for the campus, without any input from campus 
leaders, were numerous and often vague, and were not widely distributed 
after adoption.  In addition, the progress made in reaching goals was 
communicated with the Board of Trustees, but not widely shared with the 
campus.  In 2004-2005, a change was made to improve the process used to 
develop and communicate the Board of Trustees’ annual goals for the 
Superintendent/President by seeking the input of campus leaders, improving 
the specificity and focus of the goals, and increasing awareness of the goals 
and their impact on the direction of the campus.  At the conclusion of the 
2004-2005 year, a list highlighting progress made in reaching the goals was 
compiled from data collected throughout the year and solicited from campus 
leaders and shared campuswide and publicly through e-mail and Dialogue 
with the President and Board of Trustees meetings. 
 
In 2006-2007, the process was further enhanced by aligning the 
Superintendent/President’s goals with the mission, institutional learning 
outcomes, and strategic goals of the college, inviting the campus community 
to participate in the development of goals through campus constituent 
groups, and changing the name of the goal document to “Campus Goals led 
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by the Superintendent/President” to acknowledge that the 
Superintendent/President’s goals are truly campus goals that can not be 
accomplished without the full support of the college community.  In 
addition, the goals and accomplishments related thereto were posted to the 
President’s myAVC group for easy review year round. 
 
Anecdotal evidence as well as responses to the surveys completed at 
Dialogue with the President annual academic year wrap up meetings 
indicate that the changes to the goal development and communication 
process have increased and reinforced awareness of the goals led by the 
Superintendent/President as well as the college’s strategic goals, mission, 
and institutional learning outcomes; improved communication to the campus 
and public regarding the college’s progress in key areas; and improved 
morale through the acknowledgment of the collective contributions and 
accomplishments of the college community. 
 
Recognizing that many of the comments from respondents to the survey 
conducted in conjunction with this review cited communication as an area of 
an improvement and that communication was an issue in the last 
accreditation evaluation team report, the office continues to take steps to 
address concerns and implement ideas presented by students and employees 
for reaching customers more effectively.  Podcasts of Dialogue with the 
President and Board of Trustees meetings are now available on the public 
web site, the Superintendent/President is conducting informal interviews of 
students at the main campus and the Palmdale site that will be added to the 
web site, and the Board Policy and Administrative Procedures manual as 
well as the full Board of Trustees meeting packets have been moved from 
myAVC to the public web site. 


 
3. The service area interacts effectively with instructional areas and other 


non-instructional services areas. 
 


The President’s Executive Council, which consists of the 
Superintendent/President and all vice presidents, meets each Monday 
morning.  The President’s Cabinet consists of the Superintendent/President’s 
direct reports and meets each Thursday morning.  The Administrative 
Council, which consists of all administrators, managers, and supervisors, 
meets bi-monthly.  Information sharing, brainstorming discussions, and 
problem-solving activities are conducted during these meetings, allowing 
the President to become more effective and efficient when interacting with 
instructional and non-instructional areas.   
 
The office schedules the Superintendent/President to meet with various 
instructional divisions during regular division meetings to improve 
interaction with faculty.  Mutual Agreement Council meetings, meetings 
with constituent group leaders, and the previously mentioned open door 
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policy also provide a forum for discussing emerging issues, ideas, and 
concerns.  These communication pathways have helped the office in 
achieving its operational outcomes.  For example, the Mutual Agreement 
Council worked with the Program Review Coordinator to revise program 
review procedures in order to ensure that findings could be effectively 
incorporated into the budgeting process. (Operational outcome 1. Provide 
leadership that creates a culture that encourages administrators, faculty, 
staff, and students to participate in data driven decision-making processes; 
and 2. Provide leadership that ensures that the district plans and manages its 
short- and long-term financial resources prudently and effectively in a 
manner that supports student learning). 


 
The office provides support for the Independent Study and Study Abroad 
programs, adjunct faculty evaluations, and trip requests.  The paperwork for 
each of these programs is processed on a daily basis.  Numerous documents 
flow through the office for approval and signature of the 
Superintendent/President.  In most cases, the documents are reviewed and 
signed the same day received. 
 
The office participates in and attends events held on and off campus in order 
to support the programs involved and to assess how these activities serve 
students and employees. 


 
4. The service area collects customer satisfaction data and uses it to 


improve services. 
 


During the fall semester of 2008, the Office of the Superintendent/President 
worked with the Director of Institutional Planning and Research to develop 
a questionnaire in connection with its initial program review self study that 
was administered internal and external stakeholders (see attached 
questionnaire).  Respondents were afforded an opportunity to provide 
perceptions regarding the office’s quality of service.  The analysis of the 
responses to the questionnaire is described in section C, “Quality of 
Service.”  Responses collected from the questionnaire have already resulted 
in some of the aforementioned improvements in communication as well as 
an awareness that more remains to be done, including finding better ways to 
support Information Technology Services.   
 
Evaluation forms that are collected after each session of Dialogue with the 
President have been useful in providing ideas for additional sessions, 
gauging understanding regarding issues such as the budget process and 
accreditation, and improving communication.  For example, responses from 
an evaluation conducted in relation to a meeting concerning campus 
construction resulted in the scheduling of a meeting with members of the 
community north of campus to more fully address their concerns, and 
responses to an evaluation concerning security issues, prompted an all 
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campus e-mail regarding the services provided by the campus police 
department.  
 
Input received by constituent group leaders, divisions and departments 
campuswide, and the Board of Trustees during the annual evaluation of the 
Superintendent/President provides an assessment of progress made in 
reaching annual campus goals and sets a starting point for developing goals 
for the following year.   
 
A survey of the Latino Advisory Committee resulted in varied meeting 
times to meet members’ needs, input-oriented agendas, and a wider 
distribution of the meeting minutes to share the recommendations of the 
committee with Administrative Council members and others who might 
benefit from the suggestions of this community group. 
 
At the Board’s request, the Office of the Superintendent/President 
conducted a survey of districts statewide to determine best practices in 
preparing meeting agenda packets.  Changes to both the regular meeting 
agenda and meeting packets were made to streamline meetings and provide 
easier access to items under consideration based on the assessment. 


 
5. The service area interacts effectively with community agencies, 


organizations, and resources as appropriate. 
 


Responses to the section are provided in previous sections. 
 


C. Quality of Service 
Define the service standards for the area and describe the area’s 
effectiveness in providing quality service. 


 
The Office of the President is responsible for ensuring that the college’s mission 
and vision are implemented and with keeping the Board of Trustees well-
informed about the progress being made in this regard. 


In conjunction with the Director of Institutional Research and Planning, a 
questionnaire was developed and implemented to collect perceptions from 
internal and external stakeholders regarding the office’s effectiveness in 
providing quality service. An analysis of the data reported and collected from 
respondents follows: 
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Demographics 


Gender 


Male 36.8% 174 
Female 63.2% 299 


  
answered 
question 473


  skipped question 8
 
 


Ethnicity 


American Indian or Alaskan Native 2.3% 11 
Asian or Pacific Islander 4.4% 21 
Black Non-Hispanic 13.3% 63 
Hispanic 19.7% 93 
White Non-Hispanic 53.0% 250 
Other/Unknown 7.2% 34 


   
answered 
question 472


   
skipped 


question 9


Ages of 451 respondents ranged from 17 to 73.  Thirty respondents did not 
indicate their age. 


Respondents included 230 students, 80 staff members, 120 faculty, 18 
administrators, 22 community members, and a member of the Board of 
Trustees.  Ten respondents did not identify their relationship to the college. 


Report and analysis of responses to questionnaire statements 
 
There were 323 responses to the statement, “Please rate your overall satisfaction 
with the Office of the President.”  A majority of respondents (57.6 percent) 
indicated overall satisfaction as “good” or “very good,” 13.3 percent marked 
“average,” and 7.7 percent marked “poor” or “very poor.”  Nearly a quarter of 
respondents (21.4 percent) marked selections of “don’t know” or “not 
applicable.”   
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1. The service area contributes effectively to student access, retention, and 
achievement of learning outcomes.  


 
Please rate the quality of the service provided by the Office of the President 
for student access, retention, and achievement of learning outcomes. 


Answer Options 
Response 
Percent Response Count 


Very Poor 1.5% 6 
Poor 2.4% 10 
Average 14.6% 60 
Good 21.0% 86 
Very Good 27.3% 112 
Don't Know/Not Applicable 33.2% 136 


   
answered 
question 410


   skipped question 71
 


Of the 410 respondents, 62.9 percent indicated “average” to “very good,” 
with 48.3 percent indicating “good” or “very good.”  In contrast, 3.9 percent 
indicated “poor” or “very poor.”  The respondents appear to perceive that 
the Office of the President contributes moderately “to student access, 
retention, and achievement of learning outcomes.”  


 
2. The service area recognizes and responds appropriately to external 


factors such as regulations, agency reviews, and community needs. 
 


Please rate the quality of the service provided by the Office of the President 
for responding appropriately to external factors such as regulations, agency 
reviews, and community needs 


Answer Options 
Response 
Percent Response Count 


Very Poor 1.9% 8 
Poor 4.1% 17 
Average 13.3% 55 
Good 22.1% 91 
Very Good 26.0% 107 
Don't Know/Not Applicable 32.5% 134 


   
answered 
question 412


   skipped question 69
 


With 61.4 percent of respondents selecting “average,” “good,” or “very 
good,” it appears that the quality of service provided by the Office of the 
President is perceived as moderate when responding to external factors as 
described in this statement. 
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3. The service area effectively assists faculty in the delivery of instruction. 
 


Please rate the responsiveness of the Office of the President to your needs 


Answer Options 
Response 
Percent Response Count 


Very Poor 3.7% 15 
Poor 4.9% 20 
Average 11.8% 48 
Good 18.1% 74 
Very Good 28.4% 116 
Don't Know/Not Applicable 33.1% 135 


   
answered 
question 408


   skipped question 73
 
Slightly more than half of the respondents perceive that responsiveness from 
the Office of the President is appropriate, while slightly more than 8 percent 
perceive the opposite. 
 
Please rate the effectiveness of the Office of the President in assisting in the 
delivery of instruction and support services. 


Answer Options 
Response 
Percent Response Count 


Very Poor 1.7% 7 
Poor 5.9% 24 
Average 13.4% 55 
Good 22.0% 90 
Very Good 27.1% 111 
Don't Know/Not Applicable 29.8% 122 


   
answered 
question 409


   skipped question 72
 
Of the 409 respondents, 62.5 percent indicated that the Office of the 
President performs average or better in assisting in the delivery of 
instruction and support services. 


 
4. The service area identifies areas needing improvement on a regular 


basis and has adopted a system of correcting problems and improving 
services. 


 
Respondents were asked to reply to the following statement, “What can the 
Office of the President do to improve your experience with Antelope Valley 
College?”  After reviewing all of the comments listed, the need to improve 
communication appeared as a common theme.  The following are some 
salient comments to support this assessment: 
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• “Continue outreach with the community.  Make sure the community is 


aware of all that is offered at AVC.” 
• “Continue to have open and candid communication with the campus 


and regional communities.” 
• “Communicate with the night staff.” 
• “Make the AVC students more aware of the Office of the President 


and how to arrange a meeting with the President.” 
• “Be more visible.” 
• “Reach out more to the disadvantaged or under-represented population 


regarding the benefits of college.” 
• “The Office of the President can email us periodically (monthly would 


be fine) updating us.” 
• “Have the courtesy to respond to faxed letters.” 
• “Listen more to the student and faculty.” 
• “Improve internal and external communication of ‘facts’ and what 


‘can be’ and ‘will be.” 
• “It would be nice to have the public meetings with the President and 


staff at the same time of the month each month.” 
 


The Superintendent/President’s staff will schedule meetings during the fall 
and spring semesters with the Associated Student Organization to discuss 
relevant issues.  This will provide an avenue to improve communication 
with students regarding issues that affect them.  Additional meetings with 
external community groups will also be scheduled to provide updates 
concerning programs and services available at Antelope Valley College.  
More topics will be added to the Dialogue with the President schedule to 
improve communication with college groups.  Student interviews, podcasts 
of Board of Trustees and Dialogue with the President meetings, Board of 
Trustees agenda materials, and the district’s Board Policy and 
Administrative Procedures manuals will be moved to the public web site to 
provide greater public access. 
 
Analysis of respondents’ responses in meeting institutional and 
performance goals: 
 
Constituent groups are asked annually to provide input into institutional 
goals for which the Superintendent/President provides leadership.  In June 
or July of each year, the Board of Trustees adds specific performance goals 
to be carried out by the Superintendent/President and approves the list of 
institutional goals.  
 
The questionnaire developed for this program review included an 
opportunity for respondents to provide their perception of the progress the 
Office of the Superintendent/President is making in meeting twenty 
institutional and performance goals established for the 2008-2009 academic 
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year.  Respondents were instructed to mark one of the following categories: 
“not at all,” “less than 25%,” “25%,” “50%,” “75%,” “100%,” or 
“unknown.” 
 
After careful review of the responses to each of the institutional and 
performance goals, an average of 35 percent of the respondents marked 
“unknown.” In other words, approximately one-third of respondents were 
unable to provide an assessment of how well the Office of the 
Superintendent/President is leading in carrying out the campus goals.  As an 
example of the disconnect, with regard to the goal regarding reaching 
agreement with classified and faculty unions regarding health benefits for 
2008-2009, an agreement was reached in September 2008, however only 75 
of the 301 respondents perceived that the goal had been 100% met.   
 
In contrast, 1.9% to 6.6% of respondents marked the categories “not at all” 
or “less than 25%” indicating that very few respondents believe that the 
Office of the Superintendent/President is performing poorly in satisfying the 
institutional and performance goals for 2008-2009.  Though no significant 
corrective efforts are indicated, better communication regarding the goals 
and progress in reaching such is warranted.   
 
Please estimate the percent of which the Office of the President is meeting the 
following goals: 


Answer Options 


Not 
at 
All 


Less 
than 
25%


25
% 


50
% 


75
% 


100
% Unknown 


Response 
Count 


Ensure that the 
college reaches 
sustainable 
continuous quality 
improvement in the 
areas of program 
review, planning, 
and student 
learning outcomes 
as defined by the 
Accrediting 
Commission of 
Community and 
Junior Colleges and 
continues its 
emphasis on fully 
implementing the 
2004 accreditation 
team 
recommendations. 


5 6 7 32 73 86 101 310 
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Successfully 
complete 
Accreditation 
Follow Up Report, 
coordinate visit, 
respond to 
additional 
recommendations, 
and continue to 
work on 
comprehensive 
2010 self-study. 


3 3 7 24 56 106 109 308 


Maximize funding 
by reaching or 
exceeding 
allowable 
enrollment growth 
target for 2008-
2009. 


5 6 8 23 41 128 95 306 


Continue to use 
research and 
analysis to improve 
scheduling of 
classes. 


7 13 7 35 59 81 103 305 


Evaluate Enrollment 
Management Plan. 6 11 6 23 43 76 142 307 


Grow in a fiscally 
responsible manner 
(maintain 5% 
unrestricted 
reserve). 


5 8 11 23 46 102 109 304 


Continue to seek 
grants and explore 
partnerships to 
supplement state 
funding. 


8 10 15 22 54 88 109 306 


Complete sale of 
district-owned 
property located at 
Avenue K and 30th 
Street West. 


9 11 7 21 41 53 163 305 


Reach agreement 
with classified and 
faculty unions 
regarding health 
benefits for 2008-
2009. 


9 9 7 21 40 75 140 301 
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Continue to 
increase enrollment 
at the Palmdale site 
to meet 
requirements to 
establish a separate 
center (500 FTES 
annually consistent 
with the Enrollment 
Management Plan). 


8 11 12 26 41 114 92 304 


In consultation with 
the campus 
community, 
continue to 
responsibly 
implement bond 
program. 


8 10 10 19 49 117 92 305 


Monitor and review 
the construction 
communication 
plan to ensure that 
employees, 
students, and local 
community are kept 
informed of 
construction 
projects. 


7 14 15 33 56 100 80 305 


Ensure staffing is 
sufficient to meet 
current and future 
growth. 


13 20 21 39 68 66 76 303 


Assess 
effectiveness of 
organizational 
structure changes. 


10 15 16 36 51 63 111 302 


Implement tiered 
structure. 9 8 12 33 36 39 164 301 


Implement Human 
Resources Plan. 8 11 13 30 21 49 167 299 


Complete Equal 
Employment 
Opportunity Plan. 


8 4 9 21 29 70 157 298 


Enhance and 
expand 
relationships and 
collaborative 
partnerships with 
the external 
community. 


9 7 15 24 63 73 108 299 


19 
Revised 9/1/2009 







Create partnerships 
with school 
districts, 
universities, 
community 
organizations and 
business. 


8 9 10 24 55 91 103 300 


Increase 
recruitment efforts. 6 15 8 26 49 77 116 297 


Raise awareness of 
college programs 
and services. 


11 10 9 37 64 89 73 293 


Continue to 
develop programs, 
courses, and 
technical services 
that meet the 
changing needs of 
students, business, 
industry, and the 
community and 
adhere to minimum 
conditions of the 
California 
Community 
Colleges System 
Office. 


7 13 13 30 69 91 79 302 


Successfully 
complete 
categorical site visit 
reports and data 
analysis and 
prepare for spring 
site visit. 


3 4 7 25 37 75 151 302 


Continue to 
improve 
communication 
between the 
Superintendent/Pre
sident and Board of 
Trustees. 


6 9 10 26 47 82 123 303 


Develop and 
implement a 
strategy to improve 
revenues/reduce 
expenditures at the 
Cafeteria and 
Bookstore.  
Evaluate and report 
on alternatives with 
outside vendors. 


9 11 10 33 35 53 152 303 
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Strengthen 
collaboration with 
the Antelope Valley 
College Foundation 
to increase financial 
support for the 
district’s mission 
through private 
gifts and 
community 
partnerships. 


6 8 10 26 53 69 130 302 


Examine, evaluate, 
and clarify 
committee tasks to 
improve efficiency 
as needed. 


10 17 9 28 47 57 134 302 


Gain accreditation 
from the 
Commission on 
Peace Officer 
Standards and 
Training (POST) for 
the campus police 
department by the 
end of 2008-2009 
academic year. 


8 8 8 25 40 58 153 300 


          
answered 
question 313


          
skipped 


question 168
 
Note:  Regarding the sale of district-owned property at Avenue K and 30th 
Street West, due to the current slow economic conditions, the developer and 
City of Lancaster’s Redevelopment Office have been unsuccessful in 
securing tenants.  The district, the City of Lancaster, and the developer have 
agreed to delay the project until economic conditions for retail development 
improve. 


 
5. Service area procedures are developed, reviewed, and revised by service 


area employees. 
 


The Office of the Superintendent/President administers its procedures in 
accordance with the Campus Goals led by the Superintendent/President 
established annually by the governing board, the Board Policy and 
Administrative Procedures manual, Educational Master Plan, Facilities Plan, 
Strategic Budget and Planning Council, laws and regulations, and 
accreditation standards. 
 
Written procedures have been prepared for the development, scheduling, 
and coordination of Board of Trustees meetings as well as other tasks 
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handled by the Office of the Superintendent/President.  The procedures are 
updated regularly.  
 
The Office of the Superintendent/President maintains responsibility for 
keeping the Board Policies and Administrative Procedures current, relevant, 
and in line with laws and regulations.  The office follows policy and 
procedure 2410 in managing twice yearly updates received from the 
Community College League of California as well as recommendations for 
changes received from campus leaders. 


  
6. Service area procedures are in written form and are followed by 


employees. 
 


See response to Section II.C.5. 
 
Section III. Planning 
 


A. Integration of Educational Master Plan Goals 
Accreditation Recommendations:  List the most recent accreditation 
evaluation team’s recommendations for the service area and describe the 
service area’s progress in implementing these recommendations. 
 
The Office of the Superintendent/President implemented recommendation 6 of 
the 2004 evaluation team regarding the review and development of board 
policies concerning personnel, participatory governance, and program review.  
The district subscribed to the Community College League of California’s policy 
and procedure service in November 2004 and embarked upon a complete review 
of its policies and procedures during the 2004-2005 and 2005-2006 academic 
years.  The review has been completed and a process put into place to ensure 
that policies and procedures remain up-to-date and relevant.  Though the Office 
of the Superintendent/President did not receive any other specific 
recommendations in the accreditation team’s evaluation report of 2004 or 
subsequent reports, the Superintendent/President is held responsible for 
ensuring that all recommendations are implemented.  The Campus Goals led by 
the Superintendent/President for each year since 2004 have included specific 
goals related to each of the recommendations.  Many of the improvements in 
communication mentioned throughout this report were developed based on the 
evaluation team’s recommendation 2, “The College must improve 
communication by engaging in dialogue that is inclusive, informed and 
intentional about institutional quality and improvement. The dialogue should 
purposefully guide institutional change. This dialogue must include formal 
pathways for effective communication links so that information and 
recommendations are disseminated to all constituent groups.” 
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Accreditation Self-Study Planning Agendas:  List the planning agendas 
related to the service area that were published in the most recent 
Accreditation Self-Study Report under the Educational Master Plan Goals, 
and describe the service area’s progress in implementing these planning 
agendas. 
 
The annual Campus Goals led by the Superintendent/President are developed to 
be consistent with the strategic goals of the Educational Master Plan.  Though 
not all were specifically assigned to the Office of the Superintendent/President, 
the planning agenda in the 2004 self study and subsequent reports included 
plans linked to the responsibilities of the office, including:  report to the Board 
of Trustees regarding student learning measures and institutional effectiveness; 
implement new methods of communication and continue the use of Dialogue 
with the President meetings; evaluate the campus organizational structure; 
obtain local bond funds for construction of facilities; improve staff development 
opportunities; develop a code of ethics for employees; communicate campus 
goals and their linkage to institutional and student learning outcomes via e-mail, 
myAVC, and media; work with the legislature and lobby for increased growth 
funding; complete the review of Board Policies and Administrative Procedures 
and implement workshops to increase knowledge of such. 
 
All of the accreditation self-study planning agendas related to the Office of the 
Superintendent/President have been implemented. 


 
1. Existing Service Area Goals:  List the existing service area goals/objectives 


under the Educational Master Plan Goals, and describe the service area’s 
progress in implementing these goals/objectives.  Include goals that support 
student learning and operational outcomes. 


 
Goals and Accomplishments for 2007-2008 and 2008-2009 are attached.  As 
previously described, the goals are developed with campuswide input, 
approved by the Board of Trustees, and based on the district mission, 
institutional learning outcomes, and strategic goals of the Educational 
Master Plan. 


 
B. Identify and describe any important trends in the following areas which 


effect department goals. 
 


Changes within the department. 
 
The Superintendent/President has announced his intention to retire in 2012, 
which will necessitate a nationwide recruitment for a replacement and inevitable 
changes to the direction of the college.  The state’s budget crisis has forced the 
district to cut back on aggressive hiring and expansion plans and to curtail 
enrollment growth.  The ultimate changes to the department and its goals due to 
these significant factors are unknown at this time.   
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Changes within the customer base served by the area under review. 
 
There are no anticipated changes to the customer base served by the Office of 
the Superintendent/President. 
 
Changes within the organizational structure and direction of the institution. 
 
A new college wide organizational structure will be implemented effective July 
1, 2009 (see attached organizational chart).  However, the new organizational 
structure will not change how the district’s programs and services address 
students’ academic needs.   
 
Desired outcomes of this new college-wide organizational structure are to:  
 


(1) establish career ladder opportunities for classified and confidential 
employees  


(2) provide faculty members the opportunity for the development of new 
leadership  


(3) reinforce our commitment to instructional excellence 
(4) stimulate more instructional innovation 
(5) contribute to student development 
(6) reduce a number of administrative positions to help the college’s effort 


to reduce its budget 
 


Changes in federal or state laws that have an effect on department functions. 
 
There are no anticipated changes involving federal, state, or local laws that will 
impact the primary function of the Office of the Superintendent/President. 


 
C. Describe the goals for the department with reference to the goals and 


strategies of the college’s Education Master Plan.  Include both short-term 
(3-5 years) and long-term (10 year vision) objectives. 


 
See attached annual “2009-2010 College Goals Led by the 
Superintendent/President.”  The goals include both short-term and long-term 
(continuing) objectives. 


 
D. Describe the resources needed to maintain and improve service quality and 


to reach the service area’s goals and objectives.  For each item provide 
detail equivalent to that required for budget augmentation requests, for 
example, hours for part-time employees, amount of overtime, costs of 
remodeling. 


 
There will be a need to upgrade technology equipment and devices periodically 
as required to carry out office tasks. Technology equipment and devices will 
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include computers, copiers, printers, and fax machines.  The budget for these 
items will come from general funds through the established process.  


 
Section IV. Summaries and Recommendations 


For Sections I-III of the self-study, provide the following information and 
relate its impact to the Vision and Operational Outcomes. 


 
A. A summary of the findings and their significance. 


 
Please refer to responses to survey listed under Section II.C.   
 
Operational Outcomes  
 
1. Provide leadership that creates a culture that encourages administrators, 


faculty, staff, and students to participate in data driven decision-making 
processes. 


 
Implementation of operational outcome 1 has been achieved through 
previously described efforts, including Dialogue with the President, 
Administrative Council, College Coordinating Council, Mutual Agreement, 
and constituent group leader meetings that provide opportunities for shared 
decision making.  Changes made to the board policy (BP 2510, revised 
5/12/08) regarding participatory governance placed an emphasis on using 
data to drive district planning and decision making.  
 


2. Provide leadership that ensures that the district plans and manages its short- 
and long-term financial resources prudently and effectively in a manner that 
supports student learning. 


 
The Superintendent/President and Board of Trustees have created annual 
campus goals regarding fiscal responsibility in managing the district budget 
and construction program.  Through consultation with the vice presidents 
and constituent groups, board policies and administrative procedures have 
been developed to ensure that resources necessary to support student 
learning programs and services are allocated based primarily on the 
Educational Master Plan (BP 6200), that unrestricted reserves necessary to 
protect programs during difficult financial times are maintained (BP 6200), 
and that the district’s planning process (BP 3250) is “broad based,” 
“comprehensive,” “systematic,” “integrated,” and “supported by 
institutional effectiveness research.”  Procedures developed to implement 
the Board’s policies require that budget decisions work to accomplish the 
mission and goals of the district and that program review and evaluation of 
student learning and operational outcomes play a primary role in the 
allocation of resources (AP 3250).   
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3. Establish and maintain partnerships with local businesses, educational 
institutions, and government agencies that provide pathways to benefit 
students and strengthen the economic, social, and cultural life of the 
Antelope Valley community. 


 
The Office of the Superintendent/President, as reported throughout the self-
study document, works with local businesses, educational institutions, and 
government agencies on a routine basis through means such as participation 
on boards, presentations regarding the college, advisory committees, and 
collaboration on grants to take advantage of opportunities to improve 
opportunities for students.   
 


4. Provide leadership in the delivery of high quality educational programs and 
services, including planning, development, program review, and staffing.   


 
By working cooperatively with the vice presidents, deans, and directors; 
Mutual Agreement Council, Strategic Planning and Budget Council, and 
Enrollment Management Committee, the Superintendent/President’s Office 
has led the campus in streamlining procedures, developing plans, and raising 
funds to ensure that the programs and services offered are of the highest 
quality.  Campus goals for 2007-2008 and 2008-2009 required continued 
progress in implementing the recommendations of the of the accreditation 
evaluation team that visited the college in 2004, including the development 
of a complete blueprint for planning and ensuring that program review 
reports are regularly prepared and incorporate data-driven analysis.  
 


5. Provide leadership that attracts and supports a diverse student population 
and workforce. 


 
The Superintendent/President worked with community and campus leaders 
to develop strategies to recruit and retain students and employees of varied 
backgrounds.  In addition, the office supported and participated in numerous 
outreach events and workshops designed to recruit and retain a diverse 
student population, authorized support for cultural events, and encouraged 
wider participation in recruiting events. 


 
B. A list of major recommendations which include: 


 
A plan of action for implementation of goals and objectives for improvement or 
enhancement of the service area and associated costs. 
 
Expected outcomes of goals and objectives. 
 
A reasonable timeline for attainment of goals and objectives. 
 
See action plan chart (page 28). 
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C. A list of recommended changes in the Educational Master Plan, Facilities Plan 


or the Vision and Operational Outcomes. 
 


The Vision and Operational Outcomes, Educational Master Plan and Facilities 
Plan for the area under review should be reviewed and revised to:  (1) meet 
customer needs, (2) respond to institutional priorities, (3) adequately reflect 
changes in the area’s professional disciplines as well as changes in operational 
or educational methodology and technology, (4) address external mandates 
such as state requirements, industry, and professional standards, etc. 
 
During the ensuing academic year, personnel assigned to Office of the 
Superintendent/President will assess current operational outcomes in order to 
develop change strategies to seek ways to improve.  The operational outcomes will 
be assessed on a yearly basis using the survey developed for this self study 
document.  The previously mentioned annual goal making/evaluation process 
provides evidence of progress in reaching operational outcomes.  In addition, 
regular assessment is provided informally through constituent leader meetings and 
other meetings described throughout this document. 







List of Major Recommendations 
Action Plan 


 


Recommendation Goal(s) Objective(s) Expected Outcomes Timeline 
Information Technology Implement an 


organizational structure 
that will provide 
appropriate services to 
meet all employees’ 
needs. 


Director of ITS, in 
conjunction with all 
constituent groups, will 
implement 
recommendations for 
improvement listed in 
the report developed by 
Strata Information 
Group (see attached 
report for details). 


See attached report Implement all 
recommendations within 
two years or sooner. 


External factors Implement ongoing 
strategies that will 
improve responses to 
external factors such as 
regulations, agency 
reviews, and community 
needs. 


Identify issues that 
require improvement.  


Show evidence of how 
the Office of the 
Superintendent/President 
responds to external 
factors 


Completed by the end of 
the 2009-2010 academic 
year. 


Improve 
communications with 
internal and external 
stakeholders 


Establish a systematic 
method to ensure that 
written and oral 
communications 
regarding the district 
mission and goals 
reaches all internal and 
external groups 


Develop, implement, 
and evaluate 
communication 
strategies to ensure that 
the Office of the 
Superintendent/President 
receives and responds to 
feedback from internal 
and external groups 
regarding 
communication about 
college activities. 


Post on district’s web 
site communications 
from and to internal and 
external groups, 
including Board of 
Trustees documents and 
meeting podcasts. 


Completed by the end of 
the 2009-2010 academic 
year. 
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Antelope Valley College 


Technology Review 


Overview 
 
 
At the request of the President, Strata Information Group (SIG) was engaged to 
interview AVC students, faculty and staff with the objective of identifying actions that 
could be taken to improve technology deployment, management, and utilization for 
AVC. 
 
The College Coordinating Council identified participant groups. SIG staff were on the 
AVC campus on September 3, 17 and 25 to meet with students, faculty and staff.  
The meetings were very well attended with over 50 individuals taking part. 
 
As background, SIG has provided various kinds of services to the College over the 
past 8 years.  It is important to note the substantial growth that has taken place.  
This growth includes a much larger/faster network, many more computers with 
classrooms, a more technology-dependent curriculum, more knowledgeable faculty 
and a much larger computer device count.  It is truly an impressive expansion.  With 
rapid expansion comes growing pains and in the course of the interview several 
challenges were identified. 
 
An important observation is that there is a “disconnect” between the perceptions of 
faculty and some administrative system users and those of the ITS staff.  This can be 
summarized as frustration on both sides with one side feeling their needs are not 
understood and the other that their efforts are not appreciated.  Furthermore, there is 
a general feeling that ITS is responsible for all technology. Therefore if there is any 
sort of technology problem, it is an ITS problem.  There is now a feeling in ITS that 
“no matter what we do, we can’t win”.  An important goal for the entire AVC 
community is to reduce the “we-they” attitudes that exist and work more as a team.   
 
The recommendations in this report are meant to suggest some approaches that if 
implemented in a thoughtful and cooperative manner can improve the situation. 
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Antelope Valley College 


Technology Review 


Recommendations: 
 
1. Wireless Access 


 
Enhance the basic network infrastructure and provide secure remote access and 
on-campus wireless access.  This is a service that is identified as a need by the 
students and faculty interviewed. 
 


2. Manager/Director Academic Computing 
 
Create a manager/director responsible for academic/instructional computing.  This 
position should be the advocate for faculty and instructional requirements.  The 
position requires academic experience, knowledge and skills.  The person assigned 
will serve as the co-chair of the academic/instructional advisory committee and 
will also serve as a dedicated liaison with ITS.  This role will foster understanding 
of faculty needs and facilitate development of solutions.  Both the Vice President 
of Academic Affairs and the Director of ITS feel that the position should be placed 
in ITS. Working collaboratively with the managers in ITS, this person can improve 
communication and responsiveness.  Additionally, instructional support staff that 
should report to this new position and their duties will need to be identified. 
 


3. Advisory Committees  
 
Create a responsive advisory committee for academic/instructional computing.  
The current Information Technology (IT) Committee should be modified.   These 
committees need to be co-chaired by senior staff with the appropriate ITS 
managers.  While advisory in nature these committees can provide critical 
direction regarding institutional priorities, procedures and practices.  A strong 
advisory committee structure can facilitate planning and improve accountability 
for achievements and execution of the plans.  within the college, there is a lack of 
understanding about how decisions are made, priorities are set and standards are 
established.  A sample advisory committee structure is included at the end of the 
report. 


 
4. College-wide IT Budget  


 
Elements of the IT budget that provide basic technology services and that are 
non-discretionary should be moved to a college-wide, “utility” account.  Items that 
should be considered for inclusion: 


a. Banner and similar campus-wide software maintenance 
b. Blackboard support charges 
c. Server replacement schedule 
d. Lab rollover/replacement schedule  


 
5. Communications  


 
ITS can do a better job in communicating across the board, including planned 
changes and outages for IT services. Regular maintenance “windows” should be 
established and well publicized; no system changes should be implemented 
without actively soliciting feedback from the impacted segments of the campus 
community. 
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Antelope Valley College 


Technology Review 


6. Instructional Support  
 
Recent changes in ITS support for buildings (assigned techs to specific locations) 
seem to be improving support. Faculty in areas where this structure is in place are 
very positive about the results.  However, the ratio of the number of machines 
supported to the number of support staff is very high and additional staff should 
be considered. 
 


7. Technical Analysts  
 
The placement of Technical Analysts in various departments seems to be of 
benefit. Departments with tech analysts report good results in dealing with 
technical issues and working effectively with ITS. 


 
8. Support for Classrooms  


 
Current efforts to coordinate IMC and ITS services for problem reporting, 
resolution and support for “smart” and classrooms with media equipment should 
be continued.  It will result in faster and better support for faculty. 
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Antelope Valley College 


Technology Review 


Consider Best Practices in Use at Other California Community Colleges 
 
1. Faculty Support Center  


 
Create better support for faculty who are interested in the use of technology.  A 
“Center for Teaching and Learning” is a concept that has been employed at other 
CCCs. This Center would be strongly linked to the new director position for 
instructional support.  
 


2. Computer Replacement Plan  
 
Develop a college-wide computer replacement plan, schedule and funding. 
 


3. Remote Access  
 
Develop a procedure for authorization to allow VPN (or similar) access to network 
resources. In today’s environment this inability to securely access institutional 
resources remotely is a roadblock and results in extra travel time. 
 


4. Web Presence  
 
Clarify the responsibilities for web content and currency of information. Many 
people at AVC consider this an ITS responsibility.  As a best practice, these 
responsibilities for managing content are shared by the WebMaster and user 
departments with technical support from IT.  Consider the organizational 
responsibilities for content maintenance for: 


a. MyAVC  
b. AVC web 


 
5. Help Desk  


 
The Help Desk function is much less effective when calls go to voice mail and 
responses are only made via email. This “front door” to ITS is sometimes viewed 
as a roadblock to receiving service. Consumers of ITS support desire better 
communication from tech staff regarding status of their requests and a note when 
office equipment has been diagnosed or repaired, etc. Communication, from a 
customer service standpoint, is perceived as needing improvement. Consider a 
business process analysis review to identify possible improvements.  
 


6. MyAVC Help Desk  
 
The MyAVC Help Desk function is staffed by 2 part-time hourly staff. That appears 
to be a low staffing commitment given the growing importance and usage of 
MyAVC. When problems with the primary online entry point for the campus 
community are not resolved quickly, it produces a cascading negative impact on 
perceptions of service overall. 
 


7. ITS Location  
 
ITS department is spread over 5 locations and has no counter space. This 
fragmentation creates additional challenges with communication and consistency 
in provision of service. Consider establishing a central service/help desk location. 
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Advisory Committee Structure 
 


Educational Technology Advisory Committee 


Charge- 


• Provide recommendations to the Strategic Planning and Budget Committee and the 
Executive Council concerning the application of technology for instructional 
programs. 


• Recommend standards and procedures for the implementation of instructional 
technology throughout the District. 


• Recommend priorities to the ITS Department for instructional computing support. 
• Recommend standards for the acquisition of new instructional software and 


hardware. 
• Establish ad hoc groups to focus on specific topics as required: Internet, lab 


support, network, standards and procedures, computing ethics, software licensing. 
 


Co-Chairs- Dean, Manager/Director Academic Computing, Faculty 


 
Composition- 
 
Interested faculty 
Instructional Dean(s) 
Manager/Director Academic Computing 
Director, ITS 
ITS and department staff, as required 
 
 


Administrative Information Systems Advisory Committee 
(Currently the IT Committee) 


 
Charge- 
 
• Provide recommendations to the Strategic Planning and Budget Committee and the 


Executive Council concerning strategic policies and directions for administrative 
information systems. 


• Provide a collaborative forum to clarify concerns and produce recommendations 
regarding operational priorities and system enhancements. 


• Recommend priorities related to the selection and implementation of new systems 
as well as enhancement of existing administrative information systems. 


• Assist in the development of the Information Technology Plan. 
• Provide a consistent communication channel for reporting administrative system 


status to constituent groups and existing councils and committees. 
• Coordinate the work of specially appointed task groups as required. 


Co-Chairs- VP or Dean, Director, ITS 


Composition- 


Key users- Deans and Directors- A&R, Financial Aid, Personnel, etc. 
Computer Systems Manager  
ITS staff, as required 
 





		Educational Technology Advisory Committee

		Charge-

		Co-Chairs- Dean, Manager/Director Academic Computing, Faculty

		Co-Chairs- VP or Dean, Director, ITS

		Composition-






2007-2008 Expenditure Summary
Board of Trustees
Sum of amt
function object Total Object Title
11200 2310 26,400.00 Board Member Compensation


3220 446.64 PERS-Non Instructional Other
3320 1,337.72 OASDI, Other Instructional
3360 312.87 Medicare, Other Non Instructional
3420 66,105.80 H&W, Other Non Instructional
3520 17.60 Unemployment, Other Non Instructional
3620 619.68 Worker's Comp, Other Non Instructional
4500 1,706.87 Non Instructional Supplies
5200 5,079.79 Travel
5300 5,322.00 Dues and Memberships
5720 298,783.42 Election Costs


11200 Total 406,132.39







2007-2008 Expenditure Summary
Board of Trustees


dist fundsfuresource sregoal function object location period fy amt line_descvendor_nm
64253 01 0 00000 0 00000 11200 2310 6600000 009 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 002 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 002 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 003 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 003 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 004 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 004 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 005 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 005 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 006 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 006 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 007 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 007 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 008 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 008 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 009 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 010 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 010 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 011 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 011 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 012 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 012 07-08 1,800.00
64253 01 0 00000 0 00000 11200 2310 6600000 012 07-08 400.00
64253 01 0 00000 0 00000 11200 2310 6600000 012 07-08 1,800.00
64253 01 0 00000 0 00000 11200 3220 6600000 002 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 003 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 004 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 005 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 006 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 007 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 008 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 009 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 010 07-08 37.22  9526
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64253 01 0 00000 0 00000 11200 3220 6600000 011 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 012 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3220 6600000 012 07-08 37.22  9526
64253 01 0 00000 0 00000 11200 3320 6600000 002 07-08 99.20  9528
64253 01 0 00000 0 00000 11200 3320 6600000 002 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 003 07-08 99.20  9528
64253 01 0 00000 0 00000 11200 3320 6600000 003 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 004 07-08 84.16  9528
64253 01 0 00000 0 00000 11200 3320 6600000 004 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 005 07-08 84.16  9528
64253 01 0 00000 0 00000 11200 3320 6600000 005 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 006 07-08 84.19  9528
64253 01 0 00000 0 00000 11200 3320 6600000 006 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 007 07-08 84.16  9528
64253 01 0 00000 0 00000 11200 3320 6600000 007 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 008 07-08 84.19  9528
64253 01 0 00000 0 00000 11200 3320 6600000 008 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 009 07-08 84.16  9528
64253 01 0 00000 0 00000 11200 3320 6600000 009 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 010 07-08 84.16  9528
64253 01 0 00000 0 00000 11200 3320 6600000 010 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 011 07-08 84.19  9528
64253 01 0 00000 0 00000 11200 3320 6600000 011 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 012 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 012 07-08 84.16  9528
64253 01 0 00000 0 00000 11200 3320 6600000 012 07-08 24.80  9528
64253 01 0 00000 0 00000 11200 3320 6600000 012 07-08 84.19  9528
64253 01 0 00000 0 00000 11200 3360 6600000 005 07-08 19.71  9529
64253 01 0 00000 0 00000 11200 3360 6600000 005 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 006 07-08 19.69  9529
64253 01 0 00000 0 00000 11200 3360 6600000 006 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 007 07-08 19.69  9529
64253 01 0 00000 0 00000 11200 3360 6600000 007 07-08 5.80  9529
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64253 01 0 00000 0 00000 11200 3360 6600000 008 07-08 19.68  9529
64253 01 0 00000 0 00000 11200 3360 6600000 008 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 009 07-08 19.69  9529
64253 01 0 00000 0 00000 11200 3360 6600000 009 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 002 07-08 23.20  9529
64253 01 0 00000 0 00000 11200 3360 6600000 002 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 003 07-08 23.20  9529
64253 01 0 00000 0 00000 11200 3360 6600000 003 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 004 07-08 19.68  9529
64253 01 0 00000 0 00000 11200 3360 6600000 004 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 010 07-08 19.67  9529
64253 01 0 00000 0 00000 11200 3360 6600000 010 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 011 07-08 19.69  9529
64253 01 0 00000 0 00000 11200 3360 6600000 011 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 012 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 012 07-08 19.68  9529
64253 01 0 00000 0 00000 11200 3360 6600000 012 07-08 5.80  9529
64253 01 0 00000 0 00000 11200 3360 6600000 012 07-08 19.69  9529
64253 01 0 00000 0 00000 11200 3420 6600000 004 07-08 5,322.64  9530
64253 01 0 00000 0 00000 11200 3420 6600000 004 07-08 1,265.86  9530
64253 01 0 00000 0 00000 11200 3420 6600000 005 07-08 5,322.64  9530
64253 01 0 00000 0 00000 11200 3420 6600000 005 07-08 1,265.86  9530
64253 01 0 00000 0 00000 11200 3420 6600000 006 07-08 5,322.64  9530
64253 01 0 00000 0 00000 11200 3420 6600000 006 07-08 1,265.86  9530
64253 01 0 00000 0 00000 11200 3420 6600000 007 07-08 5,322.64  9530
64253 01 0 00000 0 00000 11200 3420 6600000 007 07-08 1,265.86  9530
64253 01 0 00000 0 00000 11200 3420 6600000 008 07-08 5,352.08  9530
64253 01 0 00000 0 00000 11200 3420 6600000 008 07-08 1,273.22  9530
64253 01 0 00000 0 00000 11200 3420 6600000 009 07-08 5,352.08  9530
64253 01 0 00000 0 00000 11200 3420 6600000 009 07-08 1,273.22  9530
64253 01 0 00000 0 00000 11200 3420 6600000 010 07-08 5,352.08  9530
64253 01 0 00000 0 00000 11200 3420 6600000 010 07-08 1,273.22  9530
64253 01 0 00000 0 00000 11200 3420 6600000 011 07-08 5,352.08  9530
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64253 01 0 00000 0 00000 11200 3420 6600000 011 07-08 1,273.22  9530
64253 01 0 00000 0 00000 11200 3420 6600000 012 07-08 1,273.22  9530
64253 01 0 00000 0 00000 11200 3420 6600000 012 07-08 5,352.08  9530
64253 01 0 00000 0 00000 11200 3420 6600000 012 07-08 1,273.22  9530
64253 01 0 00000 0 00000 11200 3420 6600000 012 07-08 5,352.08  9530
64253 01 0 00000 0 00000 11200 3520 6600000 002 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 002 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 003 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 003 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 004 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 004 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 007 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 007 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 005 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 005 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 008 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 008 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 009 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 006 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 006 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 009 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 010 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 010 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 011 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 011 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 012 07-08 0.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 012 07-08 0.80  9531
64253 01 0 00000 0 00000 11200 3520 6600000 012 07-08 1.20  9531
64253 01 0 00000 0 00000 11200 3520 6600000 012 07-08 5.40  9531
64253 01 0 00000 0 00000 11200 3620 6600000 009 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 002 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 002 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 003 07-08 42.25  9532
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64253 01 0 00000 0 00000 11200 3620 6600000 003 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 008 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 008 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 004 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 004 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 009 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 005 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 005 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 006 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 006 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 007 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 007 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 010 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 010 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 011 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 011 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 012 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 012 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 3620 6600000 012 07-08 9.39  9532
64253 01 0 00000 0 00000 11200 3620 6600000 012 07-08 42.25  9532
64253 01 0 00000 0 00000 11200 4500 6600000 003 07-08 -29.23 P72004 A
64253 01 0 00000 0 00000 11200 4500 6600000 002 07-08 11.04 A.V. TROPHY AND UNIFORM COMPANY
64253 01 0 00000 0 00000 11200 4500 6600000 008 07-08 603.45 XEROX CORP.
64253 01 0 00000 0 00000 11200 4500 6600000 006 07-08 69.63 OFFICE DEPOT BUSINESS SERVICES DIVISION
64253 01 0 00000 0 00000 11200 4500 6600000 012 07-08 37.89 A.V. TROPHY AND UNIFORM COMPANY
64253 01 0 00000 0 00000 11200 4500 6600000 012 07-08 980.75 AVC CAFETERIA
64253 01 0 00000 0 00000 11200 4500 6600000 012 07-08 33.34 A.V. TROPHY AND UNIFORM COMPANY
64253 01 0 00000 0 00000 11200 5200 6600000 010 07-08 455.00 COMMUNITY COLLEGE LEAGUE OF CALIF.
64253 01 0 00000 0 00000 11200 5200 6600000 006 07-08 785.75 EARL WILSON
64253 01 0 00000 0 00000 11200 5200 6600000 007 07-08 250.00 COMMUNITY COLLEGE LEAGUE OF CALIF.
64253 01 0 00000 0 00000 11200 5200 6600000 007 07-08 345.00 COMMUNITY COLLEGE LEAGUE OF CALIF.
64253 01 0 00000 0 00000 11200 5200 6600000 008 07-08 709.55 JACK SEEFUS
64253 01 0 00000 0 00000 11200 5200 6600000 009 07-08 631.00 EARL WILSON
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64253 01 0 00000 0 00000 11200 5200 6600000 004 07-08 1,071.00 EARL WILSON
64253 01 0 00000 0 00000 11200 5200 6600000 010 07-08 250.00 COMMUNITY COLLEGE LEAGUE OF CALIF.
64253 01 0 00000 0 00000 11200 5200 6600000 011 07-08 582.49 EARL WILSON
64253 01 0 00000 0 00000 11200 5300 6600000 010 07-08 135.00 ANTELOPE VALLEY CHAMBERS OF COMMERCE
64253 01 0 00000 0 00000 11200 5300 6600000 007 07-08 1,250.00 COMMUNITY COLLEGE LEAGUE OF CALIF.
64253 01 0 00000 0 00000 11200 5300 6600000 010 07-08 3,937.00 ASSOCIATION OF COMMUNITY COLLEGE TRUSTEE
64253 01 0 00000 0 00000 11200 5720 6600000 009 07-08 273,848.99 REGISTRAR-RECORDER / COUNTY CLERK
64253 01 0 00000 0 00000 11200 5720 6600000 011 07-08 24,934.43 ANN K. BARNETT, AUDITOR-CONTROLLER


TOTAL 406,132.39
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Sum of amt
function object Total Object Title
11000 1210 199,827.00 President's Salary


2150 122,532.40 CMS
2155 111.16 CMS Overtime
3130 16,485.72 STRS-Other Instructional
3220 11,392.56 PERS-Non Instructional Other
3320 7,499.00 OASDI, Other Instructional
3360 1,753.79 Medicare, Other Non Instructional
3370 2,890.35 Medicare, Other Instructional
3420 26,858.52 H&W, Other Non Instructional
3430 23,429.26 H&W, Other Instructional
3520 87.10 Unemployment, Other Non Instructional
3531 99.94 Unemployment, Other Instructional
3620 2,878.49 Worker's Comp, Other Non Instructional
3630 4,689.95 Worker's Comp, Other Instructional
4500 11,341.93 Non Instructional Supplies
4530 1,064.32 Warehouse Supplies
4550 122.60 Other Supplies
4561 1,667.30 General Non Capitalized Equipment
4562 903.23 Computer Non Capitalized Equipment
5100 565.00 Contract Services
5200 7,998.42 Travel
5525 2,115.76 Telephone
5600 1,015.00 Rentals, Leases & Repairs
5650 114.95 Equipment Maintenance & Repair
6410 0.00 Capitalized Equipment


11000 Total 447,443.75
(blank) (blank)
(blank) Total
Grand Total 447,443.75
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64253 01 0 00000 0 00000 11000 1210 6600000 001 07-08 15,787.50
64253 01 0 00000 0 00000 11000 1210 6600000 002 07-08 15,787.50
64253 01 0 00000 0 00000 11000 1210 6600000 003 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 004 07-08 1,729.50
64253 01 0 00000 0 00000 11000 1210 6600000 004 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 005 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 006 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 007 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 008 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 009 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 010 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 011 07-08 16,652.25
64253 01 0 00000 0 00000 11000 1210 6600000 012 07-08 16,652.25
64253 01 0 00000 0 00000 11000 2150 6600000 002 07-08 9,667.17
64253 01 0 00000 0 00000 11000 2150 6600000 003 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 004 07-08 534.60
64253 01 0 00000 0 00000 11000 2150 6600000 004 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 005 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 006 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 007 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 008 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 009 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 010 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 011 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 012 07-08 10,201.77
64253 01 0 00000 0 00000 11000 2150 6600000 012 07-08 10,312.93
64253 01 0 00000 0 00000 11000 2155 6600000 005 07-08 111.16
64253 01 0 00000 0 00000 11000 3130 6600000 006 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 007 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 008 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 001 07-08 1,302.47  9525
64253 01 0 00000 0 00000 11000 3130 6600000 002 07-08 1,302.47  9525
64253 01 0 00000 0 00000 11000 3130 6600000 003 07-08 1,373.81  9525
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64253 01 0 00000 0 00000 11000 3130 6600000 004 07-08 142.68  9525
64253 01 0 00000 0 00000 11000 3130 6600000 004 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 005 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 009 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 010 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 011 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3130 6600000 012 07-08 1,373.81  9525
64253 01 0 00000 0 00000 11000 3220 6600000 002 07-08 899.63  9526
64253 01 0 00000 0 00000 11000 3220 6600000 003 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 004 07-08 49.75  9526
64253 01 0 00000 0 00000 11000 3220 6600000 004 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 005 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 006 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 007 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 008 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 009 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 010 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 011 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 012 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3220 6600000 012 07-08 949.38  9526
64253 01 0 00000 0 00000 11000 3320 6600000 002 07-08 599.36  9528
64253 01 0 00000 0 00000 11000 3320 6600000 003 07-08 632.51  9528
64253 01 0 00000 0 00000 11000 3320 6600000 004 07-08 33.15  9528
64253 01 0 00000 0 00000 11000 3320 6600000 004 07-08 622.76  9528
64253 01 0 00000 0 00000 11000 3320 6600000 005 07-08 629.65  9528
64253 01 0 00000 0 00000 11000 3320 6600000 006 07-08 622.77  9528
64253 01 0 00000 0 00000 11000 3320 6600000 007 07-08 622.76  9528
64253 01 0 00000 0 00000 11000 3320 6600000 008 07-08 622.76  9528
64253 01 0 00000 0 00000 11000 3320 6600000 009 07-08 622.77  9528
64253 01 0 00000 0 00000 11000 3320 6600000 010 07-08 622.76  9528
64253 01 0 00000 0 00000 11000 3320 6600000 011 07-08 620.28  9528
64253 01 0 00000 0 00000 11000 3320 6600000 012 07-08 620.29  9528
64253 01 0 00000 0 00000 11000 3320 6600000 012 07-08 627.18  9528
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64253 01 0 00000 0 00000 11000 3360 6600000 005 07-08 147.25  9529
64253 01 0 00000 0 00000 11000 3360 6600000 006 07-08 145.64  9529
64253 01 0 00000 0 00000 11000 3360 6600000 007 07-08 145.64  9529
64253 01 0 00000 0 00000 11000 3360 6600000 008 07-08 145.65  9529
64253 01 0 00000 0 00000 11000 3360 6600000 009 07-08 145.65  9529
64253 01 0 00000 0 00000 11000 3360 6600000 002 07-08 140.18  9529
64253 01 0 00000 0 00000 11000 3360 6600000 003 07-08 147.92  9529
64253 01 0 00000 0 00000 11000 3360 6600000 004 07-08 7.75  9529
64253 01 0 00000 0 00000 11000 3360 6600000 004 07-08 145.65  9529
64253 01 0 00000 0 00000 11000 3360 6600000 010 07-08 145.64  9529
64253 01 0 00000 0 00000 11000 3360 6600000 011 07-08 145.07  9529
64253 01 0 00000 0 00000 11000 3360 6600000 012 07-08 145.07  9529
64253 01 0 00000 0 00000 11000 3360 6600000 012 07-08 146.68  9529
64253 01 0 00000 0 00000 11000 3370 6600000 001 07-08 228.92  9529
64253 01 0 00000 0 00000 11000 3370 6600000 002 07-08 228.91  9529
64253 01 0 00000 0 00000 11000 3370 6600000 003 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3370 6600000 004 07-08 25.08  9529
64253 01 0 00000 0 00000 11000 3370 6600000 004 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3370 6600000 005 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3370 6600000 006 07-08 6.96  9529
64253 01 0 00000 0 00000 11000 3370 6600000 006 07-08 240.04  9529
64253 01 0 00000 0 00000 11000 3370 6600000 007 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3370 6600000 008 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3370 6600000 009 07-08 240.04  9529
64253 01 0 00000 0 00000 11000 3370 6600000 010 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3370 6600000 011 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3370 6600000 012 07-08 240.05  9529
64253 01 0 00000 0 00000 11000 3420 6600000 004 07-08 2,677.02  9530
64253 01 0 00000 0 00000 11000 3420 6600000 005 07-08 2,677.02  9530
64253 01 0 00000 0 00000 11000 3420 6600000 006 07-08 2,677.02  9530
64253 01 0 00000 0 00000 11000 3420 6600000 007 07-08 2,677.02  9530
64253 01 0 00000 0 00000 11000 3420 6600000 008 07-08 2,691.74  9530
64253 01 0 00000 0 00000 11000 3420 6600000 009 07-08 2,691.74  9530
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64253 01 0 00000 0 00000 11000 3420 6600000 010 07-08 2,691.74  9530
64253 01 0 00000 0 00000 11000 3420 6600000 011 07-08 2,691.74  9530
64253 01 0 00000 0 00000 11000 3420 6600000 012 07-08 2,691.74  9530
64253 01 0 00000 0 00000 11000 3420 6600000 012 07-08 2,691.74  9530
64253 01 0 00000 0 00000 11000 3430 6600000 003 07-08 6,338.51  9530
64253 01 0 00000 0 00000 11000 3430 6600000 004 07-08 6,338.51  9530
64253 01 0 00000 0 00000 11000 3430 6600000 005 07-08 1,338.51  9530
64253 01 0 00000 0 00000 11000 3430 6600000 006 07-08 1,338.51  9530
64253 01 0 00000 0 00000 11000 3430 6600000 007 07-08 1,345.87  9530
64253 01 0 00000 0 00000 11000 3430 6600000 008 07-08 1,345.87  9530
64253 01 0 00000 0 00000 11000 3430 6600000 009 07-08 1,345.87  9530
64253 01 0 00000 0 00000 11000 3430 6600000 010 07-08 1,345.87  9530
64253 01 0 00000 0 00000 11000 3430 6600000 011 07-08 1,345.87  9530
64253 01 0 00000 0 00000 11000 3430 6600000 012 07-08 1,345.87  9530
64253 01 0 00000 0 00000 11000 3520 6600000 002 07-08 4.83  9531
64253 01 0 00000 0 00000 11000 3520 6600000 003 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 004 07-08 0.27  9531
64253 01 0 00000 0 00000 11000 3520 6600000 004 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 007 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 005 07-08 5.16  9531
64253 01 0 00000 0 00000 11000 3520 6600000 008 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 006 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 009 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 010 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 011 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 012 07-08 5.10  9531
64253 01 0 00000 0 00000 11000 3520 6600000 012 07-08 30.94  9531
64253 01 0 00000 0 00000 11000 3531 6600000 001 07-08 7.89  9531
64253 01 0 00000 0 00000 11000 3531 6600000 002 07-08 7.89  9531
64253 01 0 00000 0 00000 11000 3531 6600000 003 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 004 07-08 0.86  9531
64253 01 0 00000 0 00000 11000 3531 6600000 004 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 005 07-08 8.33  9531
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2007-2008 Expenditure Detail
President's Office


dist fund sfund resource sresource goal function object location period fy amt line_desvendor_nm
64253 01 0 00000 0 00000 11000 3531 6600000 006 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 007 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 008 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 009 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 010 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 011 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3531 6600000 012 07-08 8.33  9531
64253 01 0 00000 0 00000 11000 3620 6600000 009 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 002 07-08 226.88  9532
64253 01 0 00000 0 00000 11000 3620 6600000 003 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 008 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 004 07-08 12.55  9532
64253 01 0 00000 0 00000 11000 3620 6600000 004 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 005 07-08 242.05  9532
64253 01 0 00000 0 00000 11000 3620 6600000 006 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 007 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 010 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 011 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 012 07-08 239.44  9532
64253 01 0 00000 0 00000 11000 3620 6600000 012 07-08 242.05  9532
64253 01 0 00000 0 00000 11000 3630 6600000 001 07-08 370.53  9532
64253 01 0 00000 0 00000 11000 3630 6600000 002 07-08 370.53  9532
64253 01 0 00000 0 00000 11000 3630 6600000 003 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 004 07-08 40.59  9532
64253 01 0 00000 0 00000 11000 3630 6600000 004 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 005 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 006 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 007 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 008 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 009 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 010 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 011 07-08 390.83  9532
64253 01 0 00000 0 00000 11000 3630 6600000 012 07-08 390.83  9532
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dist fund sfund resource sresource goal function object location period fy amt line_desvendor_nm
64253 01 0 00000 0 00000 11000 4500 6600000 009 07-08 33.29 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 009 07-08 74.69 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 003 07-08 -202.00 P71125
64253 01 0 00000 0 00000 11000 4500 6600000 001 07-08 82.50 THE CHRONICLE OF HIGHER ED.
64253 01 0 00000 0 00000 11000 4500 6600000 002 07-08 514.42 EZ DIRECT MAIL MARKETING
64253 01 0 00000 0 00000 11000 4500 6600000 005 07-08 407.52 CDW-G COMPUTER CENTERS INC.
64253 01 0 00000 0 00000 11000 4500 6600000 005 07-08 56.83 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 005 07-08 29.77 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 003 07-08 1,623.75 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 003 07-08 333.73 SUSAN LOWRY
64253 01 0 00000 0 00000 11000 4500 6600000 003 07-08 98.51 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 006 07-08 29.77 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 006 07-08 202.40 PAPER DIRECT
64253 01 0 00000 0 00000 11000 4500 6600000 006 07-08 262.93 PAPER DIRECT
64253 01 0 00000 0 00000 11000 4500 6600000 006 07-08 46.93 D. WALLACE, CUSTODIAN/REVOLVING CASH
64253 01 0 00000 0 00000 11000 4500 6600000 007 07-08 4,514.03 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 007 07-08 8.12 A.V. TROPHY AND UNIFORM COMPANY
64253 01 0 00000 0 00000 11000 4500 6600000 007 07-08 48.82 A.V. TROPHY AND UNIFORM COMPANY
64253 01 0 00000 0 00000 11000 4500 6600000 007 07-08 162.38 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 009 07-08 20.30 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 393.60 A.V. TROPHY AND UNIFORM COMPANY
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 1,364.89 KUSAK CUT GLASS
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 43.30 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 97.43 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 78.61 SEHI COMPUTER PRODUCTS, INC.
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 59.27 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 33.29 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 010 07-08 33.29 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 011 07-08 241.40 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4500 6600000 012 07-08 59.10 A.V. TROPHY AND UNIFORM COMPANY
64253 01 0 00000 0 00000 11000 4500 6600000 012 07-08 413.46 IMPRESSIVE PRINTING
64253 01 0 00000 0 00000 11000 4500 6600000 012 07-08 175.60 STAPLES
64253 01 0 00000 0 00000 11000 4530 6600000 006 07-08 57.96 NOV W
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dist fund sfund resource sresource goal function object location period fy amt line_desvendor_nm
64253 01 0 00000 0 00000 11000 4530 6600000 006 07-08 432.64 OCT W
64253 01 0 00000 0 00000 11000 4530 6600000 010 07-08 368.62 Wareho
64253 01 0 00000 0 00000 11000 4530 6600000 012 07-08 205.10 JUNE W
64253 01 0 00000 0 00000 11000 4550 6600000 011 07-08 33.29 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4550 6600000 011 07-08 89.31 AVC CAFETERIA
64253 01 0 00000 0 00000 11000 4561 6600000 007 07-08 351.81 Non Ca
64253 01 0 00000 0 00000 11000 4561 6600000 008 07-08 225.00 CDW-G COMPUTER CENTERS INC.
64253 01 0 00000 0 00000 11000 4561 6600000 008 07-08 1,090.49 CDW-G COMPUTER CENTERS INC.
64253 01 0 00000 0 00000 11000 4562 6600000 007 07-08 903.23 PREMIO INC.
64253 01 0 00000 0 00000 11000 5100 6600000 012 07-08 565.00 CCS PRESENTATION SYSTEMS INC
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 -162.80 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 006 07-08 -585.00 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 007 07-08 1,080.00 ANTELOPE VALLEY BOARD OF TRADE
64253 01 0 00000 0 00000 11000 5200 6600000 008 07-08 162.80 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 008 07-08 17.60 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 008 07-08 89.26 DR. JACKIE FISHER
64253 01 0 00000 0 00000 11000 5200 6600000 001 07-08 315.00 ASSOCIATION OF COMMUNITY COLLEGE TRUSTEE
64253 01 0 00000 0 00000 11000 5200 6600000 008 07-08 708.30 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 003 07-08 85.00 CALIFORNIA COMMUNITY COLLEGE
64253 01 0 00000 0 00000 11000 5200 6600000 003 07-08 1,000.00 ANTELOPE VALLEY PARTNERS FOR HEALTH
64253 01 0 00000 0 00000 11000 5200 6600000 003 07-08 64.78 DR. JACKIE FISHER
64253 01 0 00000 0 00000 11000 5200 6600000 003 07-08 169.56 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 004 07-08 445.00 COMMUNITY COLLEGE LEAGUE OF CALIF.
64253 01 0 00000 0 00000 11000 5200 6600000 005 07-08 89.90 DR. JACKIE FISHER
64253 01 0 00000 0 00000 11000 5200 6600000 005 07-08 25.00 ANTELOPE VALLEY BOARD OF TRADE
64253 01 0 00000 0 00000 11000 5200 6600000 005 07-08 1,114.56 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 005 07-08 612.78 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 009 07-08 742.28 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 009 07-08 394.88 LINDA NOTEBOOM
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 40.00 CCLC/COA
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 440.00 ANTELOPE VALLEY ATHLETIC CLUB
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 65.26 DR. JACKIE FISHER
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 870.00 COMMUNITY COLLEGE LEAGUE OF CALIF.
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64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 -269.00 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 -417.34 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 1,582.20 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 010 07-08 54.50 ROSA HALL
64253 01 0 00000 0 00000 11000 5200 6600000 011 07-08 319.82 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 011 07-08 65.26 DR. JACKIE FISHER
64253 01 0 00000 0 00000 11000 5200 6600000 011 07-08 -582.00 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 011 07-08 -582.00 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 011 07-08 582.00 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 012 07-08 65.26 DR. JACKIE FISHER
64253 01 0 00000 0 00000 11000 5200 6600000 012 07-08 50.00 ANTELOPE VALLEY HISPANIC CHAMBER
64253 01 0 00000 0 00000 11000 5200 6600000 012 07-08 286.42 BANK OF AMERICA
64253 01 0 00000 0 00000 11000 5200 6600000 012 07-08 35.00 TERRI GREY
64253 01 0 00000 0 00000 11000 5200 6600000 012 07-08 -1,139.56 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 012 07-08 -56.30 Travel &
64253 01 0 00000 0 00000 11000 5200 6600000 012 07-08 220.00 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 002 07-08 179.35 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 003 07-08 179.35 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 004 07-08 179.35 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 006 07-08 179.20 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 006 07-08 175.40 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 008 07-08 176.27 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 009 07-08 174.73 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 009 07-08 174.33 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 010 07-08 174.35 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 012 07-08 175.08 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 012 07-08 174.62 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5525 6600000 012 07-08 173.73 AMERICAN EXPRESS
64253 01 0 00000 0 00000 11000 5600 6600000 011 07-08 1,015.00 A-1 EQUIPMENT RENTAL
64253 01 0 00000 0 00000 11000 5650 6600000 011 07-08 114.95 RJ S LLC
64253 01 0 00000 0 00000 11000 6410 6600000 007 07-08 -351.81 P80987
64253 01 0 00000 0 00000 11000 6410 6600000 006 07-08 351.81 SIERRA SCHOOL EQUIPMENT CO.


TOTAL 447,443.75
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ANTELOPE VALLEY COLLEGE 


2007-2008 CAMPUS GOALS/ACCOMPLISHMENTS 
LED BY THE SUPERINTENDENT/PRESIDENT 


 
 
I. Continue to implement 2004 accreditation team recommendations. 
 
 A. Complete Finance and Human Resources plans. 
 Progress Toward Goal 


1. Educational Master Plan adopted by the Board of Trustees on August 13, 2007. 
2. Computer and Information Technology Plan revised based on the Educational Master Plan and 


approved by the Board on January 14, 2008. 
3. Enrollment Management Plan approved by the Board on December 10, 2007. 
4. Human Resources Plan presented for the Board’s information on May 12, 2008, and for approval 


on June 9, 2008. 
5. Finance Plan submitted for Board review on June 9, 2008. 


 B. Promote the flow of information through established committees and forums, continue to
encourage campus community to become involved and invested in decisions, support cross-
training and teamwork within and across divisions and departments, and ensure that the
public Web site is updated.


 


 
 


 Progress Toward Goal 
1. Campus committees improved coordination and communication: 


a. Strategic Planning and Budget Council (SPBC) Budget Subcommittee and Enrollment 
Management Committee collaborated to analyze growth and make budget recommendations 
including the decision to shift 400 FTES back to 2006-2007. 


b. Director of Public and Governmental Information joined Accreditation Steering Committee 
meetings to improve campus communication regarding the accreditation process. 


c. SPBC Communication subgroup provided updates to campus regarding budget and planning 
issues. 


d. Blueprint for Planning brochure describing the campus planning process prepared by SPBC 
for campuswide distribution. 


e. Enrollment Management Committee obtained funding through SPBC budget process to fund a 
survey requested by the Student Success and Equity Committee.  The survey data was also 
used by the Basic Skills and Enrollment Management committees. 


f. Proposal for restructuring of Assessment Committee submitted to the College Coordinating 
Council. 


g. Student Success and Equity, Basic Skills, and Enrollment Management committees developed 
strong collaboration to improve campus decision making. 


h. Student Success and Equity Committee and Title V program collaborated to develop First 
Year Experience Taskforce. 


i. Child Development Center’s Parent Advisory Council given presentations regarding 
accreditation, institutional learning outcomes, and program learning outcomes. 


2. Annual campus Welcome Back meeting featured presentations regarding the accreditation 
midterm report, campus construction projects, and the 2007-2008 budget. 
a. PowerPoint files used in the presentations were posted to the all employees myAVC group to 


allow employees to access information presented throughout the year. 
3. Dialogue with the President meetings held for students and staff during 2007-2008 included the 
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following topics:  2007 – 2008 budget (two meetings), construction projects, Palmdale campus, 
accreditation (three meetings), tolerance, campus goals, and campus accomplishments.  
a. Podcasts of the last two meetings of the spring 2008 semester made available online for those 


unable to attend. 
4. Public Board meetings included 20 presentations regarding important campus issues. 
5. Job Placement Center assisted faculty member with development of Work Readiness courses. 
6. Counseling developed master list of classified staff work assignments that identifies primary, 


secondary, and tertiary personnel to be called upon when someone is absent. 
7. Webmaster position approved through the campus budgeting process for funding in 2008-2009.  
8. Job Placement Center forms posted to myAVC and the public Web site. 
9. Campus construction web page upgraded to include updated information regarding construction 


projects, closures, and bidding. 
10. New Content Management System purchased to create common look for web site and improve the 


college’s ability to maintain current information on site. 
11. Corporate and Community Services updated web page and established agreement for online 


registration. 
 C. Continue to develop student learning outcomes at the program and course level, define 


operational outcomes, assess and evaluate outcomes, and link to the budgeting process. 
 Progress Toward Goal 


1. 87% of the college’s courses have established student learning outcomes (SLOs), with 100% of 
Student Services and instructional support courses completed. 


2. 33 of the college’s 63 programs have completed program learning outcomes (PLOs). 
3. 65% of courses have identified assessment tools. 
4. Noninstructional areas have developed operational outcomes (OOs). 
5. Student Services has established PLOs and is including assessment results in program reviews. 
6. The Learning Center created a pilot program for collecting pre- and post-data for Supplemental 


Instruction SLOs. 
7. STAR Program SLOs approved. 
8. Counseling and Human Development course SLOs completed. 


a. Assessment survey and random sample of educational plans completed to measure counseling 
SLOs. 


9. All departments within Student Development and Services developed and assessed SLOs. 
a. Budget requests made in consideration of SLOs, ILOs, and program effectiveness. 


10. All Technical Education Division PLOs completed and 96% of SLOs completed. 
11. Child Development Center PLOs developed. 
12. Ten programs conducted self-studies in fall 2007-2008. 
13. All program reviews current and a timeline for the next six-year cycle approved. 
14. Program review procedure for non-instructional areas to ensure adequate administrative support 


for programs developed. 
a. Information Technology Services preparing a self-study in spring 2008. 


15. Child Development Center program review (state) performed. 
 D. Continue to expand upon and enhance programs that promote tolerance and respect for


individual differences, hire Human Resources Director, and reach diverse students through
innovative means, such as distance learning.


 
 


 
 Progress Toward Goal 


1. Human Resources Director hired January 2008. 
2. Basic Skills Committee offered forums regarding basic skills students and their instruction. 
3. 14 diversity programs implemented through Student Development and College Activities. 
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4. Tolerance Week, Black History Month, Women’s History Month, and Bridges Festival combined 
into a series of more than 25 events. 
a. Events ranged from public discussion of race to spoken word events to art lectures to 


community forums. 
b. Internationally renowned Haitian multimedia artist worked with faculty, staff, students, and 


community members to complete installation including student-made videos. 
c. “I am not my Hair” flex program and community panel offered. 
d. Panel on race videotaped for repeat broadcast on local television. 
e. Students provided opportunity to connect with editors and publishers. 


5. 12 students and staff attended Museum of Tolerance program. 
6. Administrators and staff participated in the Step into Africa program hosted by World Vision and 


campus raised funds to help fight AIDS. 
7. 10th grade students attending SOAR High School participated in Museum of Tolerance and Step 


into Africa programs. 
8. USHINDI program created to assist success and retention of African American students. 


a. Faculty mentors assigned. 
b. Guest speaker from University of California, Los Angeles invited to speak with students. 


9. Child Development Center staff participated in staff development opportunities to improve on 
identifying special needs of children and curriculum development that is more inclusive of diverse 
needs of children served. 


10. Financial Aid Office implemented Foster Youth Success Initiative. 
11. Financial Aid TV online videos premiered. 
12. Distance education offerings increased to 59 courses in fall 2007, 14 courses in intersession 2008, 


and 76 courses in spring 2008. 
13. Online science courses added simulated labs. 
14. Academic Policies and Procedures Committee instituted requirement that faculty address the 


needs of disabled students when seeking approval of distance education courses. 
a. Distance Education Committee developed accessibility recommendations for faculty 


designing and teaching online courses or incorporating an online presence in the classroom. 
15. Distance Education Committee obtained a captioning grant for four distance education courses. 
16. First generation Student Support Services Director hired. 
17. Podcasts made available for seven courses and eleven subject areas with IMC making content 


available on audio CDs and MP3s for students without computers. 
18. Student Services used podcasts for sample student interviews and outreach. 
19. Online counseling for new and prospective students developed. 
20. Online orientation for new students revised. 
21. Two new online Human Development courses developed. 
22. Job Placement Center and Tribal TANF presented “tele-broadcast” regarding college programs, 


Financial Aid, and job search resources. 
23. Job Placement Center worked with ex-felons to find employment in collaboration with local 


parole officers and EDD programs. 
24. Financial Aid Loan Exit Counseling offered online. 
25. Ed Fund’s e-sign process for students signing promissory notes implemented. 


 E. Continue to improve employee development opportunities and to develop campuswide 
research culture. 


 Progress Toward Goal 
1. Staff Development Committee approved 102 projects during 2007-2008. 
2. The Academic Senate and faculty union worked together to combine the Faculty Academy and 







2007-2008 Goals and Accomplishments 
Prepared for the June 9, 2008, Board of Trustees Meeting 


Updated 6/30/08 
Page 4 


Flex programs to improve professional development opportunities. 
3. Confidential/management/supervisory employees were provided several opportunities to attend 


group leadership and teamwork training. 
4. The Director of Institutional Research and Planning implemented mini-workshops on assessment 


methods as part of division meetings. 
5. The Basic Skills Committee initiated a series of forums on topics such as personnel issues, 


theories and practices related to basic skills students and their instruction. 
a. Expert in transfer readiness, course completion behaviors, and community college success 


invited to give a one-day workshop, which was filmed and made available in the Instructional 
Multimedia Center. 


b. College team attended statewide Basic Skills Initiative training. 
6. Student Learning Outcomes Committee held five workshops to train faculty on the development 


of SLOs, five workshops to identify assessment tools, four workshops to assist noninstructional 
areas in the development of operational outcomes, and committee co-chairs provided training with 
specific examples to each division under Academic Affairs. 


7. Mentoring and job shadowing for committee chairs implemented by Academic Senate. 
8. SLO Committee members attended six conferences and workshops concerning SLOs and 


assessment. 
9. STAR staff trained on SARS Grid, SARS Trak, and SARS Plan. 
10. Faculty Mentorship Program Taskforce formed. 
11. Completed Student Equity report utilized data from last three years. 
12. Enrollment Management Committee and SPBC relied heavily on data for decision making. 


a. Enrollment Management utilized annual performance indicators, Student Success and Equity 
report data, Basic Skills Committee, and external scan. 


b. SPBC used enrollment projections to estimate effects of moving 400 FTES to 2006-2007. 
13. Child Development Center provided site for course projects of two staff members trying to 


complete bachelor’s degrees in Child Development at California State University, Bakersfield. 
14. Survey developed to assess student opinions on Institutional Learning Outcomes. 
15. To improve future ceremonies, survey developed to assess reasons that some graduating students 


do not participate in Commencement. 
16. A Student Engagement Survey was conducted providing data for plans and strategic targets for 


2008-2009. 
17. Palmdale students were surveyed to identify needs. 


a. Survey results used to add services, change class mix, and adjust schedules to increase room 
occupancy. 


18. External scan of needs for Palmdale campus funded by Enrollment Management Committee. 
19. Standardized data provided for program review for instructional programs. 
20. Baseline data for Basic Skills Committee produced to enable college to track results of plan 


implementation. 
21. Interactive instruction pads added to some Math, Science, and Engineering and Social and 


Behavioral Sciences classrooms to provide immediate feedback to faculty regarding student 
understanding of lecture material. 


22. The Director of Institutional Research and Planning developed a Continuous Improvement 
Predictive Model to predict whether students are likely to persist from fall to spring. 
a. Findings are being used to develop and implement interventions to improve student outcomes. 


23. Findings from a survey of employers led Job Placement Center to develop Job Fair 101 Workshop 
to prepare students and community for proper presentation before, during, and after a job fair. 


24. Developed and administered program quality survey to Child Development Center staff. 
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 F. Complete the revision of administrative procedures, including the hiring procedure and
equal employment opportunity plan.


 
 


 Progress Toward Goal 
1. The faculty hiring procedure (AP 7120 Recruitment and Hiring) was presented to the Board on 


June 11, 2007.  The procedure was revised to include the classified hiring procedure (October 8, 
2007) and procedures for educational administrators and confidential/management/supervisory 
employees (April 14, 2008). 


2. The Equal Employment Opportunity administrative procedure was presented to the Board on 
April 14, 2008. 


3. Draft Equal Employment Opportunity Plan developed. 
4. Two new board policies and 16 new administrative procedures approved during 2007-2008. 
5. 82 policies and procedures revised during 2007-2008 to keep pace with changing regulations. 


 
II. Successfully complete Accreditation Midterm Report. 


 
 Progress Toward Goal 


1. After campuswide review, Accreditation Midterm Report approved by the Board of Trustees on 
October 8, 2007. 


2. Accrediting Commission for Community and Junior Colleges accepted the Midterm Report at the 
January 2008 meeting with a requirement that the college submit a Follow Up Report by October 
15, 2008, which will be followed by a visit. 


3. Accreditation Steering Committee developed a timeline for preparation of the Follow Up Report, 
which was presented to the Board of Trustees on March 10, 2008. 


 
III. Maximize funding by reaching or exceeding 5.56% enrollment growth target. 


 
 A. Analyze offerings and improve scheduling of classes to meet student demand.  


1. Implement and evaluate Enrollment Management Plan 
 Progress Toward Goal 


1. Enrollment Management Plan approved by the Board on December 10, 2007. 
a. Action plans solicited campuswide, evaluated and monitored, and submitted to SPBC Budget 


Subgroup with budget implications. 
2. Palmdale students surveyed to determine needs and schedule adjusted to improve room 


occupancy. 
3. District exceeded 14,000 enrollment headcount for spring 2008. 
4. Revised and implemented process for district space and furniture standards. 
5. Completed initial evaluation of instructional furnishings requirements. 
6. Fill rates in Technical Education programs improved by analysis of schedule of classes based on 


fill rates and cancellation rates. 
7. Strategic scheduling and reduction of multiple sections increased fill rates for Business, Computer 


Studies, and Economic Development courses. 
8. Retention efforts included: 


a. STAR grants to 64 students. 
b. SARS modules implemented in Counseling. 
c. Validation studies completed for Reading 097 and 099. 
d. Content review for assessment instruments for math program completed. 
e. USHINDI program to promote success and retention of African American students. 
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f. Welcome Week activities. 
g. Targeted recruitment of intermediate algebra students for Electronics Technology program 


resulted in 85% retention from fall to spring. 
h. First Year Experience Task Force formed. 


 B. Grow in a fiscally responsible manner (maintain 5% reserve). 
  
  
 


1. Continue to seek grants and explore partnerships to supplement state funding.
2. Complete sale of district-owned property located at Avenue K and 30th St. West.
3. Reach agreement with classified and faculty unions regarding health benefits for 


retirees. 
 Progress Toward Goal 


1. Shifted 400 FTES to 2006-2007, resulting in additional $2.6 million in 2007-2008. 
2. Adjusted growth plans and budget scenarios based on reduction of allowable funded growth rate 


Antelope Valley College. 


A compliance. 


 Community Hospital each funded one half of Radiologic 


h and welfare benefits for 


ederation of Classified Employees Collective Bargaining Agreement 


 to analyze costs for bulk mailings, resulting in reduced costs and credits to 


to 3.097% for 2007-2008. 
3. Successfully completed audit with no compliance findings. 
4. Basic Skills Initiative provided $370,000 to 
5. Nursing capacity grant awarded to college. 
6. Child Development Center applied for and received state funding and Boeing funding for 


playground renovation and repair to improve environment in areas of safety and AD
7. Career Technical Education Community Collaborative grant of $369,000 received. 
8. Antelope Valley Hospital and Lancaster


Technology program director position. 
9. Agreements reached with the Antelope Valley College Federation of Teachers and Antelope 


Valley College Federation of Classified Employees regarding healt
current and retired employees (Board approved August 17, 2007). 


10. Antelope Valley College F
ratified January 14, 2008. 


11. Postal consultant hired
the college’s account. 


 C. nrollment to meet requirements to establish a separate 
ithin five years). 


Continue to increase Palmdale site e
center (500 FTES w


 Progress Toward Goal 
1. The 500 annual FTES goal will likely be reached this year (estimated FTES - 54 summer 2007, 


lating services to parents wishing to enroll in English 


 with 98% of respondents in fall 
 others. 


and workshops starting fall 2007. 


Palmdale Holiday Parade. 


cilities plan for expansion of classroom, office, and support space for Palmdale 


ment Committee funded external scan and consultant to determine needs for 


230 fall 2007, 21 intersession 2008, 215 spring 2008). 
2. Palmdale students formed the Palmdale Pride student club. 


a. Club members offered to provide trans
as a Second Language (ESL) classes. 


3. Palmdale students surveyed to determine satisfaction and needs
2007 indicating that they would recommend the site to


4. Librarians held workshops at the site in spring 2008. 
5. Learning Center offered tutoring, assessments, 
6. Computer lab hours were extended to Fridays. 
7. Palmdale site welcome event held during the 
8. Mini job placement center added to the site. 
9. Implemented fa


leased facility. 
10. Online assessment services tested and planned for Palmdale students. 
11. Enrollment Manage


Palmdale campus. 
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12. Administrative Council and Latino Advisory Committee meetings held at Palmdale site. 
 
IV.  with the campus community, continue to responsibly In consultation


implement bond program. 
 
 A. ees, students, and the 


e kept informed of campus construction projects. 
Develop and implement a communication plan to ensure that employ
local community ar


 Progress Toward Goal 
1. Community meetings held to inform neighbors north of campus of construction projects. 
2. Annual Report of Citizens’ Oversight Committee presented to Board of Trustees on November 13


2007, dis
, 


tributed widely to community groups and leaders, and mailed to homes surrounding the 


nd 
hnology Services, Maintenance and Operations, SPBC 


ee, division and department, Board of Trustees, 


 and Science Building as well as state project approval for 


esign of Auto Body, 


cy with 
ll capital outlay projects, including: 


mplete) 


 (construction) 


 construction) 
n) 


ing) 


ramming) 
ent (design) 


ming) 


college. 
3. Weekly facilities planning and project coordination meetings held between Facilities Planning a


Campus Development, Information Tec
Facilities subgroup, and campus users. 


4. Launched new web page for campus facilities planning and construction activities. 
5. Provided facilities planning and construction presentations at Dialogue with the President, 


Academic Senate, Citizens’ Oversight Committ
and several community organization meetings. 


6. Developed and submitted Five Year Construction Plan which supported the funding approval of 
the Theater Arts Facility and the Health
the Student Services Building project. 


7. Division deans and faculty worked closely with architects on planning and d
Agriculture Labs, Theater Arts Facility, and Health and Science buildings. 


8. Coordinated the programming, planning, design, bidding, construction and occupan
management, staff, users, and consultants for a
a. T300 Faculty Office Building (co
b. Agriculture Labs (construction) 
c. Maintenance and Operations/Warehouse
d. West Campus Expansion (construction) 
e. SOAR Buildings for 2007-2008 (complete) 
f. HVAC Cooling Tower Replacement (complete) 
g. Campus Infrastructure (design and
h. Central Plant Expansion (desig
i. Theater Arts Facility (design) 
j. Auto Body Complex (design) 
k. Art & Music Expansion (programming) 
l. Gymnasium Renovation and Expansion (programm
m. High Technology Learning Center (programming) 
n. Language Arts and Social Sciences Building (prog
o. Electronic Lock and Door Replacem
p. SOAR Permanent Campus (design) 
q. SOAR Buildings for fall 2008 (design) 
r. Community Instructional Center (program
s. T100 Student Services Building (design) 


 B. Secure a location for the Palmdale campus. 
 Progress Toward Goal 


1. Completed study of various potential Palmdale sites. 
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2. Completed site feasibility and geotechnical studies for site on 25th Street East. 
3. Board of Trustees approved a purchase agreement for 60 acres of land at December 10, 2007, 


ed 
stees chose “Antelope Valley 


8. 


onservancy leaders to discuss mutually 
acceptable open space plans for Palmdale campus. 


meeting. 
4. District closed escrow on Palmdale property on February 28, 2008. 
5. After receiving input from campus and community groups, students and employees were survey


to help determine a name for the new campus.  The Board of Tru
College Palmdale” as the new campus name on April 14, 2008. 


6. Celebration and naming ceremony held at the district’s new property on April 29, 200
7. Chancellor’s Office Facilities Specialist toured the new property and gave approval. 
8. District representatives met with Antelope Valley C


 
 
V. Ensure staffing is sufficient to meet current and future growth. 
 
 A. e changes. 


ture. 
uate reassigned time. 


Assess effectiveness of organizational structur
1. Negotiate and implement tiered struc
2. Review and eval


 Progress Toward Goal 
1. Agreements reached with the Antelope Valley College Federation of Teachers regarding stipends 


t Plan to college employees. 
and release time for faculty. 


2. Offered Supplemental Employee Retiremen
3. Negotiations held regarding faculty chairs. 


 B. . 


2 mentation of recommendations of the Chancellor’s Office 
ssistance Team. 


Implement Human Resources Plan (see Goal I.A)
1. Revise Equal Employment Opportunity Plan. 
. Ensure the continued imple


2002 Technical A
 Progress Toward Goal 


1. Human Resources Plan presented to the Board as an information item on May 12, 2008, and for 


plemented office rearrangements and remodels to support additional personnel 


trict growth requirements including additional 


ling hired five classified employees and three counseling faculty, nearing 2001 staffing 


ositions in Career/Transfer Center to improve services and address current 


current 


approval on June 9, 2008. 
2. Draft Equal Employment Opportunity Plan completed. 
3. Planned and im


campuswide. 
4. Completed strategic planning for supporting dis


Student Services support and classroom space. 
5. Counse


levels. 
a. Restructured two p


needs of students. 
6. Exceeded compliance with 50% law, which requires that 50 percent of the district’s 


expense of education be expended for payment of salaries of classroom instructors. 
VI.  relationships and collaborative partnerships with the Enhance and expand


external community. 
 A. rtnerships with school districts, universities, community organizations, and Create pa


business. 
 Progress Toward Goal 


1. Agreement reached for use of the Los Angeles County Fire Department North Training Facilities 
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for Firefighter I Academy. 
2. Participated in the Golden Steps Youth & Families Foundation 2007 Youth Summit. 
3. Developed AERO 101 course in cooperation with City of Palmdale to attract at-risk youth to 


th Antelope Valley Union High School District on articulation agreements for career 


 in a joint performance at Walt Disney Concert Hall with Palmdale High School 


e Center provided input in 


de to allow students with an AS degree in Aeronautics full junior-level standing at 


eveloped with area high schools for Fire Technology, Automotive, and 


greement with Los Angeles County Sheriff’s Department for Sheriff’s Explorer 


nglish 


n Reed College, Northrop 


day 
eers Academy students. 


ster Community Hospital to reach agreement to 


 practicum site for local high school and California State 


ays in 2008. 


mployees and students staffed Registration and Accounting team and raised over 


to College outreach at principals’ meetings, PTA meetings, and GATE parent 


I’m Going to College event sponsored with 


tion continued to strengthen relationship with Antelope Valley 


rd formed from diverse community representatives, including many from 


nt to enhance understanding of summer internship program. 


employment opportunities in aerospace. 
4. Worked wi


pathways. 
5. Antelope Valley College Band Director worked with the local high school district Honor Band 


and participated
Choral Union. 


6. Holiday party with the theme “Tis the season to be giving” benefited local charities. 
7. Cities of Lancaster and Palmdale and the Antelope Valley WorkSourc


the development of Customer Service Academy for local businesses. 
8. Articulation agreement reached with Embry-Riddle Aeronautical University (ERAU) – 


Worldwi
ERAU. 


9. Articulation agreements d
Electronics Technology. 


10. Approved a
Academy. 


11. Counseling provided assessments for Sheriff’s Academy, TEAS testing for nurses, and E
and math assessment for juniors at Medical Career Academy at Palmdale High School. 


12. Corporate and Community Services developed agreements with Bosto
Grumman, and the California State Prison to offer training programs. 


13. Dean of Health Sciences, Assessment Coordinator, and nursing faculty coordinated a Satur
testing and open house for 60 Palmdale High School Medical Car


14. Red Cross and Antelope Valley Hospital blood drives increased. 
15. Worked with Antelope Valley Hospital and Lanca


fund Radiologic Technology director’s position. 
16. Participated in City of Lancaster’s Martin Luther King Day of Service. 
17. 30 health related community agencies participated in Health and Wellness Fair. 
18. Child Development Center offered


University, Bakersfield students. 
19. Fourth highest sponsor for American Cancer Society’s Daffodil D
20. American Cancer Society Relay for Life hosted for second year. 


a. Thousands drawn to campus for event. 
b. College e


$7,000. 
21. Outreach expanded at community events and local schools 


a. I’m Going 
meetings. 


b. 550 4th and 5th grade students attended first 
assistance of Lowe’s Home Improvement. 


22. Over 100 eyeglasses collected for Lions Recycle for Sight used eyeglasses donation program. 
23. SOAR High School collabora


Union High School District. 
a. SOAR Advisory Boa


aerospace industry. 
24. Job Placement Center partnerships: 


a. Toured California Portland Ceme
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b. Hosted Open House for Boeing. 
c. Assisted with grant development with Technical Education, AERO Institute, City of 


erman Williams Paint, H&R Block, Vista, LAPD, 


t Baptist College, 


 and other employees worked with community and other groups to build 


 
air 


 
octoral Program Advisory Committee, and Antelope Valley Superintendents 


of Academic Affairs appointed to Board of Directors of Girl Scouts Joshua 


d the Fall Conference for Southern 


nt Center Director participated on the Careers with Children, ROP program 


Program Coordinator elected president of the statewide honors society Alpha Gamma 


tudies, and Economic Development dean 
nel 3 “Local Edition.”  


Palmdale, and Goodwill for “Community Based Training Grant.” 
d. Worked with LAEDC to link new and relocating businesses with job seekers. 
e. On site recruitments held for Countrywide Mortgage, Vector Marketing, AAA-Auto Club, 


Los Angeles County Sheriff’s Department, California Highway Patrol, Rite Aid Southwest 
Warehouse, Burlington Coat Factory, Sh
Sprint, Apple Computer, Super Target. 


f. Community job fairs included South Valley WorkSource Center, West Coas
Youth Job Fair at Jackie Robinson Park, AeroTek, and Commuter Job Fair. 


25. Administrators
relationships: 
a. Superintendent/President served on the boards of the Antelope Valley Board of Trade, the 


Greater Antelope Valley Economic Alliance, Commission on Athletics, Advisory Committee
on Legislation, American Cancer Society, Y.M.C.A., and United Way.  Also served as ch
of the Business Outlook Conference and participated as a member of the Lancaster West 
Rotary, Antelope Valley School Boards Association, California State University, Bakersfield
Independent D
Association. 


b. Vice President 
Tree Council. 


c. STAR joined Inland Empire/Desert SSS TRIO Consortium. 
d. Assessment Coordinator planned, organized and conducte


California Community College Assessment Association. 
e. Child Developme


Advisory Board. 
f. Honors 


Sigma. 
g. Superintendent/President and Business, Computer S


represented college on Chan
 B. Increase recruitment efforts. 
 Progress Toward Goal 


1. Student Services held Super Saturday event during summer 2007 to allow students to apply, 


ment Center held Antelope Valley’s largest job fair held October 2007 with over 100 


rts. 


f intermediate algebra students increased enrollment in Electronics 


f 


ebration, Desert Sands Charter School Career Fair, Frazier Mountain High 


t 
 


register for classes, take assessment tests, and receive counseling. 
2. Online assessment provided at Antelope Valley and Lancaster high schools. 
3. Job Place


vendors. 
4. Challenger and Changing Lanes added to recruitment and outreach effo
5. Development of recruitment tracking module within Banner initiated. 
6. Targeted recruitment o


Technology program. 
7. Presentations given to new community organizations and at new events:  High Desert Alliance o


Black School Educators, SPA1, Cactus Intermediate School AVID/Gear up program, David & 
Margaret Youth and Family Services, Alpine Elementary Fall Festival, Linda Verde Elementary 
Hispanic Heritage Cel
School College Fair. 


8. Antelope Valley College Band Director led the Antelope Valley Union High School Distric
Honor Band in performances at several Southern California locations, including Lancaster
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P sneyland’s California Adventure. erforming Arts Center, Highland High School, and Di
 C. Raise awareness of college programs and services. 
 Progress Toward Goal 


1. College participated in local parades, receiving second place trophy in Palmdale Holiday Parade. 
ns. 


utside scholarships and initiated e-mail campaign to notify students 


iciently rigorous to be 


ucation offerings sent to 750 local businesses with invitation to 


ributed to nearly 5,000 
ege. 


s and posters promoting vocational and technical programs distributed to high 


n and the college’s nursing program featured in Lancaster 


s Roundtable, 


nd up-to-date information to students on all current certificate and associate 


wards for postcard 


wards of the National Council for Marketing and Public 


ce Coach of the Year and George Sekul Community College Coach Award 


lopment (WIRED) grant consultant 


ornia-Arizona-Nevada and Hawaii Refrigeration Service Engineers 


Colleges Counseling Advisory Committee (Audrey Moore). 


s for Tutoring and Learning Assistance (Dr. Magdalena Caproiu and 


tional Psychohistory Association (Dr. Darrell Davisson). 


2. Job Placement Center presentations given during monthly GED orientatio
3. New ACG federal grant program of financial aid students implemented. 
4. Financial Aid increased new o


of scholarship opportunities. 
5. Northrop Grumman recognized Aircraft Fabrication program as suff


equivalent to their corporate new hire structures mechanic training. 
6. Corporate and Community Ed


advisory committee meeting. 
7. Antelope Valley College Foundation newsletter featuring stories regarding Foundation 


accomplishments, campus activities, bond projects, and faculty dist
community leaders, donors, businesses, and friends of the coll


8. Newsletter targeting 20,000 high school students distributed. 
9. Series of postcard


school students. 
10. Child Development Center gave presentations to ROP classes and local city library groups. 
11. Antelope Valley College Foundatio


Community Hospital’s newsletter. 
12. Presentations regarding new Customer Service Academy given at Lancaster Mayor’


Greater Antelope Valley Economic Alliance, and Mojave Airport Board meetings. 
13. Counseling made available Program Sheets in the Student Services Building lobby to provide 


easily accessible a
degree programs. 


14. Employees received recognition: 
a. Distinguished Services Award from Wildlife Disease Association (Dr. Les Uhazy). 
b. National Council for Marketing & Public Relations District 6 Medallion A


and class schedule (Steve Standerfer, Elizabeth Diachun, Vicki Mathias). 
c. Gold Medal 2007 Paragon A


Relations (Vicki Mathias). 
d. California Community Colleges Men’s Basketball Hall of Fame (Newton Chelette). 
e. Foothill Conferen


(Perry Jehlicka). 
f. Workforce Innovation in Regional Economic Deve


recognized at SpaceTEC conference (Page Chen). 
g. Scoop Hudgins Outstanding Sports Information Director Award (Glenn Haller). 
h. Man of the Year for Calif


Society (Joseph Owens). 
i. Academic Senate for Community 


15. Faculty members gave presentations: 
a. Los Angeles Times Festival of Books (Charles Hood). 
b. Association of College


Diane Flores-Kagan) 
c. Conference of the Interna


16. Faculty members published: 
a. Wikker (Novel by John Rose) 
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b. Art after the Bomb:  Iconographies of Trauma in Late Modern Art (Book by Dr. Darrell 


 Freud.  A Psycho-


emocracy (Book by Xinmin Zhu). 
od). 


harles Hood). 


eline Edwards News Brief video regarding 


 the 


ation hired seven Electronics Technology students in cooperative 


ds at the CALMUN conference and 


en by statewide 
larship. 


cond team All America and received 


rth straight undefeated Foothill Conference championship 


ced to regional finals. 


 country finished second in conference, fourth in Southern California, 


 named athlete of the year and finished seventh in the state 


rformed at Walt 
Disney Concert Hall to an audience of upwards of a thousand patrons. 


Davisson). 
c. Mona Caterina:  Reexamining the Mona Lisa 100 Years after


Neurobiological Approach (Paper by Dr. Darrell Davisson). 
d. Western Postmodernism: A Reflection on D
e. Bombing Ploesti (Book by Charles Ho
f. Rio de Dios (Book by C


17. Students achieved success: 
a. Airframe and Powerplant student featured in Dat


the college’s Propulsion Flight Co-op Program. 
b. Two Honors Program students awarded scholarships at Alpha Gamma Sigma spring 


convention, two won awards for the most artistic representation in the badge category, and
editor of the local Alpha Iota newsletter was awarded two certificates for the publication. 


c. Federal Aviation Administr
work experience program. 


d. Model United Nations students received multiple awar
University of California, Berkeley MUN conference. 


e. Antelope Valley College student one of two continuing students chos
Academic Senate to receive Jonnah Laroche Memorial Scho


f. 27th Marauder named to Pepsi Scholar Athlete Honor Roll. 
g. Marauders football team awarded 2007 Conference Champions trophy. 
h. Marauders football player named member of the se


honorable mention Academic All-American team. 
i. Marauders softball team won fou


and advanced to regional finals. 
j. Marauders men’s basketball team won Foothill Conference and advan
k. Marauders women’s basketball team advanced to the regional finals. 
l. Marauders men’s cross


and tenth in the state. 
m. Member of the Marauders women’s cross country team was conference champion. 
n. Member of the Marauders men’s track team finished fifth in the state in the 400 meter run. 
o. Member of the women’s track team


in the 100 meter run. 
p. Antelope Valley Concert Band under direction of Dr. Berkeley Price pe


 
VII.  meet the Continue to develop programs, courses, and technical services that


changing needs of students, business, industry, and the community. 
 
 Progress Toward Goal 


1. First respiratory therapy/care class graduated (18 students). 
2. Vocational nursing program piloted 12-month program to conclude August 2008 (29 students). 


em Office 


vice Academy developed at the request of the City of Lancaster to benefit local 


g, Medical Front Office, 


3. Record number of Associate Degree Nursing Program students graduated (158 students). 
4. Radiologic Technology Program approved by the California Community Colleges Syst


and approval of Department of Health Services Radiologic Health Branch is pending. 
5. Customer Ser


businesses.   
6. Job seeking skills and resume writing workshops presented in Keyboardin
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Electrical, Electronics, and Airframe and Powerplant classes. 


ool interest in 
y program. 


ght-week “fast track” schedule of Blueprint 


nd Community Services Pharmacy Technician Training offered through 


. 


d in the planning and presentation of Governor’s “Hire a Hero, Hire a Vet” job fair in 


t developed Mock Interview Room to assist students for 


ne orientation revised, and counseling appointment process 


on Constitution and Bylaws revised and approved by Board of 


ee elections held online through myAVC 


esters. 


pened to meet the needs of students, particularly those who attend in the afternoon 


g hard 
copies of student documents, improving security of confidential student information. 


7. Double 8 AA degree plan for welfare workers developed. 
8. Developed ELTE 105 Introduction to Robotics to take advantage of local high sch


robotics competitions and to attract students to Electronics Technolog
9. First municipal Firefighter I Academy class graduated (13 students). 
10. Worked with Northrop Grumman to develop ei


Reading, Aircraft Structures and Composites. 
11. Developed Corporate a


Boston Reed College. 
12. Job Placement Center collaborated with EDD outreach-Job Club for Professional Plus Network
13. Job Placement Center worked with FPL Energies to develop a collaborative with Bakersfield, 


Cerro Coso, and Barstow colleges for the placement of students in alternative energy positions. 
14. Participate


Burbank. 
15. Through VTEA grant, Job Placemen


interviews with specific industries. 
16. STAR Math and English tutors hired. 
17. STAR Career workshops implemented. 
18. Online counseling developed, onli


modified to better serve students. 
19. Associated Student Organizati


Trustees on August 13, 2007. 
20. Associated Student Organization and student trust


increased participation with 265 students voting. 
21. Created Welcome Week program for fall and spring sem
22. Highest number of active student clubs (24) registered. 
23. Snack Shack o


and evening. 
24. Financial Aid moved toward becoming a paperless office by scanning and not retainin


 
VIII. ve communication between the Superintendent/President  Continue to impro


and Board of Trustees. 
 
 Progress Toward Goal 


1. Board meetings in 2007-2008 included presentations regarding Students on the Academic Rise 
(SOAR) High School, proposed development of district property located on the southwest corner 
of 30th Street West and Avenue K, construction projects (two meetings), Antelope Valley Coll
Foundation, sabbatical leaves (two meetings), Propulsion Flight Co-op program, CalWORKs 
Program success rates, marching band program, Antelope Valley Children’s Choir, Model United 
Nations Program, Palmdale enrollment, intersession and spring 2008 enrollment, camp
establishment of a police department (two meetings), student l


ege 


us security, 
earning outcomes, and 


-2007) and 27 information items at 


dale campus, progress in resolving audit 


accountability reporting for California Community Colleges. 
2. Presented 229 items for approval (compared to 166 in 2006


Board meetings held during the 2007-2008 academic year. 
3. Provided monthly reports to the Board regarding the Palm


findings, and the contract with Public Private Ventures. 
4. Provided calendars of meetings and events on a routine basis. 
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5. Invited board members to represent the college at important community events. 
6. Remained available to trustees by phone, e-mail, and in person on a scheduled or drop-in basis. 
7. Held monthly meetings with the Board President to review meeting agendas and discuss campus 


ed board with campus news, events, and concerns through e-mail notices and 


bout statewide community college issues through e-mail reports 


11. Provided access to state and local leaders. 


issues. 
8. Routinely provid


telephone calls. 
9. Provided copies of correspondence regarding important advocacy efforts and campus issues. 
10. Routinely provided information a


from consultants and advocates. 


 
IX. t Develop and implement a strategy to improve revenues/reduce expenditures a


the Cafeteria and Bookstore.  Evaluate and report on alternatives with outside 
vendors. 


 
 Progress Toward Goal 


1. Student worker costs reduced by Job Placement Center analysis of CalWORKs and Federal Work 
Study awards. 


 
X. Strengthen collaboration with the Antelope Valley College Foundation to 


increase financial support for the district’s mission through private gifts and 
community partnerships. 


 
 Progress Toward Goal 


1. $106,980 in scholarships provided to 180 students. 
2. Largest gift in AVC history ($222,000) received from anonymous donor to fund Title V match, 


areas of safety and ADA compliance. 


ablished for the McCutcheon Era Scholarship and Ron Emard “Cherish the 
Child” Scholarship. 


scholarship endowment, scholarships for 2007-2008, and bench purchase. 
3. Proceeds from Job Placement Center job fair directed toward four $250 scholarships. 
4. Child Development Center applied for and received state funding and Boeing funding for 


playground renovation and repair to improve environment in 
5. Leadership award of $10,000 received from Banco Popular. 
6. New endowments est


 





