


ANTELOPE VALLEY COLLEGE 
ACADEMIC SENATE MEETING 

November 20, 2008 
 

1. CALL TO ORDER AND ROLL CALL 
Ms. Patricia A. Márquez Sandoval, Senate President, called the meeting to order at 3:01 p.m. 
 

2. OPEN COMMENTS FROM THE SENATE PRESIDENT 
• Ms. Márquez Sandoval provided a brief overview of the Accreditation Follow Up visit.  The 

college received several compliments on the work accomplished, but will not know the 
Commission’s decision until January.  We cannot stop progress and must continue to keep up 
the good work.  Ms. Márquez Sandoval encouraged faculty to get involved in the 
Accreditation process and volunteer to serve on a standard for the next full self-study. 

• The deadline to submit nominees for the Regina Stanbeck-Stroud Diversity Award is Friday, 
November 21, 2008.  Currently, there are three nominees, which will be brought forward to 
the December 4, 2008 Senate Meeting as an action item. 

• Discipline faculty need to review their equivalencies as many will expire this academic year.  
There are some disciplines that the equivalency will not work because the equivalency is 
lower than the minimum qualification.  Ms. Márquez Sandoval encouraged Senators to go 
back to their divisions and have discipline faculty to review their equivalencies to ensure they 
are updated and submit the proper documentation. 

• At the Statewide Senate Plenary Session the big topic of conversation was the budget and the 
potential impact to students.  Students have begun a movement to get the attention of the 
legislatures.  Life size student replicas have been placed in front of the Capital Building with 
an electronic feature that details how attending a community college has impacted their lives.  
Ms. Márquez Sandoval encouraged the students at AVC to look at getting involved as the 
budget will significantly impact their future of obtaining access to higher education. 

• The Model United Nation (MUN) students recently participated in a competition with other 
colleges/universities.  Four AVC students received awards for their work, which is a 
testament to the outstanding job Mr. John Vento is doing preparing students for competitions. 

• At the last Budget Sub-Committee meeting, members worked to create two possible plans for 
budget cuts.  The subcommittee has been diligently working at identifying two million dollars 
in budget cuts, but recent estimations speculate that the number is closer to three million.  In 
light of the new information, the subcommittee will work to solidify a plan B if in the event 
the budget cuts are closer to three million dollars.  The subcommittee is performing a fiscal 
study of all areas of operation to determine other areas that could be reduced.  It was 
surprising to find that the college uses a horrific amount of paper.  Please ask faculty to 
conserve, print documents that are absolutely necessary, and print front and back. 

• The CSU’s Chancellors Office indicates that they are considering declaring the entire CSU 
System as impacted, which would increase the reduction of students beyond the current 10% 
estimations.  This will directly impact freshman applicants which will ultimately turn to local 
Community Colleges to obtain their education.   

 
3. OPEN COMMENTS FROM THE PUBLIC 

• Dr. Jackie Fisher expressed his gratitude to the faculty for coming to the November 10, 2008 
Board of Trustee Meeting in support of the Theatre Arts Complex and putting forth the two 
resolutions.  He announced they are hopeful that the Theatre Arts Complex groundbreaking 
ceremony will be held on Friday, January 9, 2009 at 10:00 a.m.  In addition, he expressed his 
gratitude to Ms. Patricia A. Márquez Sandoval for her leadership in completing the 
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Accreditation Follow-Up Report.  The overall feedback was positive and the campus must 
continue the effort to maintain consistent progress.   

• Dr. Fisher announced an electrical fire occurred on campus in the TE-500 building.  The 
building will be inaccessible for 24 hours.  Due to the possibility of unstable flooring, only 
Security will be able to access the building after the 24 hour period.  If faculty wish to obtain 
personal property, they should contact Security.  

• Mr. Shunnon Thomas reported one of the main concerns the student body is currently 
struggling with is in terms of the budget and funding for community colleges.  It is apparent 
that we are in a global budget crisis, but are looking at means to assist in the fight and in 
support of community college funding.  Ms. Márquez Sandoval suggested the students need 
to collaborate with Statewide Student Senate.  Mr. Thomas announced the students were 
considering a campus walk out on December 4, 2008 for five to ten minute time period, but 
would need the support of the faculty as well.  

 
4. PRESENTATION 

a. ILO Survey Results (attachment) – Aaron Voelcker 
Ms. Márquez Sandoval announced Mr. Ted Younglove was not able to make the meeting to 
present the ILO Survey Results instead Mr. Aaron Voelcker would be providing the Senate 
with the survey results.  Mr. Voelcker reported the first survey was performed in the spring of 
2008 and the response rate was atrocious, only 4%.  The Institutional Research Office 
reworked the questions and will personally go out to classrooms to speak with students about 
the survey.  In addition, the first survey was conducted electronically, which will also be 
changed to gather a greater response.  The survey was conducted to gather information on the 
institutional learning outcomes.  Mr. Shunnon Thomas stated if he was not a member of the 
Student Body Organization, he would not know how to answer half of the questions asked on 
the survey.  Mr. Voelcker provided the link to the new survey and suggested faculty review 
them and forward any feedback to Ted Younglove.  
 

b. AVC Foundation: CCC Scholarship Endowment (attachment) 
Ms. Bridget Razo did not attend.  Ms. Márquez Sandoval reviewed the Foundation 
attachments and will ask Ms. Razo to attend the December Senate Meeting to provide a full 
presentation. 

 
5. APPROVAL OF MINUTES 

A motion was made and seconded to approve the October 16, 2008 Academic Senate Meeting 
minutes.  Motion carried. 

 
6. REPORTS (limited to 5 min. each) 

a. Honors Committee – Karen Lubick 
Ms. Karen Lubick reported the implications of the budget crisis on the Honors Program.  The 
program will need to expand and consider alternative options to the current program, but 
without money to grow it will be a difficult task.  The committee does not want to increase 
class size as a whole because this is one of the most common reason students participate in 
the program, but are willing to look at the need to increase class size on a case by case basis.  
Ms. Lubick announced she attended the Quartz Hill High School Parent’s/Student’s 
Information Night.  There was a great deal of interest in the program.  The Honor’s 
Orientation held on campus had a phenomenal turnout.  Ms. Lubick asked for faculty to begin 
thinking creatively and consider offering Honors courses or sections.  Currently, the 
committee is in discussions of potentially offering a hybrid course (½ honors students and ½ 
general student population), but the structure of how the course would be offered has to come 
from faculty.   
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b. Program Review – Carol Eastin 

Ms. Carol Eastin reported the completion of the last Peer Review Report.  She offered her 
congratulations to the campus in working so diligently, in ensuring we stay on top of the 
Program Review cycle.  She distributed a revised four year cycle and asked faculty to review 
it closely.  In addition, she is working on revising and reducing the standards, currently there 
are 48 and the new process would only include 30 standards with an annual review.  The new 
cycle will focus on a more data driven process and reduce the narrative portion of the process. 
The new four year cycle is as follows: 
  

2008 – 2009 
  Business Services 
  CalWORKs 
  Disabled Student Services 
  Foundation and Institutional Research 
  Information Technology Services 
  GED 
  President’s Office 
  Student Development – includes: ASO, Health Services: SOAR, and Student  

Activities 
   Veterans Services  
   
   2009 - 2010 

  Business, Computer Studies and Economic Development 
  EOPS (Extended Opportunity Programs and Services) 

Health Sciences / Child and Family Education / Child Development Center 
Human Resources 
Social and Behavioral Sciences 
STAR (Student Transition and Retention 
Technical Education 
 
2010 - 2011 

  Enrollment Services 
  Financial Aid Office 
  Instructional Resources / Extended Services 
  Math, Science, and Engineering 
  Physical Education and Athletics 
  Visual and Performing Arts 
 
  2011 - 2012 
  Counseling 
  Information Technology Services 
  Language Arts 
  Outreach / Information and Welcome Center 
  President’s Office 
 
  2013 - 2014   
  Business Services 
  CalWORKs 
  Disabled Student Services 
  Foundation and Institutional Advancement 
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  GED 
  Student Development 
 

c. Student Learning Outcomes – Melanie Parker 
Ms. Melanie Parker reported the committee has approved 94% of all course SLOs.  The 
campus is now entering the assessment phase of the SLO process and the committee is 
working on ideas for communicating the importance of keeping SLOs a living, breathing 
entity on campus.  The committee is currently working on PLOs and bridging Student 
Services and Academic Areas.  All approved SLOs can be obtained electronically on the 
www.avc.edu website under the Campus Organization and Student Learning Outcomes links.  
The process for submitting future SLOs will require that an electronic copy of the form be 
submitted.  The next part of the electronic process is to create a link that will allow faculty to 
move between the SLOs and CORs. 

 
d. Shared Leadership Taskforce – Tom Graves 

Mr. Tom Graves reported the taskforce has met three times.  The last meeting was held on 
October 17, 2008.  Due to conflicts, coordinating a meeting has been difficult due to 
members’ schedules.  Upon receiving the committees’ charge, they will began looking at 
other schools with similar student populations, FTES, etc. to determine a potential 
recommendation.  The charge from the College Coordinating Council is to look at the role of 
shared leadership.  This is not a taskforce that will be looking at a major reorganization of the 
campus.  The final recommendation will be presented in mid-April. 
 

7. ACTION ITEMS 
a. Hayward Award Nominee (attachment) 

A motion was made and seconded to confirm Mr. Christos Valiotis as the 2009 Hayward 
Nominee.  Motion carried. 

 
b. Distance Education Co-Chair (2009 – 2012) – Rick Balogh 

A motion was made and seconded to confirm Mr. Rick Balogh as the Distance Education 
Committee Co-Chair beginning fall 2009 for a three year term.  Motion carried. 

 
8. DISCUSSION ITEMS 

a. Statewide Senate Fall Plenary Session 
Ms. Márquez Sandoval reported the Statewide Senate Fall Plenary Session theme was “25 
year of Participatory Governance.”  A historical perspective was provided to attendees on the 
work that has been accomplished since the inception of Participatory Governance.  Two 
resolution topics were: Whether you can flunk a student for cheating on a test?  and How 
SLOs should not be a part of the Accreditation process.  Both these resolutions were very big 
issues.  Some faculty expressed that it is their right in determining student’s grades.  Ms. 
Márquez Sandoval stated there are two points to this matter: 1 – Can you flunk a student from 
a course for cheating on a test? and 2 – Whether to place a specific designation on a students 
transcript to indicate cheating?  This should be a current topic of conversation among division 
faculty.  The Statewide Academic Senate will continue to investigate this matter and provide 
additional information at the next Plenary Session.  On Accreditation, Statewide Academic 
Senate stated that the letter sent to Barbara Beno, President of ACCJC, by Marty Hittelman 
sends the wrong message to campuses, and feel that he should have conferred with the 
Statewide Senate Executive Members prior to making such a bold statement.  The SLO 
process should not be tied to the tenure evaluation process of faculty.  Ms. Márquez Sandoval 
reported due to time constraints she would provide more information on the passed 
resolutions at the December meeting. 
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b. Board of Trustees – November 10, 2008 meeting – What next? 

Ms. Márquez Sandoval reported at the November 10, 2008 Board of Trustees Meeting.  Mr. 
Fox’s response to one of the resolutions was expressed anger.  He stated he’s participated in 
training as a Board Member of the Antelope Valley Hospital and as a Student Trustee.  He 
was critical of the fact that the Senate has not invited him to a meeting to talk to the faculty.  
The Senate entertained the following possible scenarios for action; 

- The Senate can write a statement of support on the Student resolution. 
- The Senate can write a resolution of a ‘Vote of No Confidence.’ 
- The Senate can write a statement without a resolution.  
- The Senate can invite Mr. Fox to attend the December meeting to speak directly to 

the faculty. 
- The Senate can choose to take no further action on the matter. 

A lengthy discussion occurred.  The general consensus was that the Senate needs to present a 
resolution that clearly sends a message to the other Board of Trustee members, indicating 
faculty believe the college would place itself in a perilous situation if Mr. Fox is allowed to 
take the position of President on the Board of Trustees.  In addition, the Senators did not 
believe inviting Mr. Fox to the upcoming Senate meeting would resolve any of the current 
issues.  Ms. Márquez Sandoval stated she would draft a resolution with the Executive Senate 
members and forward it to the Senators to review and share with division faculty if they so 
choose.  Mrs. Susan Knapp stated we are fighting for the accreditation of our campus and is 
proud of the way Dr. Fisher has remained professional, with all the pressure and bias 
statements that are being made in the Antelope Valley Press.   
 

c. ASSIST – What is it? And CAN status – Dr. Lee Grishman 
Dr. Lee Grishman provided a brief presentation of the California Articulation Numbering 
(CAN) System and the problems that occurred with the program.  He reported this was a state 
mandated system and over the course of ten years AVC was able to articulate over 100 
courses.  Currently, there are two other systems evolving and the CAN system is no longer 
used.  The California State University (CSUs) are developing and implementing the the 
Lower Division Transfer Program (LDTP).  This program will articulate lower division 
course programs, but 25% of the community colleges have refused to participate in the 
program because of the many inconsistencies.  Dr. Grishman has been mandated to begin 
submitting information for articulation.  The other articulation system available is ASSIST – 
this program details what courses are required for students to transfer to a specific CSU or 
UC.  Counselors use this system in advising students.  Statewide Senate has initiated another 
articulation program C – ID.  They are trying not to duplicate the work of the lower division 
transfer program.  In addition, there is another articulation program called UC Pathways.  
Both the UCs and the CSUs participate in ASSIST.  AVC’s responsibility to ASSIST is to 
keep the four-year institutions informed of any updated course information, and they make 
the needed changes to the website.  There are multiple ways a student can get transfer 
information, but all of them are different.  Faculty, as well as, students need to be aware of 
what is occurring at the CSU and UC level to decrease the chances of acquiring wrong 
information.  The LDTP facilitates transfer to any CSU, but there are CSUs that disagree with 
the stipulated courses.  The UCs do not participate in the LDTP.  The C-ID program is the 
only program that includes community colleges, CSUs, and UCs.  This is a hot topic of 
conversation right now and can eventually change the curriculum. 

 
9. SENATE ADMINISTRATIVE BUSINESS 

There was no action items presented, simply announcements of upcoming conferences. 
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10. ADJOURNMENT 
A motion was made and seconded to adjourn the October 20, 2008 Senate meeting at 4:35 p.m.  
Motion carried. 
          

MEMBERS PRESENT 
Frank Blua Sandra Hughes Candace Martin Harish Rao 
Carolyn Burrell Jack Halliday Kathy Moore Kenan Shahla 
Debra Feickert MaryAnne Holcomb (proxy) Rosa Onofre (proxy) Susan Snyder (proxy) 
Claude Gratton Susan Knapp Sal Suarez Shunnon Thomas 
Lee Grishman Patricia A. Márquez Ty Mettler John Toth (proxy) 
   Alex Webster 

    
MEMBERS ABSENT GUEST PRESENT 

Ed Beyer Sandra Robinson Carol Eastin Melanie Parker 
Susan Lowry John Taylor Dr. Jackie Fisher Aaron Voelker 
Cynthia Kincaid Dorothy Williams Karen Lubick  
Terry Rezek    
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