
  

Strategic Planning & Budget 
Council (SPBC) Retreat 

 June 5, 2013 
Time: 2:30 9.m. 
Location: SSV 151 

  

Please Review 

Agenda Time allowed for 
topic  

1. Review of the College Mission, Vision, and Institutional 
Learning Outcomes (ILOs) (attachments) 

15 minutes Sharon Lowry 

2. SPBC CCC Committee Information Sheet / SPBC 
Subgroup/Subcommittee information sheet / AP 2510 
(attachments) 

30 minutes Sharon Lowry 

3. Review of Budget and Planning Diagrams 

 Cycle of Evaluation (attachment) 

 Blueprint for Planning (attachment) 

 Integrating Assessment, Planning & Budget 
(attachment) 

45 minutes LaDonna Trimble 

4. Overview of Consultant Findings 20 minutes Mazie Brewington 

5. Closing 10 minutes All 

Additional Information 

 Educational Master Plan – Draft (attachment) Review 

 
 
 







 
College Coordinating Council 
Committee Information Sheet 

 

Strategic Planning and Budget Council  
Committee Name 

 
Type of Committee/Authority: 
 

Shared governance. 
 
Purpose: 
 

The Strategic Planning & Budget Council (SPBC) is a shared governance council that provides oversight 
and monitoring of the various planning documents within the institution in order to accomplish the 
mission and goals of the district.  SPBC utilizes the Educational Master Plan, which is the district’s 

 Appointed by Individual Term Expiration Date 

Co-Chair 
Position:  Dean of Institutional 
Effectiveness, Research & Planning or 
Designee 

Sharon A. Lowry Standing Appointment Standing Appointment 

Co-Chair Position:  Academic Senate President Maria Clinton Standing Appointment Standing Appointment 

Ex-Officio Position:  Superintendent/President 
Patrcia Márquez/ 
Edward Knudsen 

Ex-Officio 

Member 
Position:  Vice President Academic 
Affairs or Designee 

Dr. Karen Cowell Standing Appointment Standing Appointment 

Member 
Position:  Vice President Student 
Services 

Newton Chelette Standing Appointment Standing Appointment 

Member 
Position:  Vice President 
Human Resources 

Dr. Vicky Nicholson Standing Appointment Standing Appointment 

Member 
Position:  Executive Director 
Institutional Advancement 

Bridget Razo Standing Appointment Standing Appointment 

Member Position:  Director, Facilities Services Doug Jensen Standing Appointment Standing Appointment 

Member 
Position:  Director, Information 
Technical Services 

Rick Shaw Standing Appointment Standing Appointment 

Member Position:  Director, Business Services Diana Keelen Standing Appointment Standing Appointment 
Member Position:  Director, Public Relations Steve Standerfer Standing Appointment Standing Appointment 
Member Position:  Co-Chair, Enrollment Mgmt LaDonna Trimble Standing Appointment Standing Appointment 
Member Position:  Faculty Union Representative Dr. Liette Bohler Standing Appointment Standing Appointment 

Member 
Position:  Classified Union 
Representative 

Pamela Ford Standing Appointment Standing Appointment 

Member 
Academic Senate: Transfer Faculty 
Representative 

Dr. Ed Beyer 3 year term 2011 – 2014 

Member 
Academic Senate: Student Services 
Faculty Representative 

Dr. Lee Grishman 3 year term 2011 – 2014 

Member 
Academic Senate: Instructional 
Resources & Extended Resources 
Representative 

Dr. Scott Lee 3 year term 2011 – 2014 

Member 
Academic Senate: Vocational Faculty 
Representative 

Jack Halliday 3 year term 2011 – 2014 

Member Classified Representative Kim Fite 2 year term 2011 – 2013 
Member Classified Representative Jenell Paul 2 year term 2011 – 2013 
Member Classified Representative Maria Valenzuela 2 year term 2011 – 2013 
Member Classified Representative Wade Saari 2 year term 2011 – 2013  
Member Confidential/Management/Supervisory Sherrie Padilla 3 year term 2010 – 2013  
Member Dean/Director Dr. Les Uhazy 3 year term 2012 – 2015  
Member Dean/Director Dr. Jill Zimmerman 3 year term 2012 – 2015  
Member Student Representative Russ Bierle 1 year term 2012 – 2013  
Member Student Representative Shelby Woods 1 year term 2012 – 2013 



strategic plan, to review the mission, vision, values and practices of the institution and to monitor and 
modify the Strategic Goals and the Institutional Learning Outcomes.   
 

The council reviews the annual budget requests brought forward by the Budget Subcommittee and makes 
a recommendation to the President/Superintendent to fund  those requests that utilize institutional 
resources most efficiently in accomplishing the district’s strategic goals and improving the Institutional 
Learning Outcomes.  SPBC works collegially with the President Superintendent to recommend budget 
priorities in a timely fashion.  The President/ Superintendent may recommend budget expenditures to the 
Board of Trustees without consensus of the SPBC in those instances of legal and fiscal responsibility, as 
cited in Education Code and Title 5.  The President/Superintendent submits budget recommendations to 
the Board of Trustees for approval. 
 

In order to function most efficiently and to support and execute the Educational Master Plan, members of 
the SPBC will be assigned to one or more of the following subgroups/subcommittee: 
 

 Facilities 
 Human Resources 
 Communications 
 Educational Programs 
 Budget and Finance Subcommittee 

 
 Committee submits recommendations to: 
 

Recommendations are submitted to the Superintendent/President.  Representatives report back to  their 
respective constituency. 

 
 Product: 
 

 Budget recommendations to the superintendent/president 
 Oversight and monitoring of the district’s planning documents 
 Modifications to the Strategic Goals and the Institutional Learning Outcomes 

 
 Composition: 
 

 As listed on page 1. 
 
Terms: 

 

 Permanent by position and one, two and three-year terms according to constituency group. 
 
 Quorum: 
 

 50% plus one. 
 
 Meetings: 
 

Meetings are held the first Wednesdays of the month during the fall and spring semesters, 2:30 to 4:00 
pm, in SSV 151. 

 
 Minutes/Records: 
 

Minutes are posted to the public AVC website and retained by the recorder (currently, Gloria M. Kastner, 
Senior Administrative Assistant for the Vice President of Academic Affairs): 
http://www.avc.edu/administration/organizations/spbc/ 

 
 Operations: 
 

 N/A 
 
 
 
Prepared by: Gloria M. Kastner                                          Date:   Revised:  June 2013  
           Original:    May 2008 
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EDUCATIONAL 
PROGRAMS SUBGROUP  
 
 

This group will be responsible for 
coordinating the update of the 
District’s Educational Master 
Plan.  This plan will reflect the 
District’s long-term goals for 
instruction, student services and 
operations.  Meets as needed. 

Chair – Ted Younglove, Sharon 
Lowry, Non SPBC members:  
Ralph Brax, Aaron Voelcker, 
Carol Eastin, Melanie Parker, 
Katherine Mergliano, Calvin 
Madlock 

 
 
 

COMMUNICATIONS 
SUBGROUP 
 
 
 
 

This group will be responsible for 
disseminating information to the 
campus and general community on 
the process and outcomes of budget 
decisions.  They will also monitor 
the various internal and external 
communications functions 
including, but not limited to, 
institutional climate and interactions 
with various individuals and groups.  
Meets as needed. 

Chair – Steve Standerfer, Bridget 
Razo, LaDonna Trimble, Lee 
Grishman. 
 
 
 
 
 
 

 
 
 

FACILITIES SUBGROUP 
 
 
 
 
 
 

Based on the findings of the 
Educational Master Plan, the 
Facilities subgroup will be 
responsible for coordinating the 
District’s Facilities Plan to address 
the long-range infrastructure, 
building and parking needs of the 
campus.  Meets as needed.   

Chair – Doug Jensen, Jill 
Zimmerman, Tom O’Neil, Terry 
Schultz, Charlotte Forte-Parnell, 
Neal Weisenberger, Calvin 
Madlock 
 
 
 

 
HUMAN RESOURCES 
SUBGROUP 
 

 

Responsible for creating a long-
range Staffing Plan to support the 
program needs identified in the 
Educational and Facilities Master 
Plans.  Meets bi-weekly. 

Chair –Shane Turner, Kelley 
Hare, Judy Caban, Ted Younglove, 
Pamela Ford, Cynthia Hoover, Les 
Uhazy, Diana Keelen, Scott Lee 
 
 

 

 
BUDGET & FINANCE 
SUBCOMMITTEE 

This group will be responsible for 
developing a Finance Plan to analyze 
and determine the financial impact and 
necessary resources to implement the 
Facilities Plan, Human Resources Plan, 
Technology Plan and Enrollment 
Management Plan, supporting and 
promoting the efficient management and 
preservation of AVC’s resources.  Meets 
2nd Friday of the month, 1:30 to 3:00 pm, 
Conference Room A140   

Chair – Mazie Brewington, Tom 
Brundage, Christos Valiotis, Sharon 
Lowry,  Shane Turner, Maria 
Clinton, Karen Cowell, Pam Ford, 
Jill Zimmerman, Diana Keelen, 
Cynthia Hoover, Kristine Oliveira, 
Jenell Paul     
 
Note:  Heidi and Justin will attend, 
however, only one has a vote unless 
named proxy for Kristine.   
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Figure 2: Blueprint for Planning  
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Antelope Valley Community College District Educational Master Plan: 2013‐16
1. The college as a community will provide students with an environment which supports learning and facilitates student success.

1a. Increase number of degrees and certificates granted to exceed the standard of 1,033 set by the Student Success Committee.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1b. Strengthen the link between SLO/PLO assessment and action plan development and evaluation.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1c. Increase the student success rate to exceed the standard of 68% set by the Student Success Committee.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1d. Develop relationship between classroom instructors and counselors and career advisors by embedding counseling in division areas
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1e. Increase student retention to exceed the college standard of 60% set by the Student Success Committee.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1f. Validate prerequisites for courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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1g. Increase class offerings in high demand classes and disciplines.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1h. Combine classes and revise curriculum in areas in which the faculty identify needs. 
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

2. The college will increase the transfer rate to Cal States, UC, and private colleges.

2a. Increase the number of transfer students by developing TMCs to facilitate transfer to CSUs as the TMCs become available
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

2b. Bring an eclectic group of colleges, universities and other higher education options to campus for visits and recruiting
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

2c. Expose students to opportunities for higher education and the skills they need to achieve it
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieed:

2d. Increase the percentage of students who successfully achieve 12 transferrable units and transfer‐level English and math courses up to five
years after initial enrollment.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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3. The college will expand and diversify Career Technical Education options for students.

3a. Recruit more non traditional students into CTE programs.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

3b. Increase employer outreach for participation on advisory committees, in occupational work‐experience and in job placement
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4. The college will increase student success in  Basic Skills and ESL courses.

4a. Promote student information competency and technology skills. 
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4b. Enhance instructional support for basic skills and ESL courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4c. Create curriculum to increase the success rates of basic skills and ESL students.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4d. Establish a plan for providing professional development opportunities related to basic skills for basic skills staff, basic skills faculty and anyone
who might want to be involved in basic skills.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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5. The college will utilize campus resources efficiently and effectively.

5a. Integrate fragmented and redundant District processes and enterprise‐wide business process revision. Campus Resources
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

5b. Rely on discipline faculty to identify program equipment and facility needs.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

5c. Develop creative funding sources for equipment and facilities.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

5d. Increase and enhance professional development for faculty, administrators, and classified staff.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

6. The college will maintain and enhance community partnerships.

6a. Link campus needs with community resources through the AVC Foundation.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

6b. Promote seamless transfer of high school students
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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6c. Develop programs to reach out to middle schools
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7. The college will increase  resources to enhance technology's support of the college mission and processes.

7a. Increase support for classroom, counseling and instructional technology.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7b. Develop effective orientation for online and hybrid courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7c. Provide advanced faculty professional development for instructors of distance education courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7d. Advocate for increased resources for District‐wide systems and services.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

Draft of 6/3/13
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