
  

Strategic Planning & Budget 
Council (SPBC) Retreat 

 June 5, 2013 
Time: 2:30 9.m. 
Location: SSV 151 

  

Please Review 

Agenda Time allowed for 
topic  

1. Review of the College Mission, Vision, and Institutional 
Learning Outcomes (ILOs) (attachments) 

15 minutes Sharon Lowry 

2. SPBC CCC Committee Information Sheet / SPBC 
Subgroup/Subcommittee information sheet / AP 2510 
(attachments) 

30 minutes Sharon Lowry 

3. Review of Budget and Planning Diagrams 

 Cycle of Evaluation (attachment) 

 Blueprint for Planning (attachment) 

 Integrating Assessment, Planning & Budget 
(attachment) 

45 minutes LaDonna Trimble 

4. Overview of Consultant Findings 20 minutes Mazie Brewington 

5. Closing 10 minutes All 

Additional Information 

 Educational Master Plan – Draft (attachment) Review 
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STRATEGIC PLANNING & BUDGET COUNCIL (SPBC) 

MEETING MINUTES 
May 29, 2013 

2:30 pm. – SSV 151 
 

1. CALL TO ORDER AND ROLL CALL 
Ms. Sharon A. Lowry, Administrative Co-Chair, called the meeting to order at 2:34 p.m. 

 
2. OPENING COMMENTS FROM THE CO-CHAIR 

 Ms. Sharon Lowry welcomed the new Vice President of Human Resources, Mr. Mark Bryant and 
requested members introduce themselves and welcome Mr. Bryant to AVC. 

 
3. OPEN COMMENTS FROM THE PUBLIC 

 None 
 

4. APPROVAL OF MINUTES 
a. May 15, 2013 (attachment “a”) 

Ms. Lowry provided a brief reminder of Ms. Kastners’ absence due to illness at the May 15, 2013 
meeting. Ms. Nancy Masters, Coordinator for the Academic Senate, was the meeting recorder and 
due to her obligations to various committees for the Academic Senate was only able to partially 
complete the minutes for the meeting. The partial minutes have been provided although are not 
completely reflective of the business of the entire meeting. Ms. Lowry suggested tabling this item to 
the next regular SPBC meeting in June to allow members to review the completed documented 
minutes. Council members were in consensus to table this action until the June 19, 2013 SPBC 
meeting.   

  
5. ANNUAL REPORTS 

a. Budget and Finance Sub-Committee – Ms. Mazie Brewington 
Ms. Mazie Brewington requested the Council amend of the agenda to combine the annual report 
with agenda item 8a. Budget Update.  

A motion was made and seconded to amend the May 29, 2013 SPBC agenda to combine agenda 
item 5a. Budget and Finance Sub-committee Annual Report with agenda item 8a. Budget Update. 
Motion carried with unanimous consensus to amend the agenda. 
   

b. Human Resources Sub-group – Dr. Vicki Nicolson 
A Human Resources (HR) Sub-group annual report was not presented during the meeting. Council 
members indicated the next scheduled HR sub-group meeting is scheduled for June 3, 2013.  
 

c. Facilities Sub-Group – Mr. Doug Jensen 
A Facilities sub-group annual report was not presented during the meeting.  
 

d. Communications Sub-group – Mr. Steve Standerfer 
Mr. Steve Standerfer indicated sub-group members met and discussed several important items that 
may need to be instituted and re-established. One of the primary needs is the reestablishment of the 
SPBC Annual Review. This is a key component for Accreditation and the means to provide 
documented evidence of integration and evaluation which has been on hiatus for several years. This 
task needs to be re-established and completed in an expeditious manner to provide additional 
documented evidence of an integrated planning and budgeting process. Dr. Jill Zimmerman 
indicated she was under the impression that all goals were folded into the Superintendent/ 
President’s goals which would create unnecessary redundancy. Ms. Lowry indicated there is 
evidence of lively discussion occurring regarding sub-committee and sub-group work which can 
also be used as evidence for the Accreditation report. 
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In addition, the sub-group members discussed the issues involving the documentation of meetings 
and the inconsistent manner which minutes are taken, as well as the inconsistent manner of the 
posting of agenda and minutes. These are issues that have been exhaustedly discussed at various 
committee and council meetings and have not been completely resolved. The manner in which 
individual assistants produce minutes is vastly different as there are different philosophies of what 
the final product of minutes should include in the final product. The sub-group has deemed a 
personnel training issue and something they recommend the Human Resources Sub-group to take 
the lead on addressing to establish future training opportunities to ensure uniformity and 
consistently produced minutes. It is imperative to get everyone on the same page in regards to the 
expected end product.  

The discussion regarding the posting of meeting agenda and minutes has been exhaustedly 
discussed at various committee and council meetings which have resulted in differences in opinions. 
The subgroup discussed this issue and is researching the practices at other similarly sized Districts 
to assist in the recommendation of the subgroup. A decision needs to be made on whether to post 
committee and or council information to the intranet (private District drive) or the internet (public 
website). Based on some of the initial research results the subgroup is leaning towards 
recommending all committees and council identified in AP 2510 post agendas and minutes on the 
public internet. The only two exceptions to this would be the Equivalency Committee and the 
Mutual Agreement Council. It was stated the work of the Equivalency Committee is to review 
minimum qualifications or equivalencies for the hiring of faculty and no minutes are taken at these 
infrequent meetings. The work of this committee is specific to simply assuring the minimum 
qualifications or equivalencies are being met as required by Title 5. Mutual Agreement Council 
meetings provide an opportunity for Administration and the Academic Senate Executive members 
to discuss internal and often confidential issues which overlap. Any potential outcomes of 
discussion are taken back to their respective constituencies and documented in those meeting 
minutes. Mr. Standerfer indicated in efforts to promote transparency subgroup members were in 
consensus to publicly post meeting agendas and minutes for all Councils and/or Committees 
identified in AP 2510 with the exception of the Equivalency Committee and Mutual Agreement 
Council. Ms. Lowry indicated the Chancellor, Dr. Brice Harris, recently spoke on the issue of 
ensuring transparency and the importance of having all documents accessible on the internet.    

e. Educational Master Plan Sub-group – Dr. Karen Cowell 
Dr. Cowell indicated the sub-group will be meeting on Friday, May 31, 2013 to review and finalize 
pieces of the Educational Master Plan.  

 
6. ACTION ITEMS 

a. Tutorial Specialist Hiring Request (attachment “b”) 
At the May 28, 2013 SPBC Budget and Finance Subcommittee meeting, members approved the 
recommendation to fund the hire of an eleven month Tutorial Specialist position. Consensus results: 8 – Yes; 
0 – Against; 1 – Abstention.  
A motion was made and seconded to approve the funding recommendation to hire an eleven (11) 
month tutorial specialist. Dr. Ed Beyer indicated the abstention vote was based on the position being 
forwarded without the appropriate supporting documentation/data. Motion carried. Consensus 
obtained with 7 – Yes; 0 – Against; and 2 – Abstentions. 
 

b. Administrative Assistant: Technical Education Hiring Request (attachment “c”) 
At the May 28, 2013 SPBC Budget and Finance Subcommittee meeting, members approved the 
recommendation to fund the hire of a twelve month Administrative Assistant for the Technical Education 
Division. Consensus results: 9 – Yes; 0 – Against; 0 – Abstentions. 
A motion was made and seconded to approve the funding recommendation to hire a twelve (12) 
month Administrative Assistant for the Technical Education division. Motion carried. Consensus 
obtained with 9 – Yes; 0 – Against; and 0 – Abstentions. 
 

c. Evaluations Coordinator Hiring Request (attachment “d”) 
At the May 28, 2013 SPBC Budget and Finance Subcommittee meeting, members approved the 
recommendation to fund the hire of a twelve month Evaluations Coordinator position. Consensus results: 8 – 
Yes; 0 – Against; 0 – Abstentions. 
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A motion was made and seconded to approve the funding recommendation to hire a twelve (12) 
month Evaluations Coordinator position. Dr. Ed Beyer indicated the abstention vote was based on 
the position being forwarded without the appropriate supporting documentation/data. Motion 
carried. Consensus obtained with 6 – Yes; 0 – Against; and 3 – Abstentions.  
 

7. DISCUSSION ITEMS 
a. SPBC Retreat – June 5, 2013 

Ms. Lowry stated over the course of the year there has been intermittent discussion regarding 
coordinating a half or three-quarter day retreat to provide an opportunity for council members to 
review the purpose and role of the council. Ms. Patricia A. Márquez, Acting Superintendent/ 
President, has requested a retreat be coordinated to wrap up SPBC business. Ms. Lowry indicated 
she is working with Ms. Sherrie Padilla, Dr. Lee Grishman, and Ms. LaDonna Trimble to finalize 
coordinating efforts for an SPBC Retreat on Wednesday, June 5, 2013 from 2:30 – 4:30 p.m. 
Additional volunteers are welcome to participate in the planning process. Some of the immediate 
possible ideas to incorporate in the retreat are: review the mission, review the purpose, review the 
charge of the council, responsibilities of council members, define consensus at the council level, and 
review planning and budgeting charts/diagrams. Attendees will more than likely be broken into 
small groups to work on individual council tasks and report back to the larger body. Dr. Jill 
Zimmerman inquired if there was any indication of the availability of council members. A brief poll 
was conducted and only three of the council members present would not be available to attend the 
SPBC Retreat. 

 
8. INFORMATIONAL ITEM 

a. Budget Update – Ms. Mazie Brewington (attachments “e”) 
Ms. Brewington indicated she provided the following Budget Update for the campus Town Hall 
Meeting on May 24, 2013. She provided a brief overview of the Antelope Valley Community 
College District Budget Update (attachment) and indicated the 2012 – 2013 Unrestricted General 
Fund Estimated figures will change due to a number of encumbrances that have not been entered. 
She highlighted the 2013 – 2014 May Revise information: policy proposals, Adult Education, 
Budget year, Deferral Buy Down, RDAs, and the Legislative Analysts (LAO) Overview of the May 
Revision (see attachment). The figures provided for the 2013 – 2014 estimated budget is a 
preliminary snapshot of projected budgetary figures and is likely to change. She emphasized the 
three year (2013-2014, 2014-2015, 2015-2016) budget projection estimates are very preliminary 
figures and are dependent on multiple variables. The passing of Proposition 30 in November 2012 
established an Education Protection Account which local educational agencies (LEAs) have the sole 
authority in determining how the funds will be spent. Ms. Brewington reported the Budget and 
Finance Subcommittee met on Tuesday, May 28, 2013 to review and discuss the tentative budget 
summary and detail. The 2013 – 2014 Tentative Budget including a proposed spending plan for 
Proposition 30 funds will be presented to the Board of Trustees at a special Board meeting 
scheduled for Friday, May 31, 2013 and approved at the June 10, 2013 Board meeting (see 
attachment for more information). She emphasized the campus community must understand that 
even with the passage of Proposition 30 and additional funds, this will not eliminate the cash flow 
challenges facing the District. 

Ms. Brewington requested Council members to review the “Cost Saving Measures for Non-Salary 
Related Expenditures. She indicated the District realized $5.8 million in savings with reductions 
made over the past six academic years (2007 – 2013). Currently, there is a need to look at 
restoration and engage in discussion. There is no clear consensus on how to go about restoration and 
further discussions are needed. 

She moved to the Draft 2012 – 2013 Estimated Actual Changes to the 2013 – 2014 Unrestricted 
Tenative Budget: Exhibit A and reported the highlighted items are one time increases to funding for 
specific items. Item #8 is self-explanatory. The District must incorporate funding for legal services 
needed throughout an academic year. Item #9 Contingency Reserve – Unforeseen and Emergency 
Conditions is an added funding line to address emergency maintenance, operation, and Information 
Technology expenditures that may arise within the academic year (i.e. fallen tree removal, 
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technology or software upgrades, etc.). The District needs to establish funding to address these 
unexpected expenditures within an academic year. The funds would be set aside and only used for 
unforeseen campus emergencies. In addition, Item #27 has been added to the budget to provide 
resources needed to begin addressing fleet replacement costs. Over the past few years the District 
has contracted rental services for transportation which results in more money being spend over the 
years to contract rental transportation services than it would have cost to incorporate annual funding 
for fleet replacement and charge back the division the costs for usage. Item #31 – is to establish 
funding to begin addressing Program Review resource requests. It is a small step in the right 
direction in addressing the needs of Divisions and/or Areas. Item #32 is funding required for 
election years which is needed every other year.  

Dr. Ed Beyer expressed concern regarding how the Contingency Reserve – Unforeseen and 
Emergency Conditions funding would be allocated. He inquired whether a formal process be 
instituted for funds where requests would be seen at Executive Council and SPBC for approval? Ms. 
Brewington indicated a process would have to be established but often times these funds are needed 
expeditiously and cannot be delayed with having to go through the SPBC process. She indicated 
that in efforts to get through the report and budget update, she would place this item on the agenda 
for the next Budget and Finance Subcommittee meeting for further discussion.  

Ms. Sherrie Padilla indicated Item #21 – Financial Aid Tech I – 2 Positions Salary and Benefits is 
inaccurate. Ms. Brewington indicated she would research the item and make the necessary 
corrections if needed.  

Items #1, #2, and #3 are proposed restoration items. Travel budgets are proposed to be restored by 
$5K for each area/division which has travel expenditures within their individual budgets. It is also 
proposed to restore funding for District funded student workers. The last restoration proposal is to 
increase in funding for non-instructional materials.  

Dr. Beyer inquired who will be participating in the restoration process and determines which items 
will be restored. Ms. Brewington responded by stating it is the role of the Vice President of 
Academic Affairs and the Director of Business Services to develop a preliminary list of 
expenditures. This list will then go to the various constituency groups for review and discussion 
prior to going to the Board for approval. There will be future and ongoing discussions regarding 
restoration in the future at various meetings. Ms. Lowry indicated the list provided will initiate the 
necessary discussions needed. 

Ms. Diana Keelen indicated Exhibit A was document she created four years ago to provide 
transparency and star the process to engage in discussions. There is a four year history where 
reductions made can be seen annually.  
Ms. Sherrie Padilla inquired whether a call should be distributed across the campus regarding 
restoration needs. Ms. Brewington indicated three of the four proposed restorations items are being 
recommended for funding restoration and are seen as priority at this point.  
 

b. Educational Advisor Hiring Request – 100% Basic Skills Funding (attachment “f”) 
 

c. General Counseling Hiring Request (100% Perkins funding) (attachment “g”) 
This faculty position is an eleven month position totally funded by the Perkins grant and will be 
working specifically with CTE students. The faculty will have an office located in the Health 
Science building.  
 

d. Research Technician Hiring Request – 50% STEM COOP / 50% Title V funding (attachment 
“h”) 

 

e. 50% Clerical III position: Foster and Kinship Care Education Hiring Request (100% Foster 
and Kinship Care Education funded) (attachment “i”) 
 

f. Clerical III position: Student Development and Services Hiring Request – 100% Student 
Health Services Fees (attachment “j”) 

 
Information Items “e” and “f” will have to require a meet and confer with the Classified Union to further discuss the 
positions. They will not be advertised until this meeting occurs. 
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9. SPBC ADMINISTRATIVE BUSINESS 
a. Summer SPBC Meetings 

 Summer meeting dates: June 19, 2013 and July 17, 2013 
 

10. OPEN FORUM 
 Ms. Lowry reminded Council members of the scheduled SPBC Retreat set for Wednesday, June 5, 

2013 from 2:30 p.m. – 4:30 p.m. In addition, she indicated the Council needs to consider 
reestablishing bimonthly meetings to address business needs in a more expeditious manner. 
 

11. ADJOURNMENT 
A motion was made and seconded to adjourn the meeting at 3:54 p.m.  Motion carried. 

 

MEMBERS PRESENT 

Dr. Ed Beyer Dr. Karen Cowell Sherrie Padilla Dr. Les Uhazy 
Dr. Liette Bohler Dr. Lee Grishman Jenell Paul Dr. Jill Zimmerman 

Mazie Brewington Jack Halliday Rick Shaw  
Carolyn Burrell (proxy) Diana Keelen Steve Standerfer  

Newton Chelette Sharon Lowry LaDonna Trimble  

MEMBERS ABSENT GUESTS/EX-OFFICIO 
MEMBERS 

Russell Bierle Dr. Scott Lee Vacant - Dean, DIERP Mark Bryant 
Maria Clinton Patricia Márquez – Ex-Officio Maria Valenzuela 

Kim Fite Dr. Vicki Nicholson Shelby Woods  
Pamela Ford Bridget Razo   
Doug Jensen Wade Saari   

 







 
College Coordinating Council 
Committee Information Sheet 

 

Strategic Planning and Budget Council  
Committee Name 

 
Type of Committee/Authority: 
 

Shared governance. 
 
Purpose: 
 

The Strategic Planning & Budget Council (SPBC) is a shared governance council that provides oversight 
and monitoring of the various planning documents within the institution in order to accomplish the 
mission and goals of the district.  SPBC utilizes the Educational Master Plan, which is the district’s 

 Appointed by Individual Term Expiration Date 

Co-Chair 
Position:  Dean of Institutional 
Effectiveness, Research & Planning or 
Designee 

Sharon A. Lowry Standing Appointment Standing Appointment 

Co-Chair Position:  Academic Senate President Maria Clinton Standing Appointment Standing Appointment 

Ex-Officio Position:  Superintendent/President 
Patrcia Márquez/ 
Edward Knudsen 

Ex-Officio 

Member 
Position:  Vice President Academic 
Affairs or Designee 

Dr. Karen Cowell Standing Appointment Standing Appointment 

Member 
Position:  Vice President Student 
Services 

Newton Chelette Standing Appointment Standing Appointment 

Member 
Position:  Vice President 
Human Resources 

Dr. Vicky Nicholson Standing Appointment Standing Appointment 

Member 
Position:  Executive Director 
Institutional Advancement 

Bridget Razo Standing Appointment Standing Appointment 

Member Position:  Director, Facilities Services Doug Jensen Standing Appointment Standing Appointment 

Member 
Position:  Director, Information 
Technical Services 

Rick Shaw Standing Appointment Standing Appointment 

Member Position:  Director, Business Services Diana Keelen Standing Appointment Standing Appointment 
Member Position:  Director, Public Relations Steve Standerfer Standing Appointment Standing Appointment 
Member Position:  Co-Chair, Enrollment Mgmt LaDonna Trimble Standing Appointment Standing Appointment 
Member Position:  Faculty Union Representative Dr. Liette Bohler Standing Appointment Standing Appointment 

Member 
Position:  Classified Union 
Representative 

Pamela Ford Standing Appointment Standing Appointment 

Member 
Academic Senate: Transfer Faculty 
Representative 

Dr. Ed Beyer 3 year term 2011 – 2014 

Member 
Academic Senate: Student Services 
Faculty Representative 

Dr. Lee Grishman 3 year term 2011 – 2014 

Member 
Academic Senate: Instructional 
Resources & Extended Resources 
Representative 

Dr. Scott Lee 3 year term 2011 – 2014 

Member 
Academic Senate: Vocational Faculty 
Representative 

Jack Halliday 3 year term 2011 – 2014 

Member Classified Representative Kim Fite 2 year term 2011 – 2013 
Member Classified Representative Jenell Paul 2 year term 2011 – 2013 
Member Classified Representative Maria Valenzuela 2 year term 2011 – 2013 
Member Classified Representative Wade Saari 2 year term 2011 – 2013  
Member Confidential/Management/Supervisory Sherrie Padilla 3 year term 2010 – 2013  
Member Dean/Director Dr. Les Uhazy 3 year term 2012 – 2015  
Member Dean/Director Dr. Jill Zimmerman 3 year term 2012 – 2015  
Member Student Representative Russ Bierle 1 year term 2012 – 2013  
Member Student Representative Shelby Woods 1 year term 2012 – 2013 



strategic plan, to review the mission, vision, values and practices of the institution and to monitor and 
modify the Strategic Goals and the Institutional Learning Outcomes.   
 

The council reviews the annual budget requests brought forward by the Budget Subcommittee and makes 
a recommendation to the President/Superintendent to fund  those requests that utilize institutional 
resources most efficiently in accomplishing the district’s strategic goals and improving the Institutional 
Learning Outcomes.  SPBC works collegially with the President Superintendent to recommend budget 
priorities in a timely fashion.  The President/ Superintendent may recommend budget expenditures to the 
Board of Trustees without consensus of the SPBC in those instances of legal and fiscal responsibility, as 
cited in Education Code and Title 5.  The President/Superintendent submits budget recommendations to 
the Board of Trustees for approval. 
 

In order to function most efficiently and to support and execute the Educational Master Plan, members of 
the SPBC will be assigned to one or more of the following subgroups/subcommittee: 
 

 Facilities 
 Human Resources 
 Communications 
 Educational Programs 
 Budget and Finance Subcommittee 

 
 Committee submits recommendations to: 
 

Recommendations are submitted to the Superintendent/President.  Representatives report back to  their 
respective constituency. 

 
 Product: 
 

 Budget recommendations to the superintendent/president 
 Oversight and monitoring of the district’s planning documents 
 Modifications to the Strategic Goals and the Institutional Learning Outcomes 

 
 Composition: 
 

 As listed on page 1. 
 
Terms: 

 

 Permanent by position and one, two and three-year terms according to constituency group. 
 
 Quorum: 
 

 50% plus one. 
 
 Meetings: 
 

Meetings are held the first Wednesdays of the month during the fall and spring semesters, 2:30 to 4:00 
pm, in SSV 151. 

 
 Minutes/Records: 
 

Minutes are posted to the public AVC website and retained by the recorder (currently, Gloria M. Kastner, 
Senior Administrative Assistant for the Vice President of Academic Affairs): 
http://www.avc.edu/administration/organizations/spbc/ 

 
 Operations: 
 

 N/A 
 
 
 
Prepared by: Gloria M. Kastner                                          Date:   Revised:  June 2013  
           Original:    May 2008 
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EDUCATIONAL 
PROGRAMS SUBGROUP  
 
 

This group will be responsible for 
coordinating the update of the 
District’s Educational Master 
Plan.  This plan will reflect the 
District’s long-term goals for 
instruction, student services and 
operations.  Meets as needed. 

Chair – Ted Younglove, Sharon 
Lowry, Non SPBC members:  
Ralph Brax, Aaron Voelcker, 
Carol Eastin, Melanie Parker, 
Katherine Mergliano, Calvin 
Madlock 

 
 
 

COMMUNICATIONS 
SUBGROUP 
 
 
 
 

This group will be responsible for 
disseminating information to the 
campus and general community on 
the process and outcomes of budget 
decisions.  They will also monitor 
the various internal and external 
communications functions 
including, but not limited to, 
institutional climate and interactions 
with various individuals and groups.  
Meets as needed. 

Chair – Steve Standerfer, Bridget 
Razo, LaDonna Trimble, Lee 
Grishman. 
 
 
 
 
 
 

 
 
 

FACILITIES SUBGROUP 
 
 
 
 
 
 

Based on the findings of the 
Educational Master Plan, the 
Facilities subgroup will be 
responsible for coordinating the 
District’s Facilities Plan to address 
the long-range infrastructure, 
building and parking needs of the 
campus.  Meets as needed.   

Chair – Doug Jensen, Jill 
Zimmerman, Tom O’Neil, Terry 
Schultz, Charlotte Forte-Parnell, 
Neal Weisenberger, Calvin 
Madlock 
 
 
 

 
HUMAN RESOURCES 
SUBGROUP 
 

 

Responsible for creating a long-
range Staffing Plan to support the 
program needs identified in the 
Educational and Facilities Master 
Plans.  Meets bi-weekly. 

Chair –Shane Turner, Kelley 
Hare, Judy Caban, Ted Younglove, 
Pamela Ford, Cynthia Hoover, Les 
Uhazy, Diana Keelen, Scott Lee 
 
 

 

 
BUDGET & FINANCE 
SUBCOMMITTEE 

This group will be responsible for 
developing a Finance Plan to analyze 
and determine the financial impact and 
necessary resources to implement the 
Facilities Plan, Human Resources Plan, 
Technology Plan and Enrollment 
Management Plan, supporting and 
promoting the efficient management and 
preservation of AVC’s resources.  Meets 
2nd Friday of the month, 1:30 to 3:00 pm, 
Conference Room A140   

Chair – Mazie Brewington, Tom 
Brundage, Christos Valiotis, Sharon 
Lowry,  Shane Turner, Maria 
Clinton, Karen Cowell, Pam Ford, 
Jill Zimmerman, Diana Keelen, 
Cynthia Hoover, Kristine Oliveira, 
Jenell Paul     
 
Note:  Heidi and Justin will attend, 
however, only one has a vote unless 
named proxy for Kristine.   
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Antelope Valley Community College District Educational Master Plan: 2013‐16
1. The college as a community will provide students with an environment which supports learning and facilitates student success.

1a. Increase number of degrees and certificates granted to exceed the standard of 1,033 set by the Student Success Committee.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1b. Strengthen the link between SLO/PLO assessment and action plan development and evaluation.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1c. Increase the student success rate to exceed the standard of 68% set by the Student Success Committee.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1d. Develop relationship between classroom instructors and counselors and career advisors by embedding counseling in division areas
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1e. Increase student retention to exceed the college standard of 60% set by the Student Success Committee.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1f. Validate prerequisites for courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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1g. Increase class offerings in high demand classes and disciplines.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

1h. Combine classes and revise curriculum in areas in which the faculty identify needs. 
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

2. The college will increase the transfer rate to Cal States, UC, and private colleges.

2a. Increase the number of transfer students by developing TMCs to facilitate transfer to CSUs as the TMCs become available
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

2b. Bring an eclectic group of colleges, universities and other higher education options to campus for visits and recruiting
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

2c. Expose students to opportunities for higher education and the skills they need to achieve it
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieed:

2d. Increase the percentage of students who successfully achieve 12 transferrable units and transfer‐level English and math courses up to five
years after initial enrollment.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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3. The college will expand and diversify Career Technical Education options for students.

3a. Recruit more non traditional students into CTE programs.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

3b. Increase employer outreach for participation on advisory committees, in occupational work‐experience and in job placement
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4. The college will increase student success in  Basic Skills and ESL courses.

4a. Promote student information competency and technology skills. 
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4b. Enhance instructional support for basic skills and ESL courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4c. Create curriculum to increase the success rates of basic skills and ESL students.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

4d. Establish a plan for providing professional development opportunities related to basic skills for basic skills staff, basic skills faculty and anyone
who might want to be involved in basic skills.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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5. The college will utilize campus resources efficiently and effectively.

5a. Integrate fragmented and redundant District processes and enterprise‐wide business process revision. Campus Resources
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

5b. Rely on discipline faculty to identify program equipment and facility needs.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

5c. Develop creative funding sources for equipment and facilities.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

5d. Increase and enhance professional development for faculty, administrators, and classified staff.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

6. The college will maintain and enhance community partnerships.

6a. Link campus needs with community resources through the AVC Foundation.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

6b. Promote seamless transfer of high school students
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:
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6c. Develop programs to reach out to middle schools
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7. The college will increase  resources to enhance technology's support of the college mission and processes.

7a. Increase support for classroom, counseling and instructional technology.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7b. Develop effective orientation for online and hybrid courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7c. Provide advanced faculty professional development for instructors of distance education courses.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

7d. Advocate for increased resources for District‐wide systems and services.
Responsible for Implementation:
Responsible for Evaluation:
Date to be achieved:

Draft of 6/3/13
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