
 

 
ANTELOPE VALLEY COLLEGE 

STRATEGIC PLANNING & BUDGET COUNCIL (SPBC) 
November 28, 2012 
2:30 p.m. – SSV 151 

 

To conform to the open meeting act, the public may attend open sessions 
 

1. CALL TO ORDER AND ROLL CALL 
 
2. OPENING COMMENTS FROM THE CO-CHAIRS 
 
3. OPEN COMMENTS FROM THE PUBLIC 
 
4. APPROVAL OF MINUTES  

a. October 17, 2012 (attachment) 
 
5. REPORTS 

a. AVC Budget – D. Keelen 

b. Human Resources Sub-Group – S. Lowry 

c. Facilities Sub-Group – D. Jensen 

d. Communications Sub-Group – S. Standerfer 

e. Educational Master Plan – K. Cowell 
 

6. ACTION ITEM  
a. Hiring Requests 

 Academic Affairs Specialist (attachment)  
At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members approved the 
recommendation to hire an Academic Affairs Specialist. Vote results: 9 – Yes; 0 – Against; 2 – 
Abstentions. 

 Vice President of Human Resources (attachment) 
At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members approved the 
recommendation to hire a Vice President of Human Resources. Vote results: 11 – Yes; 0 – Against; 
0 – Abstentions. 

 Financial Aid Technician II (two positions) (attachment) 
At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members approved the 
recommendation to hire one Financial Aid Technician II. Vote results: 3 – Yes; 2 – Against; 4 – 
abstentions. 
 

7. DISCUSSION ITEM 
a. AP 2510: Participation in Local Decision-Making 

b. Budget Update After Passage of Prop 30 – J. Fisher 

c. Replacement of Vice President of Human Resources – J. Fisher 

d. SPBC Finance and Budget Subcommittee Process – J. Zimmerman 

e. SPBC Membership and Training – E. Beyer 
 
8. SPBC ADMINISTRATIVE BUSINESS 

a. Informational Items 
i. Financial Aid Technicians II (two positions) (Bog Fee Waiver Administration Restricted 

Fund) 

ii. Financial Aid Specialist (Bog Fee Waiver Administration Restricted Fund) 

iii. Accounting Technician, Auxiliary Services (Fund 51) 

ii. Accounting Assistant III, Auxiliary Services (Fund 51) 

iii. AVC Tagline: “Enriching Lives, Building Futures – B. Razo 
 



9. PRESENTATION (4:00 p.m.) 
a. Fiscal Agents for Day Reporting Center Grant Opportunity (attachment) – A. Mitchell, CSU San 

Bernardino 
 

10. OPEN FORUM 
 

11. ADJOURNMENT 
 
 
 

NON-DISCRIMINATION POLICY 
Antelope Valley College prohibits discrimination and harassment based on sex, gender, race, color, religion, national origin or ancestry, age, disability, marital status, sexual orientation, cancer-
related medical condition, or genetic predisposition.  Upon request, we will consider reasonable accommodation to permit individuals with protected disabilities to (1) complete the employment 
or admission process, (b) perform essential job functions, (c) enjoy benefits and privileges of similarly-situated individuals without disabilities, and (d) participate in instruction, programs, 
services, activities, or events.   

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.  Any 
person with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to Ms. Sharon A. Lowry, Vice President of Academic 
Affairs, at (661) 722-6304 (weekdays between the hours of 8:00 a.m. and 4:30 p.m.) at least 48 hours before the meeting, if possible.  Public records related to agenda items for open session are 
available for public inspection 72 hours prior to each regular meeting at the Antelope Valley College Vice President of Academic Affairs Office, Administration Building (A 134), 3041 West 
Avenue K, Lancaster, California 93536. 
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ANTELOPE VALLEY COLLEGE 

STRATEGIC PLANNING & BUDGET COUNCIL (SPBC)  
MEETING MINUTES 

November 28, 2012 
2:30 p.m. – SSV 151 

 
 

1. CALL TO ORDER AND ROLL CALL 
Ms. Sharon A. Lowry, interim Administrative Co-Chair, called the meeting to order at 2:34 p.m. 

 
2. OPENING COMMENTS FROM THE CO-CHAIRS 

None 
 
3. OPEN COMMENTS FROM THE PUBLIC 

 Dr. Jill Zimmerman stated the agenda inaccurately reflected the vote tally for the Financial Aid Technician II 
(District funded) as discussed at the Budget and Finance subcommittee meeting. She indicated there were total of 
three votes taken when discussions occurred regarding this matter at the subcommittee meeting which the tallies 
should be accurately reflected. The tally included on this agenda was the results for the support of the 
subcommittee’s approval of recommending the hiring of one Financial Aid Technician II. The subcommittee did 
not support the recommendation to fund two District funded Financial Aid Technician II positions as this request is 
a change of position classification. Currently, the Financial Aid area has two vacant Clerical Assistant II positions 
and is seeking to change these two vacant positions to Financial Aid Technician II positions. The proposed change 
of position classification would increase the financial liability a total of $23K for both positions ($11.5k each). Dr. 
Zimmerman stated the inaccuracy of the agenda information is in no way any fault of Ms. Kastner but an apparent 
differentiation of how discussions are documented for the various meetings on campus. Dr. Zimmerman requested 
the meeting agenda be amended to allow the Council to take action on both Financial Aid Technician II positions as 
discussed at the Budget and Finance Subcommittee since the requested information can now be presented to the 
main body of SPBC for full consideration.  

 
A motion was made and seconded to amend the agenda to separate action item 6a. bullet three (Financial Aide Technician II) 
in efforts to establish two separate action items for the Council to consider the recommendation of funding of two separate. Ms. 
Sherri Padilla reported the subcommittee requested additional information regarding staffing data of similar sized colleges as 
well as how many other Directors of Financial Aid are tasked with other duties prior to considering approving a second 
Financial Aid Technician II position. She stated she has obtained the information requested and would like the opportunity to 
present the information to the main body of SPBC for full consideration to hire a second Financial Aid Technician II with 
District funds. Motion carried. 
 
4. APPROVAL OF MINUTES  

a. October 17, 2012 (attachment) 
A motion was made and seconded to approve the October 17, 2012 SPBC meeting minutes. Council members 
reviewed the proposed minutes and requested some minor grammatical corrections be made for clarity. In addition, 
corrections to the attendees list were requested to accurately reflect attendees. Motion carried as corrected.  

 
5. REPORTS 

a. AVC Budget – Ms. Diana Keelen 
Ms. Diana Keelen distributed handouts depicting preliminary budget revisions given the passage of Proposition 30. 
She provided a brief overview of the handouts (see attachment: AVC 2012-2013 Budget Summary - General Fund – 
Unrestricted Summary as of November 14, 2012). The District’s reserve percentage will increase to 12.95%. The 
District has is making efforts to increase Full-Time Equivalent Student (FTES) values and will include additional 
course sections to the spring, intersession, and summer schedule of classes. The second handout included expected 
fiscal differences to specific budget items due to the passage of Proposition 30 (see attachment: 2012-2013 
Difference between Expenditures Adopted Budget and Prop 30). The District is projected to incur an increase in 
expenditures by 1.4 million dollars which does not include reinstating classified employees whose hours have been 
reduced. In addition, the District will be adding 870 FTES in efforts to meet a total of 10,699 FTES. The Additional 
course sections will be added to the intersession, spring, and summer sessions to meet the targeted FTES total. The 
District has decided to move forward with the recommendation to reduce Outreach Services which is a cost savings 
of $70k. Ultimately, the outcome will result in an increase of $1.4 million in expenditures. The final handout was 
the preliminary summary of the projected District budget for 2012-2013, 2013-2014, 2014-2015, and 2015-2016 
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assuming flat funding is awarded to the District. Ms. Keelen indicated there are several assumptions included in 
these projected budgets and directed Council members to review the assumption list at the bottom of the page. 
Council members were encouraged to remember if any of the assumptions change then the projected budget totals 
will be altered as well (see attachment for complete funding information).   

b. Human Resources Sub-Group – Vacant VP of Human Resources position 
A Human Resources Subgroup report was not provided. 
 

c. Facilities Sub-Group – Mr. Doug Jensen 
Mr. Doug Jensen reported the Facilities subgroup is currently working on finalizing the project list for remaining 
Measure R funds and collecting the necessary cost estimates. The subgroup will be coordinating another meeting to 
perform project ranking in efforts to bring the final list to the Strategic Planning and Budget Council for review, 
discussion, and approval at the December meeting. The subgroup is projecting to forward final recommendations of 
Measure R project funding to the Board of Trustees at the January 2013 meeting. 
 

d. Communications Sub-Group – Mr. Steve Standerfer 
Mr. Steve Standerfer reported approximately three to four weeks ago the President’s Office received notification 
from an attorney representing a college in Pensacola, Florida. The correspondence indicated the tagline “Imagine 
the Possibilities” has been registered with the federal government and should no longer be used by Antelope Valley 
College. The Communication subgroup would like to switch from the former tagline to utilizing a new tagline, 
“Enriching Lives, Building Futures.” This is a tagline that the Institutional Advancement Office has been using and 
was the second most popular at the time the campus community was discussing and selecting possible taglines. Dr. 
Les Uhazy recommended researching trade marking any future tagline in efforts to avoid this issue in the future. Ms 
Kim  
Fite indicated there was a survey poll taken of students to determine a campus tagline one was selected but she was 
unable to recall the actual slogan and/or saying. She stated she would make efforts to research the selected tagline 
and provide this information to the Communication subgroup for consideration. Mr. Standerfer reported discussions 
regarding instituting a new tagline will be discussed at future communication subgroup meetings therefore all 
comments and concerns should be forwarded to the subgroup for full discussion.  
 

e. Educational Master Plan – Dr. Karen Cowell 
Ms. Lowry provided a brief report on behalf of Dr. Karen Cowell who could not be in attendance due to another 
commitment. Dr. Cowell is in need of campus volunteers to participate in the efforts to work on the Educational 
Master Plan. She is seeking volunteers from all campus constituencies. It was recommended a campus call be 
disseminated via email indicating volunteers are needed. 

 
6. ACTION ITEM  

a. Hiring Requests 
 Academic Affairs Specialist (attachment)  

At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members approved the 
recommendation to hire an Academic Affairs Specialist. Vote results: 9 – Yes; 4 – Against; 2 – Abstentions. 
A motion was made and seconded to approve the recommendation to fund the hiring request for an Academic 
Affairs Specialist. The motion was approved unanimously. 
 

 Vice President of Human Resources (attachment) 
At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members approved the 
recommendation to hire a Vice President of Human Resources. Vote results: 11 – Yes; 0 – Against; 0 – 
Abstentions. 
A motion was made and seconded to approve the recommendation to fund the hiring request for the Vice 
President of Human Resources. Ms. Lowry reported an interim Vice President of Human Resources has been 
hired by the District and will start January 2, 2012. The candidate has recently retired from Glendale 
Community College after 25 years of service and will serve as the interim Vice President of Human Resources 
until a permanent replacement can be hired. The motion was approved unanimously. 

 Financial Aid Technician II (two positions) (attachment) 
At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members approved the 
recommendation to hire one Financial Aid Technician II position. The vote results for the request to hire 
two Financial Aid Technician II staff: 11 – Yes; 0 – Against; 0 – Abstentions. 
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i. Financial Aid Technician II 
At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members approved the 
recommendation to fund the hiring of one Financial Aid Technician II position. The vote results were 
not reflected in the drafted minutes. 
A motion was made and seconded to approve the recommendation to fund the hiring request for a District 
funded Financial Aid Technician II position.  The motion was approved unanimously. 

ii. Financial Aid Technician II 
At the November 7, 2012 SPBC Budget and Finance Subcommittee meeting members did not approve 
the recommendation to fund the hiring of the second Financial Aid Technician II position without 
obtaining pertinent staffing data information of similar sized colleges and information regarding 
additional duties taken on by Financial Aid Directors. The vote results were not reflected in the drafted 
minutes.  
A motion was made and seconded to approve the recommendation to fund the hiring request for an 
additional District funded Financial Aid Technician II position. Ms. Padilla reported she contacted various 
colleges which are similar in size to Antelope Valley College to obtain the data requested by the Budget 
and Finance subcommittee. She provided the following results: 

College   Financial Aid Disbursements   # of Staff 
Fresno   $56 million    22 
Long Beach CC  $74 million    24 
Mount San Antonio  $59 million    24 
Delta CC   $53 million    26 
East Los Angeles  $62 million    20 
AVC    $55 million    10 

Of the colleges contacted 50% of the Directors are required to fulfill additional duties beyond what is 
expected of a Financial Aid Director. Dr. Ed Beyer inquired whether these two Financial Aid Technician II 
positions will usurp the two vacant Clerical Assistant II positions or if the Council should expect to see an 
additional hiring request to fill these two vacancies. Ms. Padilla stated that the two Clerical Assistant II 
positions will be eliminated and replaced with the two Financial Aid Technician II positions. An issue 
needing to be addressed is ensuring the District does not engage in a supplanting issue. The District is 
moving to increasing the Financial Aid staff with categorical funds and therefore needs to fill any vacant 
Financial Aid positions. In approving the recommendation to fund a second Financial Aid Technician II 
position it would eliminate any future issue with supplanting. The motion to approve the recommended 
funding to hire a second Financial Aid Technician II position was approved with twelve (12) council 
members supporting the recommendation, no dissenting votes to the recommendation, and four (4) council 
members abstaining to vote on this recommendation.   

 
7. DISCUSSION ITEM 

a. AP 2510: Participation in Local Decision-Making 
Ms. Maria Clinton stated at the previous SPBC meeting there was discussion regarding AP 2510: Participation in 
Local Decision-Making and whether the council was subject to conform to the Brown Act. Ms. Clinton indicated 
based on resource information provided on the Brown Act the establishment of the council as a governing or 
recommending body does not alter the fact that the council needs to adhere to the Brown Act. Ms. Clinton provided 
a brief summary of the resource information and extended the opportunity for others to review the information. The 
only exception to a committee adhering to the Brown Act is temporary advisory bodies. The Board of Trustees 
established the council as a governing council. Ms. Clinton briefly reviewed AP 2510 and indicated in the appendix 
it speaks to a timeline in which the call for agenda items and agenda distribution should be expected. Dr. Jill 
Zimmerman indicated the policy is not consistent with the requirement established to meet the Brown Act and the 
council needs to ensure if this is the direction the council is going to take to ensure complete compliance and 
consistency. She made the recommendation to take this issue to the College Coordinating Council for review and 
correction. The Brown Act requires agendas are posted 72 hours prior to the established meeting. The language in 
AP 2510 states agendas should be posted 48 hours prior to the established meeting. Ms. Pamela Ford asked if there 
would be a problem with requiring all campus committees and councils adhere to the Brown Act to ensure 
continuity, transparency, and a documented evidence of discussions occurring at various committees. Ms. Lowry 
stating in requiring minutes be taken at the various campus committees and councils becomes a workload issue, 
although it is imperative to look at the requirements established by the Accreditation Commission to document 
discussions and ensure the processes are being appropriately documented as required.  
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b. Budget Update After Passage of Prop 30 – Dr. Jackie Fisher 
Dr. Fisher reported Ms. Keelen covered the information thoroughly in her AVC Budget update report. He had no 
further information to add to this topic. 
 

c. Replacement of Vice President of Human Resources – Dr. Jackie Fisher 
Dr. Fisher expressed his gratitude to the Council for approving the recommendation to fund the hiring of a new Vice 
President of Human Resources. He indicated Ms. Lowry provided the detailed the information regarding the interim 
Vice President candidate. He had no additional information to add to this topic. 
 

d. SPBC Budget and Finance Subcommittee Process – Dr. Jill Zimmerman 
Dr. Jill Zimmerman reported at the November 7, 2012 Budget and Finance Subcommittee meeting the members 
approved various information items that are now identified on the current agenda as information items. There is a 
need to discuss the value of bringing information items forward as a matter of process. If the established procedure 
for restricted or grant funded hiring requests is to operate in the same fashion as District funded hiring requests then 
it is imperative the process is followed and not simply used as a perfunctory measure to which a 
supervisor/administrator is permitted to supersede the procedure in efforts to get a jump in acquiring additional 
staff. On Monday, November 3, 30212 two of the information items identified on the agenda were already 
advertised in the Antelope Valley Press which was prior to these two positions being forward to the Budget and 
Finance Subcommittee for approval. All hiring requests regardless of funding incorporate an element of urgency but 
in efforts to increase efficiency the council needs to define or determine if information items for restricted or grant 
funded hiring requests are to follow the same procedure. Dr. Zimmerman was told the two announcements would be 
rescinded until they went through the formal process although the announcements are still up with a closing date of 
November 28, 2012. This issue becomes a matter of equity and efficiency. The District needs to be consistent in 
ensuring equity when announcing position openings publicly. Dr. Zimmerman recommended the council consider 
altering the current identification of hiring requests utilizing restricted or grant funding as informational items and 
establishing all hiring requests as action items to ensure the adherence of established procedures. Ultimately, the 
established procedure for hiring requests is not being adhered to and the council needs to clearly communicate the 
need to adhere to the established procedures.  
 

e. SPBC Membership and Training – Dr. Edward Beyer 
Dr. Ed Beyer stated the council spends an enormous amount of wasted time trying to discussing process and 
procedures which is inefficient. The council needs to seriously consider initiating a mandatory training retreat for all 
members of the council. There is a great deal of time rehashing the same information each meeting because council 
members were not in attendance of the meeting where the information was discussed. This is effective and 
frustrating. The council needs to institute membership roles, establish annual goals (i.e. define consensus), and 
create a handbook where future council members can use as a resource in efforts to eliminate inefficiency. It may 
also be beneficial to have an outside facilitator come to campus and provide a leadership training or seminar of how 
to effectively engage in shared governance issues. Dr. Fisher reported this is a common issue occurring at other 
community colleges and is not unique to Antelope Valley College. It was recommended to review the handbook 
established by Moorpark College as an example and take the drafted handbook being created locally by Ms. Diana 
Keelen and make any necessary modification the council sees necessary. Dr. Beyer agreed to begin researching a 
possible outside facilitator for future training.    

 
8. SPBC ADMINISTRATIVE BUSINESS 

a. Informational Items 
i. Financial Aid Technician II (two positions) (Bog Fee Waiver Administration Restricted Fund) 

These two restricted funded positions were reviewed and approved at the November 7, 2012 Budget and 
Finance Subcommittee. They will not be moved through the process for advertisement and hire.  

ii. Financial Aid Specialist (Bog Fee Waiver Administration Restricted Fund) 
This restricted funded position was reviewed and approved at the November 7, 2012 Budget and Finance 
Subcommittee. This position will be moved through the process for advertisement and hire. 

iii. Accounting Technician, Auxiliary Services (Fund 51) 
This categorical funded position is currently being advertised with a closing date of November 28, 2012. 

iv. Accounting Assistant III, Auxiliary Services (Fund 51) 
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This categorical funded position is currently being advertised with a closing date of November 28, 2012. 

v. AVC Tagline: “Enriching Lives, Building Futures” – B. Razo 
This information item was covered during the Communications Sub-group report.  
 

9. PRESENTATION 
a. Fiscal Agents for Day Reporting Center Grant Opportunity (attachment) – A. Mitchell, CSU San Bernardino 

Dr. Tom O’Neil reported a few weeks ago he had the opportunity to meet with members of locally operated Paving 
the Way Foundation as a possible partner to collaborate with opening a community Parolee Day Reporting Center. 
Ms. Andrea Mitchel, Program Specialist, at Cal State San Bernardino provided a PowerPoint overview on services 
and operational services offered to parolees in the community (see attachment for a thorough overview). Ms. 
Mitchel reported 97% of offenders return to the community where the crime was committed. Research data 
concludes the Antelope Valley has similar crime rate statistics as San Bernardino and could benefit from 
cooperatively partnering with the Paving the Way Foundation to seek with contracting with the California 
Department of Corrections and Rehabilitation (CDCR) in establishing a Parolee Day Reporting Center in the 
community. When Cal State San Bernardino initiated their program the recidivism rate was 75% of parolees. The 
recidivism rate has dropped to 17% with the opening of a center which are great results. The cooperative 
partnership is established with the State of California for approximately 1.5 million dollars. Cal State San 
Bernardino is provided with funding to cover indirect costs, funds to hire staff to administer the program, and 
funding to subcontract with non-profit community organizations to assist in providing services (i.e. job training, 
housing, healthcare resources, personal/substance abuse counseling, etc.).  

Ms. Janie Hodge, Executive Director, of the Paving the Way Foundation stated this would be a great opportunity 
for our communities to network with Cal State San Bernardino group to maximize services for parolees in the 
Antelope Valley. The Paving the Way Foundation is a currently partnered with the City of Lancaster to look for a 
new facility in a semi commercial area located in the valley which will provide more space to offer services through 
the Paving the Way Foundation. The City Council supports the efforts and services offered through the foundation.  

Dr. Fisher stated he requested a presentation be made to the main body of SPBC to vet all elements of concerns and 
allow the groups to speak to services provided. In addition, he wanted to ensure there is a clear understanding that 
any services offered would not be facilitated on campus but on an off campus facility. The District would be 
entering in a public agreement as a partner to offer services which has been done in the past with another program.  

Council members were in consensus to move forward to take the necessary steps needed to enter into a cooperative 
partnership with the Paving the Way Foundation to establish a day reporting center for parolees in the community.  
 

10. OPEN FORUM 
None 

11. ADJOURNMENT 
A motion was made seconded to adjourn the November 28, 2012 SPBC meeting at 4:15 p.m. Motion carried. 

 
MEMBERS PRESENT 

Dr. Ed Beyer 
Dr. Charlotte Forte-Parnell 

(proxy) 
Dr. Scott Lee Wade Saari 

Dr. Liette Bohler Dr. Lee Grishman 
Sharon A. Lowry (Interim 

Co-Chair) 
Steve Standerfer 

Maria Clinton Jack Halliday Katherine Mergliano LaDonna Trimble 
Kim Fite Doug Jensen Sherri Padilla Dr. Les Uhazy 

Pamela Ford Diana Keelen Jenell Paul Dr. Jill Zimmerman 

MEMBERS ABSENT 
GUESTS / EX-OFFICIO 

MEMBERS 

Newton Chelette Maria Valenzuela 
Vacant – VP of 

Administrative Services 
Dr. Jackie Fisher 

Dr. Karen Cowell Vacant – Dean, DIERP 
Vacant – VP of Human 

Resources 
Cynthia Hoover 

Bridget Razo Vacant – Student Rep.   
 




























































