
STRATEGIC & PLANNING COMMITTEE  
AGENDA 

Wednesday, December 2, 2015
SSV 151 
2:30pm – 4:00pm 
 

TYPE OF MEETING:  Regular 
NOTE TAKER:  Jerene Kelly 
PLEASE REVIEW/BRING:   Agenda, Minutes and Supporting Documents 
 

Committee Members: 
Dr. David Adams (Faculty) 
Dr. Ed Beyer, Co‐Chair (AS: President) 
Dr. Liette Bohler (Faculty Union)  
Mr. Mark Bryant (VP, Human Res.) 
Ms. Carolyn Burrell (AS: Library) 
Ms. Noemi Bustamante (ASO: Student) 
Mr. Michael Dioquino (ITS) 
Ms. Joshuaree Dumas (ASO: Student) 
Ms. Wendy Dumas (Business Services)  
Mr. Kyle Faber (Classified: ITS)  
 
 

Ms. Kim Fite (Classified Union) 
Dr. Meeta Goel, Co‐Chair (Dean, IERP/Library) 
Ms. Brenna Humann (CMS) 
Mr. Doug Jensen (Exec. Dir., FAC) 
Ms. Suzanne Olson (Classified: Acad. Affairs) 
Ms. Jenell Paul (Classified, Student Services) 
Mr. Duane Rumsey (Enrollment Mgmt.)  
Dr. Bonnie Suderman (VP, Academic Affairs)  
Ms. LaDonna Trimble (Dean, Student Services)  
Dr. Les Uhazy (Dean, Math, Science & Engineering) 
Dr. Erin Vines (VP, Student Services) 
 
 

ITEMS  PERSON(S) 
RESPONSIBLE 

ACTION 

STANDING ITEMS:     

I. Approval	of	Minutes:	
September	2,	2015		
	

All

II. Opening	comments	from	the	Co‐
Chairs	
	

Dr.	Goel	&
Dr.	Beyer	

										

III. Reports	
	

All
	

INFORMATION/DISCUSSION	ITEMS	
	

IV. Sharing	information	on	the	
External	Scan:	
‐	 characteristics	of	the	economy	
‐	 higher	education	public	policy	
	 that	impacts	the	college	
‐	 characteristics	of	the	population	
	 served	in	the	effective	service	
	 area	

Dr.	Fred	Trapp

NEXT	SPC	REGULAR	MEETING	DATE:		December	16,	2015

	



STRATEGIC & PLANNING COMMITTEE  
MINUTES 

Wednesday, November 18, 2015
SSV 151 
2:30pm – 4:00pm 
 

TYPE OF MEETING:  Regular 
NOTE TAKER:  Jerene Kelly 
PLEASE REVIEW/BRING:   Agenda, Minutes and Supporting Documents 
 

Committee Members: 
Dr. David Adams (Faculty) 
Dr. Ed Beyer, Co‐Chair (AS: President) 
Dr. Liette Bohler (Faculty Union)  
Mr. Mark Bryant (VP, Human Res.: Ex‐Officio) 
Ms. Carolyn Burrell (AS: Library) 
Ms. Noemi Bustamante (ASO: Student) 
Mr. Michael Dioquino (ITS) 
Ms. Joshuaree Dumas (ASO: Student) 
Ms. Wendy Dumas (Business Services)  
Mr. Kyle Faber (Classified: ITS)  

Ms. Kim Fite (Classified Union)  
Dr. Meeta Goel, Co‐Chair (Dean, IERP/Library) 
Ms. Brenna Humann (CMS) 
Mr. Doug Jensen (Exec. Dir., FAC) 
Ms. Suzanne Olson (Classified: Acad. Affairs) 
Ms. Jenell Paul (Classified, Student Services) 
Mr. Duane Rumsey (Enrollment Mgmt.)  
Dr. Bonnie Suderman (VP, Academic Affairs: Ex‐Officio)  
Ms. LaDonna Trimble (Dean, Student Services)  
Dr. Les Uhazy (Dean, Math, Science & Engineering) 
Dr. Erin Vines (VP, Student Services: Ex‐Officio) 
 
 

ITEMS  PERSON(S) 
RESPONSIBLE 

ACTION 

STANDING ITEMS: 
 

   

I. Approval	of	Minutes:	
September	2,	2015		
	

All

II. Opening	comments	from	the	Co‐
Chairs	
	

Dr.	Goel	&
Dr.	Beyer	

										

III. Reports	
‐	Facilities	Services	(Update)	

All
Mr.	Jensen	

Doug	Jensen	‐ Reporting	on	the	Facilities	Master	Plan	Process

INFORMATION/DISCUSSION	ITEMS	
	

IV. Input	from	College	Community	on	
Vision	Statement	from	March	
2015	SP‐BC	(handout)	

Dr.	Goel	&	Dr.	Beyer
	
	
	
	
	

V. Review	of		AVC	Values	
(attachment)	

Dr.	Goel	& Dr.	Beyer
	 	

	
	
	



VI. Introduction	to	the	Baldrige	
Framework	(handout)	

Dr.	Goel

NEXT	SPC	REGULAR	MEETING	DATE:		December	2,	2015
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Educational Master Plan

External Environmental Scan

December 2, 2015

Cambridge West Partnership, LLC 1

EMP Overview

• Message from President
• Introduction
• College History & Overview
• Mission, Vision, Values
• Environmental Scan

• External
• Internal

• Plan Assumptions & Goals
• Opportunities for the Future
• Projections for the Future Program of Instruction

Cambridge West Partnership, LLC 2
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Overarching Topics

Economy & Employment Trends
Los Angeles County
Greater Antelope Valley & Community College Area

Higher Education Policy and Priorities
National, Regional (ACCJC), State

People Served
Effective Service Area

Cambridge West Partnership, LLC 3

State Economy

• California recovering from the Great Recession
– Job growth last three yrs. CA  2.7%, US 1.8%

– State population growing faster

• By 2030: up to 1.1 million more job openings 
requiring postsecondary education than there 
are graduates.
– Not enough newcomers (from abroad or other states) 

to close the skills gap

Source: Public Policy Institute of California, February and October 2015

Cambridge West Partnership, LLC 4
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Los Angeles County 
Jobs by Industry 2012-2022

Source: Employment Development Department. Industry Projections 2012-2022

Cambridge West Partnership, LLC 5

Greater Antelope Valley Region

Cambridge West Partnership, LLC 6

Greater Antelope Valley Economic Alliance. 2015 Economic Roundtable Report
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AVC Area Workforce, 2015

Source: Environmental Systems Research Institute, Market Profile 2015

Cambridge West Partnership, LLC 7

Foreclosures

Cambridge West Partnership, LLC 8

Source: So. California Association of Governments. City Profiles, May 2015
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Cambridge West Partnership, LLC 9

Northrop Grumman 
Long Range Strike Bomber Contract
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Top 10 Commuting Destinations

Cambridge West Partnership, LLC 11

Source: So. California Association of Governments. City Profiles, May 2015

Antelope Valley Regional Plan

• Excludes cities of Lancaster & Palmdale

• Preserve rural character

• Foster rural town centers & areas

• Promote economic opportunity areas
– clusters of land along two proposed major 

transportation corridors

Cambridge West Partnership, LLC 12

Source: Los Angeles County Department of Regional Planning, Antelope Valley Area Plan. June 2015
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Regional Planning- Transportation

• High Desert Corridor (HDC)
– Multi-purpose transport link (SR 14 to SR 18)

• Connect Lancaster, Palmdale, Adelanto, Victorville, and 
Apple Valley)

• SR 138
– Substantial upgrade (I-5 to SR 14)

• Palmdale Airport
– Expand to a regional commercial facility

Cambridge West Partnership, LLC 13

Regional Planning-
Economic Opportunity Areas

• East Valley, along route of HDC
– Lake LA, Sun Village, Littlerock, Pearblossom, Llano, 

Crystalaire

• Central Valley 
– Ave. D & SR 14, north of Fox Air Field

• West Valley, route of SR 138 upgrade
– Master-planned developments
– Needs a specific sub-area development plan

Cambridge West Partnership, LLC 14
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Economic Development Emphasis

• LA County Economic Development Corporation 
and Greater Antelope Valley Economic Alliance 
(GAVEA)
– High-tech manufacturing

– Transportation and logistics

– Agriculture

– Renewable energy

– Construction and housing areas

– Recreation, tourism, filmmaking

Cambridge West Partnership, LLC 15

The T-shirt Says…

Those who can, TEACH.

Those who can’t, pass laws about 
teaching.

California Higher Education Policy and Priorities

Cambridge West Partnership, LLC 16
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Community College Funding

• Apportionment increasing

• Dedicated funds & expected outcomes
– Student services & technology
– Career and technical education
– Adult education

• New growth formula
– Need for access to the college determined by

• People without a college degree
• People who are economically disadvantaged
• Participation rate

Cambridge West Partnership, LLC 17

Completion Agenda

• Array of governmental and private organizations 
promoting this idea
– Board of Governors

– California Competes, League of California CC

– Governor and Legislature

– White House Summits

– 24+ organizations (nationally)

Cambridge West Partnership, LLC 18
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Accountability &/or Collaboration

• Federal
– Block & specific grants

– White House College Scorecard

– Gainful employment rules

– Performance framework

• Accreditation
– Standards (2014)

– Federal regulation monitoring

Cambridge West Partnership, LLC 19

State Policy, Priorities, Incentives

• Basic Skills Initiative

• Transfer- SB 1440, SB 440

• Repetition rules changes

• Online education initiative

• Inmate education

• Adult education- AB 86 & AB 104 funding

• Student Equity Plan

• System & District Goals and Accountability- SB195

• AB 288 Dual Enrollment

Cambridge West Partnership, LLC 20
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State Policy, Priorities, Incentives

• Student Success Task Force
– Common assessment

– Educational planning

– Enrollment priorities

– BOG enrollment fee waiver progress

– Student Success & Support Program

– Professional development program

– Scorecard

Cambridge West Partnership, LLC 21

State Policy, Priorities, Incentives

• Career and Technical Education
– SB 70, SB 1070

– Career Pathways Trust

– Doing What Matters

– Apprenticeship funding

– Task Force on Workforce, Job Creation & a Strong 
Economy

Cambridge West Partnership, LLC 22
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DWM- Priority Sector Choices
Los Angeles Consortium

• Priority Sectors/Clusters
– Advanced Manufacturing

– Advanced Transportation & Renewables

– Health

• Emergent Sectors/Clusters
– Energy (Efficiency) & Utilities

– Information & Communications Technologies 
(ICT)/Digital Media

Cambridge West Partnership, LLC 23

Dual Enrollment Policy Changes

• College and Career Access Pathways (CCAP)
– Priority enrollment and registration, high school 

students no fees. 

– Day offerings at a high school, open only to high 
school students.

– Basic skills math & English can be offered, but only 
for students who are not at grade level.

– FTES claimed IF student also qualified for full high 
school apportionment w/o using college course hours.

Cambridge West Partnership, LLC 24
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Adult Education Policy Changes

• AB86-AB104 Block Grant
– Regional Consortia (community colleges and adult 

schools)

– Address overlaps in curriculum offered, coordinate, & 
address gaps

1. Elementary & secondary basic skills (adult basic 
education)

2. ESL/citizenship (immigrant populations)

3. Adults with disabilities

4. Short-term career and technical education

Cambridge West Partnership, LLC 25

AVC District Service Area

Cambridge West Partnership, LLC 26

Source: AVC 2010 Fact Book
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Two-Year Neighbors

*estimates from Google Maps

Cambridge West Partnership, LLC 27

AVC Effective Service Area?

Source: California Community College Management Information System Data Files

Cambridge West Partnership, LLC 28
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People Served- Effective Service Area

Source: California Community College Management Information System Data Files

Cambridge West Partnership, LLC 29

AVC Effective Service Area

Cambridge West Partnership, LLC 30



12/23/2015

16

People Served- Palmdale Center

Cambridge West Partnership, LLC 31

Source: California Community College Management Information System Data Files

AVC Effective Service Area
Selected Characteristics

Sources: Environmental Systems Research Institute, Market and Demographic/Income Profiles 2015

Cambridge West Partnership, LLC 32
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Future AVC Effective Service Area

Extrapolated from Environmental Systems Research Institute, Market Profile 2015

Cambridge West Partnership, LLC 33

Regional Educational Needs of Adults

Sources: U.S. Census Bureau American Community Survey and U.S. Department of Education, National Center for Educational Statistics-
National Assessment on Adult Literacy; analysis by the AB86 Work Group

Cambridge West Partnership, LLC 34
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20% + HH Speak English Less Than “Very Well”

Cambridge West Partnership, LLC 35

20% + HH Below Federal Poverty Level

Cambridge West Partnership, LLC 36
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Effective Service Area
Educational Attainment 25 yrs. +

Cambridge West Partnership, LLC 37

Sources: Environmental Systems Research Institute, Market and Demographic/Income Profiles 2015

30% + of Adults, Less Than HS Graduate

Cambridge West Partnership, LLC 38
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Effective Service Area Age Distribution

Cambridge West Partnership, LLC 39

Sources: Environmental Systems Research Institute, Market and Demographic/Income Profiles 2015

Effective Service Area Ethnicity Change

Cambridge West Partnership, LLC 40

Sources: Environmental Systems Research Institute, Market and Demographic/Income Profiles 2015
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So What Is AVC To Do?

Given these external environmental trends and 
facts that provide context…..

What goal should Antelope Valley College 
Articulate?

Cambridge West Partnership, LLC 41

Coming Attractions

• Internal Scan

Cambridge West Partnership, LLC 42
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