vANTELoPE
VALLEY
A COLLEGE

President’s Goals 2025-2026

1. INCREASE FTES AND ENROLLMENT (10% Annually): The president will lead the
executive team to create strategies that attain the 10% increases in both FTES and
Enrollment.

a. Integrate into Student Equity Plan
b. Communication Plan to keep campus focused on goals
i. President Town Halls
ii. Exec Team Newsletters
iii. Think Tanks
c. Continued systematic expansion of Dual Enrollment throughout the Service
Area

2. INCREASE TRANSFER LEVEL MATH AND ENGLISH COMPLETION (5%): The
President will support discipline area faculty, providing resources for professional
development, collaboration, and creativity. Faculty have faced challenges through
legislation and have responded with innovation, and the President will support
continued improvement efforts.

3. INCREASE JOB PLACEMENT RATES (increase to over 70%): The President will
support the Job Placement Center, the disciplines whose placement rates are
under 70%, and industry partners to make opportunities available for student
employment post-graduation.

4. The President will continue involvement on Boards, committees and clubs. New
opportunities will be considered in the context of current obligations and duties.

5. The President will work with campus constituent groups to revise BP/AP 2510 to
reflect current District/College structures and operations.

6. The President will continue to pursue funding sources for campus expansion,
updating, and student housing in accordance with the Facilities Service Plan.

7. Stayinformed of local, state, and federal legislative activity as itimpacts AVC, and
advocate accordingly.



