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|. Message from the President

The Educational Master Plan is the long termsytear planning document for ou

college. This establishes the broad horizon for programs and direction for the college.
Within a threeyear strategic planning horizon, tied to the educational master plan, the
college lays out its goals and initiatives for the college commiinttis intended to be a
dynamic, living document in which we are constantly moving forward, revising the plan
based on actual performance and matching to the needs of the community we serve.

The master planning process ties together and gives direction étasdlt, longterm

plans of the college: Strategic Plan, Facilities Master Plan, Enroliment Management,
Information Technology, Finance and Budget, and Human Resources. The governance
structure and processes of the college encourage and support the pingegngted

method of planning and implementation, informed by assessment of outcomes
achievement through robust program review, and budget allocation to support continuous
improvement.

This is a vital process to the growth, adaptability, and sustéiyaddicollege programs

in service to our community and students. Itis a coliegke effort, informed by
community needs, that demands active participation by every constituency to ensure
success.

My sincerest appreciation and gratitude is extendedl teho diligently participate in the
planning and review process of our college. The active;negew, participatory
governance structure of Antelope Valley College is imperative to the integrity of our
institution and in keeping our promise to tleeronunity.

Ed Knudson
President




[l. Introduction

During the academic year 202516 the Cambdige West Partnership, LLC and iGéer
Architects were invited to assist the Collegeiptating its Educational and Facilities

Master PlansThe purpose of the Educational Master Plan (EMP) éxpdore the ways

in which the Collegebés curriculum options
needs, increase transfer opportunities, arghalith community educational

needs/interests. A second purpose of the EMP is to provide a projection of future
attendance that can be used in the Facilities Master Ptitdomine the amount and

type of space that will be needed to accommodate thesfattademic program of

instruction and support services. The Facilities Master Plan will cast the projected space
need into a sequenced building and facility program that addresses the primary elements
of site development and facilities planning throughytaar 2030.

Deliverables of the Plan
This Plan will deliver the following:
1 Describe environmental factors that impact the future of the College.
1 Provide a description and projection of economy and demographics of individuals
living in the District servicarea.
Identify occupations with projected openings into the future.
Describe faculty visions for future curriculum and student services visions for
anticipated future services.
1 Identify general opportunities for instructional program development.
1 Evaluatethe mix of programs vs. labor market and transfer opportunities.
1 Provide a projection of future weekly student contact hours by discipline

)l
il

Framework for the Plan

The planning process principally relied on: (1) an analysis of the external and internal
environment of the College including the demographic profile/characterié®cthe

current and historical performance of the College relative to the areas of academic and
support services; (3) the wisdom of those professional educators and administnators
are responsible for delivering the program of instruction and supportesraiud (4)

input from theconsulting tearm of Cambridge West Partnership and Gensler Architects.

Underpinnings
The process for generating th®P relied heavily on the analysis of the existing program

of instruction, thedynamics of the service area, and the vision of future directions
articulated by faculty, staff and administratdtoffers adisciplinespecific sebf
recommendations and a bier assessment of the instructional mix of programs.

The 2014fall semester was used as a "snapshot” in time from which a planning baseline
was constructed. Although the College has experienced a downturn in enrofiments
the high point of fall 200he 2014fall term was selected as the benchmark because it

mi



was the last complete term of data available to reflect the scope and breadth of the
program of instruction and support services.

Analysis was also conducted relative to the demographic anchécapacity of the
"effectiveservice area" of the Collegéhis was defined as a geographic area with a
sufficient and appropriate population bagem which studets of the future could be
drawn Additionally, a detailed look at the College was providiedan analysis of its
external and internal conditions, its past characteristics and trendsfoxeyaar peiod
of fall terms from 2010 to 2@ its current productivity and efficiency, and its future
needs for space

At the present time the Colleg&ers a comprehensive curriculum at the approximately
135acremain campus in Lancastand an array of offerings at the smaller Center
locatedin the City of Palmdale. Of the 93 active buildings at the Lancaster site, 21 were
constructed in the 1960s. loothers were erected in 1994 or 1995. The final six primary
instructional buildings were constructed between 2002 and 2009. A large number of
ancillary support structures were built in 2009 to complete the present campus
construction.

The Center at Paldale operates from leased spaces representing just&0&0
assignable square feet of classrooms, offices, and reading/study rooms for the Learning
Resources Center.

Forecasting the future program of instruction was basetetarminingweekly student
contact hours (WSCH# fall 2014 while thefuturespace needserelargelypredicted
afterdefining afuture programof instruction.

Activities
The development of the Plan included the following activities:

1 Referencing and use of the &ge data filegor student basic demographics and
enrollment information
A review of the history and evolution of the College.
An environmental assessment (environmental scan) to consider the present and
anticipated impacts both within and outside thd€ge's service area.
1 The development of a "vision for the futwkinstructional programs and delivery
of student servicéderived from qualitative analyse
The development of growth and enrollmentiraates extending to the year 203
A review to assre that acces and overall success of unakepared and
underrepresented groups within the community were considered in the planning
process.

il
il
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The EMPis presented with the intent that it will serve aseducational programming
blueprint forthe College wer the next ten years and as a facilities blueprint out to the
year 2030



lll. College History and Overview

A Short Historyand Overview

Antelope Valley College held its first classes on Sept. 10, 1929 as an extension of
Antelope Valley Joint Unioiigh School in Lancaster. Then known as Aopel Valley

Junior College, the @lege was established by high school officials as a way to provide
local residents with access to the first two years of a college education in what was then a
remote, rural ared he average daily attendance at the college was 13 during the&2929
school year. The stock market crash in October 1929 and subsequent Great Depression
led to challenging times for the nemstitution The llege shared classroonrsthe

same buildingvith Antelope Valley High School on the existing high school campus site.

Average daily attendance (ADA) at the college reached 100 by 1939. However, with the
outbreak of World War I, attendance plummeted to the same level as the first year of the
college. Thankfully, enrollment began to grow steadily after the end of the war, partly

due to the GI Bill of Rights that provided higher education opportunities to veterans and
partly because Antelope Valley began developing an aircraft industry. At thahgme t
College launched its first vocational programs as it moved toward becoming the
comprehensive community college it is today.

I n 1957 the Col | ege 6 sgrovingrsteg awgdronedrectwre nt wa s
who oversaw the @lege prior to that timeGroundbreaking was held in September 1959

for a new college campus designed to accommodate 1,500 studeratieedon 110 acres

at Avenue K and 30th Street Weste new campuspened two years later.

In December 1961, local voters approved creationsafp@rate community college

district. July 1, 1962 marked the official start of the new college district. In the 1970s, the
campus added a blatdox theater, music building, consumer education building and arts
building surrounding what is known as the Frés Quad. Other buildings were added

on the north side of the campus to accommodate technical programs such as automotive
technology, welding and electronics.

As student enrollment grew during the 1980s, officials secured state money in the early
1990sto construct library in the heart of the camparsdan administration building.

More construction followed including a Child Development Ceraténo-story Applied

Arts Building, athreestory Business Education Building, aad@echnical Education
Building. Officials continue to expand and update labs éassmoms to serve students.

A theater building started construction in 200Be massive Health and Science Building
broke ground in 201@ver the years thedllege expandettom 110 toapproximately

135 acres though land purchases. Ovéa#llPO14enrollment at Antelpe Valley
Collegeexceeded 4,000 students.

California State University, Bakersfielintelope Valley, which hasadits own satellite
facilityat AV COs L a nsme 499%pifersoppemgivision and graduate level
programgo over 600 students



Palmdale Center

AVC responded to the needs of south valley residents by establishing a Palmdale Site,
currentlyoperatingfrom approximately 18,000 square feet on the third floor of a building

at 1529 E. Palmdale Blvd., Palmdalée Center is approximately 10 miles from the

main Lancaster campus. In fall 2015 approximatelp@ Students were served at the
Palmdale SiteThe Palmdale Center provides students with access to key support services
including academic tutoring and counseling, financial aid, open computer lab, Office for
Students With Disabilities (OSD) program, and library services. There are nine lecture
classboms, one web science laboratory, and one computer instructional
classroom/laboratory.

The College has acquired a facility at 2301 East Palmdale Blvd., 2.2 miles east of the
current Center location. A more comprehensive facility of 50,7000 square liedtgs
renovated to open for instructionspring 2017

Palmdale CenteAntelope Valley College



I\VV. Philosophy, Vision, MissioW,alues,Core Offerings, and
Practices

The Collegenveb pages announce the philosophy, vision, mission and values that the
institution uses to guide its activities and decisibbe mission statement was revised
in fall 2014, the vision statement was reviewed in spring 2015, and values statements
were reviewed and revised in 2016. The vision and values statementse Bard
approvedn March 2016.

Philosophy
Antelope Valley College is a comprehensive community college in the California

Community College System dedicated to providing services to a broad range of students
with a variety of educational goals. Antelope Valeollege is dedicated to providing
educational programs and services as expressed in the California Master Plan for Higher
Education. The College is committed to equal educational opportunity and reinforces that
commitment through a program of active @affation of diversity.

Antelope Valley College is dedicated to meeting the dynamic needs of a changing
community. The College addresses the educational needs of a diverse and evolving
population. The College recognizes that it is uniquely capable of réisygoio the
requirements of regional business, industry, and public service, as well as the social and
cultural needs of the Antelope Valley.

Antelope Valley College affirms the rights of the individual and respects human dignity.
The programs and actiias of the College foster the individual's ability to think clearly,
critically, and independently to meet the demands of an increasingly complex society.
The student is the primary concern of the College. The curriculum, activities, and
services of the Qlege help students understand their physical, cultural, ethnic, and social
environment. The preservation of academic freedom provides a college environment in
which students and faculty can examine ideas freely.

This philosophy is reflected in the culam, the studertaculty relatiorships, the
services and resources, and the policies of the College.

Vision®
To provide quality education thateches lives

Mission

Antelope Valley College, a public institution of higher education, provides a quality,
comprehensive education to a diverse population of learners. We are committed to
student success offering value and opportunity, in service to our community.

! Antelope Valley College web pages. Retrieved November 23, 2015 from
https://www.avc.edu/aboutavc/principles
2 Antelope Valley College, Strategic Planning Committee. March 18, 2015



Values

1 Education- We are dedicated to students, faculty, staff and alumni in their
endeavofor lifelong learning.

1 Integrity- We expect honesty, trust, candor and professionalism from one
another.

1 Excellencee We commit to the highest quality in all our endeaybesng
responsive to our community in innovative ways

1 Community- We create and &ier relationships between AVC anddiserse
constituents: students, faculty, staff, alumni and the community at large.

We offer:

Associate Degree Programs

Associate degree programs comed®f general education courses and proficiency

requirements thaaredesignated courses in a siieanajor or area of emphasis.

Associate degrees provide students with fithe
and effectively both orally and in writing; to use mathematics; to understand the modes of

inquiry of the major disciplines; to be aware of other cultures and times; to achieve

insights gained through experience in thinking about ethical problems; and to develop the
capacityforselunder st andi ng. 0

Career Technical Programs

Certificate and degree progns compri sed of MnHessential <caree
variety of business, technical, and occupat:.
knowledge and skills leading to employment, career advancement, certificattbstate

or federal licenstee We awar d both Chancell ords Office afr

Achievement and locally approved Certificates of Proficiency.

Transfer/General Education Courses

Transfer/general education courses in communication and critical thinking, the physical
and bidogical sciences, arts and humanities, social and behavioral sciences, and technical
educatiorare offered Completion of these courses allows students to fulfill degree
requirements or enroll in upper division courses and programs at accreditgedour
institutions through our articulation agreements.

Basic Skills Courses

Basic skills courses in reading, writing, mathematics, English as a Second Larajnghage,
learning and study skill§-hese courses offer students essential foundation skills that are
necessary for success in collelgeel degree applicable courses.

Student Support and Instructional Support

A variety of servicesire provided in academic, career, personal counseling, library
instruction,course supporgndlearning assistance. These segg support the needs of
students in pursuing and achieving their educational goals.

% Antelope Valley College, Strategic Planning Committee. January 20, 2016



Workforce Preparation and Economic Development

Workforce programs, job preparation courses {degree applicable) and a variety of
services that contribute to the edumaal and economic well being of the commuratg
provided

Personal Enrichment and Professional Development

Community service offerings, nesredit, notfor-credit classes and services that develop

the knowledge, skills and attitudes necessary for stade be effective members of the
communityare provided These c¢cl asses enmlamlwral,bahdhe c¢commun
economic wellbeingNon-credit course offerings may lead to a Certificate of Completion

and/or Certificate of Competency.

Practices

Students and learning are primary in decisioaking.

Mutual respect and courtesy is the basis of our relationships.

Professional standards, collaboration and teamwork are demonstrated.

Innovation, accomplishments and creativity are recognized and rewarded

Open access to educational programs is provided to meet student needs.

Safe physical environment and a secure infrastructure improve and supports

student success and learning.

1 Stewards of the college place service to the institution and community adbve s
interest.

1 We strive to enhance the visibility of the Antelope Valley Community College
District.

1 We recognize that people make up the college and value them as individuals.

= =4 =4 =8 -4 -4
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V. Environmental Scan

A. Scanof Conditions External téhe College

The Colege in Context to its Environment

The official AntelopeValley Community College District boundaries cover sdly@5
square milesf semiarid land located north of the San Gabriel Mountains that separate
the Antelope Valley from the Los Angeles basin and southeast of the Tehachapi
Mountains that define the southern border of the San Joaquin Valley. The Dificiat
service areaepresents 40 percent of the land within Los Angeles County plus a small
portion of the southwestern part of Kern Coufitlge District consists of two campus
locations. The main College campus is locateldancaster on 135 acres at 3041 W. Ave.
K. A seond site is locatedn thethird floor of 1529 E. Palmdale Avenue at™Street

East in Palmdalerhe two principle cities in the Antelope Valley region are Lancaster
and Palmdale. Over eighty percent of the Antelope Valley population resides in the two
cities. Distances fronthe maincampus location taeighboring community collegese
found in Appendix A.

Economy and Employment

The California economy is expected to continue its expansion and growth. State revenue

is greater than projectionsin 20140 15. The Legi sl ative Anal yst
that the State would likely receive another $3.6 billion more revenue irI®1fan the

Governor had predictétiFor K-14 public education the adverse economic circumstances

of the Great Recessi@@em tdhave come to a conclusion.

Although the State economy appears to be on the mend and unemployment levels
continue to diminish, a recent report from the Public Policy Institute of California (PPIC)
observed that if recent trenotshigher education and tlegonomywere to continugyy
2025the State is likely to facegreatershortage of workeratho have some college
educatiobut | ess than a bacheéandthdseoftdeeCgnteesef. Thei r
Excellenceare that theequisite numbeof worke's with some college education may be
as high as 1.4 millioto replace workers who will retire. The expectgdwth of the state
economy is projected to create one million new migdid jobs by 2025. Together,

these needs aeven larger than the prajed onemillion-worker shortage of college
graduates wit h °Ehednaysisaffitms thal sainidgebgyonel kigh

school has become increasingly valuable in the labor market.

The Statebdbs economic upt ur n alkyawerdtiie&key sl ow t o
industrial clusters of logistics, construction and manufacturing were particularly hit hard

Jim Miller. ALegislative Analyst Predicts California
Bi | | $acramenio Bedlay 18, 2015

®Sarah Bohn, ACalllfed nWanvtlkkeNeed Pwbl iSkiPolicy Institu
2014 and ACalHifgohremi aEddsu cRau ti uwOeateds offEgchbllene&ocuyg on 2023: A .

10-year MiddleSkill Occupational Outlook for CalifornidRetrieved 4/17/16 from

http:/[doingwhatmatters.cccco.edu

11



in the downturnThe subprime mortgage crisis and related wave of foreclosures and
collapsing home prices only added to the misery. At its wagsidents living in the

cities of Lancaster and Palmdale witnessed over 7,300 foreclosures in 2008. For much of
the period from 2008 to 2013 much of the Antelope Valley region was declared a Labor
Surplus Area (LSA) by the U.S. Department of Labor. Werage unemployment rate

was aét least 20% higher than the national unemployment rate for a period of two calendar
years:

But, the future is looking brighter.d8ween 2012 and 2022 the California Employment
DevelopmenhDepartment (EDD) projects a 128ncrease in jobs ihos Angeles
County. Twelve of thé¢hirteennonfarmindustrial sectors will contribute to that growth.
The greatest growth is concentratedaar industrialsectors (1) educational services
(private), health care, and social assis&(2) professional and business servid&3
leisure and hospitalityand (4) trade, transportation, utilities. The following table
documents the projections in Los Angeles County for employment opportunities by
industry category.

Table _ :Los Angeks County Projected Job Openings by Industry

Employment Annual
North American Industry Classification System  Change 2012 Annual Job Average%

(NAICS) Categories to 2022 Openings  Change
Self Employed 23,900 2,390 0.84%
Unpdd Family & Private Household 300 30 -0.15%
Farm 300 30 0.56%
Mining and Logging 400 40 0.93%
Congruction 32,900 3,290 3.02%
Manufacturing -52,000 -5,200 -1.42%
Trade, Trangportation, Uilities 97,000 9,700 1.27%
Information 20,300 2,030 1.06%
Financial Activities 15,500 1,550 0.74%
Professond & Busness Services 105,900 10,590 1.86%
Education (Rivate), Health Cae, & Sodal Assistance 191,300 19,130 2.84%
Leisure and Hospitality 80,600 8,060 1.94%
Othe Services 16,300 1,630 1.15%
Government 20,800 2,080 0.37%
Total 553,500 55,350 1.28%

Source: California Employment Development Department, Labor Market Information; analysis by
Cambridge West Partnership, LLC

® Meeta Goel and Svetlana Deplazes, Department of Institutional Effectiveness, Research, and Planning,
Antelope Valley College2014 Antelope Valley Labor Market Stu@reater Antelope Valley Economic
Alliance; Southern California Association of Governme&l5L ocal Profiles ReportsCities of

Lancaster and Palmdal&ay 2015.
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The EDD also projects a 12.6% increase in jobs among the three counties inlhe DW
South Central Coast Region (San Louis Obispo, Santa Barbara, Vehheayeatest
growth is concentrated the same fouindustrialsectors as were identified in Los
Angeles County(1) educational services (private), health care, and social assistanc
professional and business servid@3 leisure and hospitalifyand (4) trade,

transportation, utilities. The following table documents the projections in this region for
employment opportunities by industry category.

Table 1 South Central Coa&egion Projected Job Openings by Industry

Employment  Annual Average
North American Industry Classification System  Change2012 Job Annual %

(NAICS) Categories to 2022 Openings = Change

Self Employed 2,600 260 0.48%
Unpad Family & Private Houshold -200 -20 -0.71%
Farm 10,300 1,030 2.02%
Mining and Logging 2,500 250 3.13%
Congruction 6,200 620 3.33%
Manufacturing 5,000 500 1.04%
Trade, Trangportation, Wilities 16,500 1,650 1.63%
Information 1,200 120 1.14%
Finandal Activities 4,900 490 1.62%
Professiond & Business Services 16,600 1,660 2.43%
Education (Rivate), Health Cae, & Soda Assistance 18,500 1,850 2.51%
Leisure and Hospitality 16,000 1,600 2.24%
Other Services 2,700 270 1.39%
Government 6,900 690 0.68%

Total 109,700 10,970 1.66%

Source: California Employment Development Department, Labor Market Information; analysis by
Cambridge West Partnership, LLC

The EDDprojects a 14.% increase in jobs throughout the eastern part of Kern County
The greatest growth is concentratedhie same fouindustrialsectors as were identified
in the South Central Coast Counties plus one n{@)eeducational services (private),
health care, and social assistgr(@@ professional and business servid&s leisure and
hospitality and(4) trade, transportation, utilities; an@&) farm. The following table
documents the projections in this region for employment opportunities by industry
category.
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Table 2 Kern County Projected Job Openings by Industry

Employment Annual
North American Industry Classification System @ Change2012to Annual Job Average%

(NAICS) Categories 2022 Openings Change
Self Employed -800 -80 -0.35%
Unpad Family & Private Household -200 -20 -1.11%
Farm 7,400 740 1.36%
Mining and Logging 200 20 0.15%
Congruction 2,400 240 1.44%
Manufecturing 3,000 300 2.24%
Trade, Transportation, Wilities 7,800 780 1.72%
Information 200 20 0.74%
Financdia Activities 1,400 140 1.61%
Professiond & Busness Services 6,800 680 2.57%
Education (Frivate), Hedth Cae, & Soda Assistance 8,900 890 2.89%
Leisureand Hospitality 4,900 490 2.27%
Othe Services 1,100 110 1.53%
Government 4,500 450 0.77%
Total 47,600 4,760 1.47%

Source: California Employment Development Department, Labor Market Information; analysis by
Cambridge West Partnership, LLC

The greateAntelope Valley region, east of the Tehachapi Mountains into the
southeastern portion of Kern County up to Ridgstrhas long been recognized for
aerospace manufacturing, defense industry, and research and development. It seeks to
become known for developing advanced materials, building clean transportation, crafting
high-precision parts, generating fresh, greerrgyand adding value to innovative
agricultural productd A comprehensive assessment of the regional labor market and
economy can be found in the 2014 Antelope Valley Labor Market Stadisting of

major employers in the greater Antelope Valley regsoiound in Appendix B.

Theworkforce, by industry, in the more immediate area served by the College is
described in the following two tables. The tables account for 233,516 working adults in
the workforce who are age 16 or older.

" Greater Antelope Valley Economic Alliance. 2015 Economic Roundtable Report

8 Meeta Goehnd Svetlana Deplazes, Department of Institutional Effectiveness, Research, and Planning,
Antelope Valley College2014 Antelope Valley Labor Market Stu@reater Antelope Valley Economic
Alliance.
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Table 3 AntelopeValley College Effective Service Area 2015 Employment by Industry

North American Industry Classification

%

System (NAICS) Category Employed
Agriculture/Mining 1.3%
Congruction 7.4%
Manufacturing 10.9%
Wholesale Trade 2.1%
Retall Trade 12.3%
Trangportation/Utilities 5.1%
Information 3.0%
Finance/lnsurance/Real Estate 5.1%
Other Services 45.2%
Public Administration 7.6%

Source: Environmental Systems Research Institute, Market Profile, 2015; analysis by Cambridge West

Partnership, LLC

Table 4 Antelope Valley College Effective Service Area 2015 Emplayinsy

Occupational Group

%

Occupation Group

Employed Category %

While Collar
Management/Busness/Finandal
Professiond
Saes
Administrative Support

Services

Blue Collar
Farming/Forestry/Fishing
Congruction/Extraction
IngallationMaintenance/Repar
Produdion
TrangportationMaterial Moving

12.1%
19.8%
11.1%
13.9%

0.6%
6.2%
5.0%
5.3%
6.0%

56.9%

20.0%
23.0%

Source: Environmental Systems Research Institute, Market Profile, 2015; analysis by Cambridge West

Partnership, LLC

In late October 2015 the Department of Defense announced a contract award to the

Northrop Grumman Corporatiagno b ui | d

t he

UgergratioAliong For ced s

Range Strike Bomber (LRB). The award is considered to be an industrgiping deal
that will breathe new life into the Northrop Grumman organization sixthlargest
defense company. The contract, whiglexpected to top $55 billion over the life of the

program, is anticipated

t o

keep the corporat

15
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reasons the subcontractors for engines, avionics, and other major subsystems on the
project were not discloséed.

One of the striking features of the economic dynamics in the region is the significant
numbers of workers who commute from the Antelope Valley region into Los Angeles
County and beyond. In the case of Lancaster, approximately 30% of the residents work in
the city while 71% commute to other places. In the instance of Palmdale, approximately
16% of the residents work in the city while 84% commute to other places. The following
table illustrates the top ten commuting destinations for residents of Lancaster a
Palmdale.

Table 5 Top Ten Commuting Destinations, 2011

Lancager Palmdale
% of Total # % of Total
Jurisdiction # Commuters Commuters | Commuters Commuters
L ancaster 11,608 29.16% 4,950 11.76%
LosAngdes 8,575 21.54%) 12,221 29.03%
Palmdde 3,886 9.76% 6,583 15.64%
Burbank 1,643 4.13% 1,586 3.77%
Santa Clarita 1,089 2.74% 1,952 4.64%
Glendde 415 1.04% 563 1.34%
Simi Valley 409 1.03% 402 0.96%
Long Bexch 415 0.99%
Pasadena 391 0.93%
El Segundo 406 1.02%
Unincorporaed 391 0.98%
San Diego 347 0.87% 386 0.92%
All Other Jurisdictions 11,033 27.72% 12,642 30.03%
Total 39,802 42,091

Source: U.S. Census Bureau, 2014, Longitudiraployer Household Dynamics Program, LODES Data,
2011 as cited in the Southern California Association of Governnizdits.Local Profiles ReportsCities
of Lancaster and Palmdal®lay 2015.

Much of the Antelope Valley falls within the judition of Los Angeles County. In June
2016, helLos Angeles Countdoard of Supervisors approved an Antelope Valley Area
Plan for the longerm development of the region. The plan excludes the cities of
Lancaster and Palmdale. It seeks to preserve the rural character of the region while
fostering rural town centers andeas of economic opportunity along two proposed major
transportation corridors. The first proposed corridor is a high desertponttose
transportation link between state roads 14 and 18 to connect Lancaster to the town of
Apple Valley through Palmdale,d&lanto and Victorville. The second proposed corridor

® Laura Seligman and Andrew ClevengérNo r t hr o pWiGmn s mmiam Forceds Long Range
Bomber C defange dlensamoOctober 27, 2015.
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is a substantial upgrade to state route 138 between Interstate 5 and state route 14.
Although it is not operational at this time, the Palmdale Airport is envisioned to become a
regional commercial fagtly. Until the airport is developed, the Area Plan calls for

industrial and commercial development on land that would not conflict with the eventual
airport development.

The east valley areas of economic opportunity are described in the Area Plan as being
along the high desert corridor in the existing communities of Lake Los Angeles, Sun
Village, Littlerock, Pearblossom, Llano, and Crystalaire. The central valley, ndfixof

Air Field along Avenue D and state route 14, is the site of the second economic
opportunity area. The third economic opportunity area is found along the state route 138
upgrade in the west valley where a very large mggtamed housing developmest i
proposed. The Area Plan acknowledges that this portion of the valley will need a specific
subarea development pldfiHowever, the environmental group, Center for Biological
Diversity, filed a lawsuit to block the implementation of the Area Plan. Th&e€bhas
concerns about the environmental impact from the large m@alstened housing

development proposal which the Tejon Ranch Company has suggested would eventually
create a 20,068ome community called Centennial along the Los Angeles and Kern
County Ine!*

Apart from the mobility, land use, conservation, and open space elements of the Antelope
Valley Area Plan, the Los Angeles County Department of Regional Planning and the
Greater Antelope Valley Economic Alliance, a pulgiivate partnership dediaat to
facilitating economic growth in the region, are promoting economic development in the
following focused areas:

1 High-tech manufacturing

1 Transportation and logistics

1 Agriculture

1 Renewable energy

1 Construction and housing

1 Recreation, tourism, filmmaking
One of their major goals is to improve the jobs and housing ratio in an effort to curtail the
volume of homeo-work commuting noted earlier.

Implications for the College
1. Future job opportunities, economic growth in construction, and health care/social
assistance industries, plus a much improved real estate market with affordable
housing characterize the future of the regibime College can contribute to the
economy of theegionby preparingstudents fotransfer to fouryear institutions
and by equippig with the job skills in demand thostudentsvho want to
Atransfer to the workplaced upon compl eti

191 0s Angeles County Department of Regional Planniigelope Valley Area Plan: Town and Country.

June 2015.

"Leon Worden. fALos Angel es County SSniaecCtritaDalley Ant el ope
News.July 17, 2015.
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2. Reasonable employment opportunities@veral industry categories (trade,
transportation, utilities; professionaldabusiness services; health care and social
assistance; leisure and hospitality; and construction) are projeatedtioue into
the future Although entrylevel preparation for many jobs in some of these
industries commonly does not require educatiorobdyhigh school, themmay
openingdor whichthe Collegeneeddo prepare individualsvith career and
technical certificates and Associate Degee

3. The distinctive mixn the regiorof advanced manufacturirgmployersand
research and development emplsyplaces a premium on Science, Technology,
Engineering, Mathematicand Medicind STEMM) fields of studyThe College
has wellestablished programs of study in these disciplines but will be called upon
to increase the numbers of graduates.

Higher Education Policy

Several key policy decisions will influence the California Community College system in
the coming yeardAlthough these public policies provide opportunities the colleges

in some casethey mayimpose constraints.

The Completion Agela

In July 2009, President Obama articulateatthe American Graduation InitiatiV@&Gl)
has a goal of increasing the percentae.S. residents who earn higjuality degrees
and credentials from the present rate of 39 percent to a rate of 60 pgrtdemtbar
2025.The goal is to make the U.S. competitive in the global marketdliatee private
sectoremployers have beencreasinglyscreening applicants for employment by
requiring college degrees for positions that previously did not requirereedég

After President Obama pushed to increase collegiugtaon rates across the nation,
Complete College America, a nqmofit organization, was formed to advance this
mission. It has enlisted support frdeaders in 34 staseo ensuréhat a greatenumber
of students acquire degrees.

The President ds c hatbdereigngred intCalifornid. & regparisea on h as
the national graduation goséhe Community College League of California (CCLC)

| aunched an dal t er n¥isianforeStuflenttSuccesssuentifgr oj ect , 2
policy and practice changes that could be implemented to increase student achievement.

To contribute its part toward achieving the national graduation goal, California needs to

produce a total of 1,065,000 degreesertificates per yedo 2025 That translates to

producing aradditional 23,000 degrees and certificates per year, a 5.2% annual

increasé” The California Public Policy Institute has repeatedly informed state policy

makers that the State faces a skjlig™*

2poug Ledermani Cr edent i al Cmsde High€ &dutaiiorSeptemiber 9, 2014; Karin

FischerA A Col | e g e Jibé\gplicats, buSEmployers Ws h |t  MeCharanicledior e, 0

Higher EducationMarch 8, 2013 p. 2@9

132020 Vision: A Report of the Commission on the Fui@acramento, CA: Community College League

of California, 2010)

1 public Policy Institute of CalifornisCal i f or ni ads Fut Janeary 2046 agdigher Educat i on
Education in CaliforniaApril 2016.
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In August, 2014, the Board of Governors for the California community college system
joined in the completion effort by announcing a goal to increase the numbers of students
earning certificates, degrees, or transferring to-f@ar institutions byearly a quarter of

a million over the next ten years. For academic year-Ad1iBe system awarded 190,314
certificates and degrees, a 40 percent increase fromXZDaAd an altime high for the
system.The Gates, Ford, Lumina, and Kellogg Foundatiassvell as the Carnegie
Corporation of New Yorkfund work to promotenore college graduateSollectively,

there are more than twaiozen major entities that have sponsored initiatives to promote
college completiort®

Federal Policy and Fundintpitiatives

TheCongress passed thiggher Education Opportunities Act in 200Bubsequentla

series of new federal regulations have been issued to improve program integrity where
Title 1V financial aid funds are involved. Regional accrediting bodiesianeexpected

to providecloserscrutiny of member institutions on a range of new topit® Higher
Education Act has been due for renewal and no one can predict its future direction.

The Obama administration and the U.S. Department of Education hawenaed a new
emphasis for their involvement with career and technical education through a
transformation of the Carl D. Perkins Career and Technical Education Act of 2006 as it
comes due for renewalthough the Act has not yet been renewéédesirednew
directionswill promote greater alignment between CTE programs and labor market needs
as well as collaboration with-K2 and employer®ifferences in the current provisions

of the Perkins Act and the proposed changes were annoasitedg ago a8pril 20122°

In July 2014 the Congress enacted the Workforce Innovation and Opportunity Act
(WIOA) by a wide bipartisan majority as the first legislative reform in the past 15 years
of the public workforce system. This legislation took effect on July 1, 2@t5 w

regulatory rules written by the Departments of Labor (DOL), Education (DOE), and
Health and Human Services (HHS). In general, the legislation eliminates 15 existing
federal training programs and focuses on streamlining programs, reporting, and
administation. WIOA keeps the basic structure of the prior legislation, with components
covering occupational training, adult basic education, literacy and English language
acquisition, vocational rehabilitation, and the national system of public employment
offices and services. Key features and opportunities of the WIOA legislation include
requirements for more unified planning between state and local authorities to address
regional labor markets, a common set of performance measures, and promotion of best
practces including contextualized adult basic education, ESL, and attainment of industry
recognized certificates.

The White House convened a series of higher education summits in order to promote
change in higher education policy and practice. Attention waes\db greater access,

Al ene RAGuisleatd Major UfS. College Completion Initiatiye8 Amer i can Associ ati on
Colleges and Universities, October 2011.

8 y.S. Depament of Education, Office of Vocational and Adult Educatom vesti ng i n Americads
A Blueprint for Transforming Career and Technical Educativoril 2012.
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particularly for lowincome students, the completion agenda, college outcome

performance measures, constraints to the-esmg costs of high education, and other

topics of interest to the federal government. To encourage morapion in

postsecondary education the President used his 2015 state of the union address to offer a
proposal, along the lines of the current policy in Tennessee, that the federal government
help each state to make attendance at a community colleg# fregon. By midspring
2016there had been launcha@ new free community college progras.

While it has been announced that some new federal resources will be allocated for use by
community colleges, the Congress is currently also struggling tairespending and to
reduce debt level§he longterm impact remamto be seen, but federal aidw has a

lifetime limit and is alsdimited to a maximum number of credit hours represented by

150% of the credits required for the program of study the stusi@ursuing. For a

community college a®ciate degree 150% would equate tes8fester credit hours.

Veterans on the G.I. Education Bill may be more limited in the credit hours funded by

that programlin the FY2016 budget the President proposed thahthemum award

under the Pell Grant program would increase and new rules would require students to
make progress in their programs by passing an increasing percentage of their total course
load. In a December 2015 budget deal the Congress unexpectedig agnecrease the

Pell grant maximums and provide additional funds to college access programs for needy
students (TRIO and GEAR UMresident Obama has signed an executive order to align
the monthly repayment rate of federal loans to the level of futages earned by the

student. That may ease the burden of debt for students and make the act of borrowing for
a college education more feasible for prospective students. The President has also
declared a policy to not enforce deportation on childrenegall immigrantsneeting

certain conditions and to provide work permitstforse children.

Regional Accreditation Initiatives
In part, stimulated by prior federal governmamictions all regional accrediting bodies
are insisting that greater attention be given to studeamntingoutcomes.

These new areas are in addition to the traditional goals of accreditedicare
1. Assuringthe public that the education provided by the institutiteets
acceptable levels of quality
2. Promoting continuous institutional improvement
3. Maintaining the quality of higher education institutions in the region

Implementation of the new ACCJC 2014 accreditation standards has introduced a number
of changes, inading the requirement to create a quality focus essay to guide future
improvement efforts’® The changg also echoesome of the national discussions about
educational quality and accreditation.

" White House Press Relea¥¢hite House Launches $100 Million Competition to Expanddfufiree
Community College Programs that Connect Americans-ddmand JobsApril 25, 2016.

18 Accrediting Commission for Community and Junior Colleg&reparing for A Comprehensive Visit
Workshop materia presented on October 15, 2014.
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California Community College Initiatives for Student Susces
The following State initiatives are intended to increase student success rates:
T The Board of Governorsé basic skills init
overcome their academic deficiencies.
1 Additional legislation, SB1440 Student Transfer Acleieent Reform or STAR
Act in 2010, simplified the process of transferring from a community college to a
school in the California State University (CSU) system. This program provides a
pathway for students to follow so that they can be admitted to a CS{Liwidin
status. It has been complemented by SB440 in 2013, which further incentivizes
transfer student®tcomplete an associate degt2e.

Perhaps the most potentially fiaaching set of recommendations for change in policy

and practicevereincluded in the report from the California Community College

Chancell ords Office Student Success Task For
with 22 recommendations. The Legislature passed the Student Succ€SB Ad66)in

August 2012 and theogernor signed it shortly thereafter. The measiigle¢he following:

1 Commissioned theayelopnent ofa uniform placement exam for students;

1 Directed colleges torpvide students with orientation, assessment, placement and
counseling services;

1 Requiral students to identify an educational goal (such as degree or certificate for
transfer to a fouyear universityand complete an educational pglan

1 Requiral colleges that receive student support service funds to complete and post
a student success scorecardvwihg how well the campus is doing in improving
completion rates, especially by race, ethnicity, gender, and income;

1 Establisledminimum academic progress standards for students to receive Board
of Governors fee waivers, but also develdpn appeal process

The Task Force recommendatiaranein the wake of a severe shortfall in resources for
Cal i f public highér education institutionsherefore, implementation of these
ideas was delayed.

Funds allocated for 20186hase na bl ed t he ichogpmwde supporttd s Of f
colleges that develop a student success and support plan (formerly matriculation) built
around some of the recommendations arising from the Student Success Task Force. The
provision of effective core services (orientation, assess@nd placement, counseling,
academic advising, and early intervention or foHopv/for atrisk students) hasnabled

studentdo definepromptlytheir educational and career goals, complete more of their
courses, persist to the next teand achieve #ir educational objectives in a timely

manner’’ As new priority enrollment rules were made effective in fall 2014, one of the
incentives for students to complete the core services was the potential loss of priority
enrollment or withholding of an enrolimeopportunity.

19 Campaign for College Opportunitteeping the Promise: Going the Distance on Transfer Reform.
March 2016.

%0 Eva Schiorring and Rogeair Purndliterature Review Brief: What We Know About Student Supfbrt 2
Ed. Research and Planning Group of the Califar@ommunity Colleges. Fall 2012.
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The Student 8ccess Task Force recommendeel development of a robust common

assessment instrument. The assessment services will also include data collection and

course placement guidance, but the placement cut scores will remain @deldsain.

Working groups of faculty from the disciplines of English, Math and ESL have been

involved in drafting competencies that address the full range of prerequisite skills found

in the curriculum. The common tafdshe20d6 ment 1 ni
17 academic year, pending a successful pilot experience.

The effort to exploit technology to support student success blossomed into the
Educational Planning Initiative that was launched to help colleges meet the requirements
for student suaess ando support program funding by providimyery studenan

individual comprehensive educational plan. The initiative is also intended to enhance the
counseling experience by inducing students to take more responsibility for their
educational prograrplans and to have counseling expertise used onlgrity the

planning. A degree audit system to provide transcript, articulation and curriculum
inventory elements is to be provided to help both students and counselors.-As a by
product, it is hoped thalhé numbers of unnecessary units accumulated by students will

be reduced. Asinglesigmn por t al I's intended to be the s
system that is a servi@giented experience in which some existing services will be
complementedbynme services yet to be produced. The |

the 201617 academic year, pending a successful pilot experience.

The legislation implementing some of the recommendations of the Student Success Task
Force, SB 1456, requires the cooralion of student equity plans with student success

and support programs. Student equity identifies groups of students needing more help and
focuses on services and instruction for new and continuing students through to
completion whereas student success support programs focus on services for entering
students and identifies individual students needing more help. Interest in student equity is
not new as the Board of Governors adopted a student equity policy in 1992, but financial
support for planning ahinterventions has not always been available or adequate. The
traditional populations or variables researched for student equity planning are: age,
disability status, gender and ethnicity. In 2014 the Legislature appropriated $70 million
for student equyt purposes, and included foster youth, veterans, andgnoeme students

in the targeted populations. It requires specific goals and activities to address disparities,
and mandates coordination of them with other categorical programs. Unlike the student
success and support program funding, dollars for student equity interventions do not
require a match of funds or-kind effort from the colleges. Funding for both efforts was
increased for 20136 after the May 2015 budget revision. An additional increase i
proposed for 201-87.

Due to the governordés interest in online edu
of $56.9 million over 55 months to launch the Online Education Initiative for the

community colleges, a common course management systerawvefhiéd among the

pilot colleges in fall 2015.The initiative is intended to increase access to more online

courses offered by community college faculty members and to provide students well

designed resources that will improve their chances of a succkssfuihg experience.
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Within the initiative are efforts to assist faculty in several professional development ways

such as creating online course content, teaching strategies for the online environment,

developing course design standards, and trainingurseaeview. Also part of the work

in this initiative is to improve student readiness to engage in the learning experience

through online instruction and to provide tutoring support for those students. Those two
components have had a successful pilot prdgje igo | i ved in spring 201

Adult Education Initiative

The gover nor Oteattheradult edachtiongrograims absotbed into the
community colleges ntavith stiff opposition in thedgislature. A compromise was
fashioned to improve and exphthe provision of adult education through regional
consortiain order toeliminate redundancy ard craft pathways into higher education for
interested studentBstruction in parenting, home economiarsd classes for older adults
were explicitly exclded from this fundingThe 2015egislation provided a block grant

of funds(AEBG) to support action taddressdult learners in four areas: (1) elementary
and secondary basic skills; (2) ESL and citizenship for immigrant populations; (3) adults
with disabilities; and (4) shortterm career and technical education.

Career and Technical Education Initiatives

In 2012 the Legislature passed SB 1402 which the Governor signed to signal intent to

recast and rewrite the economic and workforce education diypsagrams and services.

The new directiomequiresindustry sector strategies that aligwilaborativelywith labor

markets on @aegional basisThe Chancel | or 6 s p@ityfdirectienst r ans| at
into a fourpart initiative called Doing What Matte(®WM) for Jobs and the Economy.

Governor Brown has been generous in funding this work arDii&17 budget

proposals offe$200 million more to expand access to career and technical education as

well as to implement new regional accountability strucgure

All consortiumsin theLos Angeles, South Central Coast, and Central Vash
selected priority sectors or clusters and emerging sectors as describeliowheg
table.Given its geographic location, AVC has a potential relationship toraié
consortia groups.
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Table 6 Consortium Priority Sector Choices

Consortium Areas
Priority Areas Los Angdes South Central Coag Central Valley

Priority Sectors/Clusters

Advanced Manufacturing X X X
Advanced Trangportation & Renewables X

Health X X X
Small Bugness X

Agriculture Water & Environmental Technologies X
Emer gent Sector SClusters

Energy (Efficiency) & Utilities X X
Information & CormmunicationsTechnologies (ICT)/Digital Media X X

Agriculture, Water & Environmental Technologies X

Globd Trade & Logistics X

SourceCalifornia Community College Los Angeles Region&onsortium Extracted from
doingwhatmatters.cccco.edu/ResourceMap/Los Angeles

The initial phase of DWM was designed to dovetail with the State Workforce Plan

created by the California Workforce Investment Board. Some funding from the DWM

initiative was awarded to the regions to enhance existing CTE programs and to support
regional ollaborative work. The second phase of this initiative applies common
accountability metrics to gauge the extent
A system of common metrics was then developed that includes student momentum points
and leadingndicators of success. A third phase promotes bringing innovation and best
practices to scal@.heoverriding message of the DWM initiative is to prompt
collaborativeaction within regions to prepare students for work in critical industry

sectors.

The 201415 State budget provided a atime pool of $50 million that helped the DWM
initiative incentivize the colleges to develop, enhance, retool, and expand CTE offerings
in response to regional labor market needs and to stimulate additional regional
collabordion. The proposed budget for 2018 offers $200 million to be allocated

among the regions for the work of preparing students to enter the rskdiiite

workforce.

In 2013SB 1070 (California Partnership Academies) was enacted to establish an
economic ad workforce development program for the community colleges. It requires
the Board of GovernortheCh anc el | o r pasd the tdlleges @ssist ecarforhic
and workforce regional development centers and consortia to improve, among other
things, carer-technical education pathways between high schools amdhanity

colleges. Contracts and competitive grants funded by the program through 2015 were
jointly administered to improve linkages and CTE pathways between high schools and
community colleges.

Additional efforts to promote career pathways from high schools to the community

colleges were enshrined in the 2013 budget as it passed the California Career
Pathways Trust Act. Some $250 million was providethe form of ondime
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competitive grantsThese funds wenmmade available to school districts, county
superintendents of schools, dilgdunded charter schools, regional occupational centers
or programs operated by a joint powers authority, and community college diJthiets.
Legislature alloceed a second round of funding for the Trust with applcegtifor
competitive grantsmplemented in academic years 2alilcand 2016L7.

In November 2015 the Board of Governors culminated a yearlong effort to revisit the
ways in which career and technieaucations delivered as a means prepare students

for middleskills jobs. The Task Force they commissioned provided 25 recommendations
in seven broad areas. Full details are availahtétat/bit.ly/1IpCGOM The
recommendations are expected to shape policies from the Board of Governors over the
next few years.

Inmate Education Initiative

Senate Bill 1391, Hancock, which became law in September 2014 made a number of
changes to rules that apply to inmate educaiitwe Hancock bill permanentigmoved

the open course provisions for inmates in state correctional facilities. Preyuigsigts
offering inmate education had to accept funding at the noncredit rate, regardless of the
nature of the course of instrumti. SB1391 revised that method of compensation to allow
an apportionment claim at the corresponding funding rate for credit and CDCP noncredit
instruction and relieved the districts from using otihe positive attendance procedure to
keep track of instretional time.

The | egislation further required an interage
Office and the Department of Corrections. Approved in January 2015, funds for pilot

projects to expand access to courses that lead to degrees and cenvicateeated.

That pilot project identified rentry hubstatecorrectional facilitiesiear a community

college. The collegegould seek ondime funding for program development and

i mpl ementation of inmate educatitytofmd gear ed t o
employment upon release and to reduce recidivism. The emphasis was upiorfdaee

instruction, rigorous assessment, and student services. Four colleges (Lassen, Chaffey,

Antelope Valley, and Folsom Lake) were granted ayesr award. Anteloe Valley has

had a longstanding relationship to the California State Prison of Los Angeles County,

located in Lancaster.

Although they are not higher education policy topics, the State of California has made a
number of changes tasipolicies and praates pertaimg to corrections institutions to
reduce the numbers tfoseincarceratedThe policy changedirected toward reducing

the State prison population may have implications for future enroliments from
incarcerated individuals.

Dual Enrollment

The most recent legislation to promote collaboration, AB 288, signed into law on October
8, 2015that tookeffect in January 2016, authorizes the governing board of a community
college district to enter into a College and Career Access Pathways (CCAP)gbaptne

with the governing board of a school district. The partnerships are to offer or expand dual
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enrollment opportunities for students who may not already be college bound or are from
groups underrepresented in higher education. The goal is to develapmiess pathway

from high school to community college for car¢éechnical education or preparation for
transfer, improving high school graduation rates, or helping high school students achieve
college and career readiness. The following are the highlighite legislation:

1 Community colleges can assign priority enroliment and registration to high school
students in a CCAP with no fees to pay;

1 Courses during the regular high school day can be restricted to high school
students and do not have to meetrthemal open enrollment standard;

1 Courses with no open seats on campus cannot be offered at high schools through
the CCAP;

1 Basic skills math and English can be offered through CCAP but only for students
who are not at grade level in that subject; and

1 Community colleges can claim FTES if the high school student is qualified for
full high school apportionment without using hours of the college course.

Many of the initiatives discussed above have benefited from generous funding associated

with the continuedecovery of the California economy. Apportionment base funding has

been restored, categorical funding has been advanced, aticherfends have been

provided. That funding trend continuedto the May 2016evisionof t he Gover nor 6 s
201617 Budget. Howevelt is believed that the California economy is nearing the point

when a normal economic expansion period should end and resources provided should be

used to position each college for the futtire.

New Growth Funding Formula

Apart from targeted funds deflmed above, the SB 860 legislation from 2014 imedct

the allocation of apportionment funds for growth to the districts by ukewgew formula

in20151 6. The | egislation directed that growth
need for access to theirromunity college as determined by local demographics. Need
withineachdg t r i ct 6 s o f f determiaed byloptinmad, éactarse mmbiersof

people within each district who are without a college degree, and the number of

individuals who are disadugaged as evidenced by unemployment and measures of

poverty?” The AVCCD is projected to have a constrained apportionment growth rate of

2.76%

The General Neighborhood

The policies and priorities discussed above impact colleges differenthAntampe

Valley CCD isnotthe only opportunity for a postsecondary education experience open to
California residents of this regiomhe geography of th€ehachapi Mountains to the

north and the San Gabriel Mountains to the south create some natural barriers that both
help to form the Antelope Valley and also make the Colseyeewhatsolated. The

I Mario Rodriguez, Acting Vice Chancellor for Finan@81617 May Revise Letter to the System.

2Day Toy, Vice Chancellor for Fi n&onsultationBigestowt h Fundi n
November 20, i2a0 xoh. mmuddltiyf Cron |l eges Growth Funding Al I
presentation to the Association of Chief Business Officers Conference. October 27, 2014.
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nearest community college facilities are presently extargi@rations. To the south,

Canyon Country Campus, located in Santa Clarita, is well along in its development as a
potential second institution for the College of the Canyons. To the north and east, Cerro

Coso College operates throuthie high schools ialifornia City, Tehachapi, Monroe,
and a small building on Edwards Air Force Base. The College has a partnership with

Cerro Coso College to collaboratively serve the residents of southeastern Kern County.

The recently accredited, privately operated Univgise Antelope Valley offers nine
associate degree programs and a variety of certificated anitasteand Rosamond

campudocations.

Thefollowing table listsdistances and driving times thife community colleges thatea

in ficlose pAMELD.mi tyo to the

Table 6 Public Community Colleges Around tiatelope ValleyCommunity College

District
I nstitution City DriveTime*  Miles*
College of the Canyons
Catyon County Campus  Santa Clarita 49 mn. 42
Cero Co® Colege
East Kern Center
EdwardsAFB EdwardsAFB 47 min. 32
Tehachapi Ed Center Tehachapi 48 mn. 48
*Google Maps, AVC Lancaster campusto these other college locations
Sour ce: California Community College Chancelloros

Implications for the Colleges:

1. A broad array of governmental and private organizations is progiibte
urgency for postsecondary institutions to produce more graditstes been
estimated that the State economy will be short in excess of two million

graduates with a bachel

or 6s

degr ee

bachel or 6 s25.dsagpubiiceagebcy the2Qollege should embrace

that public agenda with vigor.

2. As the federal government seeks to achieve a more bdlbodget there is
still financial support for students and incentives for institutions to increase
student success apdepare more students to compete in a global economy.
However, these incentives come with performance expectalibesCollege
may have opportunities to enhance resourcesitasitbuld act upon those

opportunities

3. After many years of debate, several federal workfdraming programs have
been consolidated and a new direction emphasizing regional efforts and
agency collaboration has emerged in the Workforce Innovation and
Opportunity Act (WIOA) legislation. As dfall 2016 the Carl Perkins
legislation has not yet been reauthorized nor has the Higher Education Act
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been reauthorizedhe College should monitor trends in federal to be in a
position to take advantage of any new direction.

. The regional accrediting commsisn, ACCJC, is following federal direction

with requirements it has imposed on member institutions. Recent state
legislation intended to induce intentionality into institutional planning and to
hold public colleges accountable for performance on statetps are in a
similar spirit to the accreditation expectatioAttention should be given to
tracking student achievement and learning performaaid acting upon

areas vihere performance does not mé€CJCexpectations.

. Starting three years ago State legislation (SB 1440) created a remarkable
framework to facilitate transfer to a campus within the California State
University (CSU). Community college and CSU faculty throughout the state
have risen to the occasion to fotgansfer model curriculums (TMCs).

Antelope ValleyCollege achieved its expected target, but there may be more
that could be done to facilitate transfer.

. Particular state attention has been given {foradting matriculation and other
student services algrthe lines of recommendations from the Student Success
Task ForceAlthough matching funds are required, attention must be given to
student success conceriighen it is developegbarticipating institutions will

be required to use a common placement assest instrument if fundeave
beenaccepted. The College has a series of opportunities to improve services
and student success by participating in these new state programs.

. A serious revisiting of online instruction as a delivery mode is being funded in
the StateWhile the Collegdas been building aarray of online classes, the
online education initiative is a promising opportunity in which the @elle
should consider full participatian

. Adult education has long been neglected as a public servicestatee The
AEBG legislation provides fresh funding to promote regional cooperation and
elimination of redundancy with incentives to focus the instruction on
preparing vulnerable citizens for more effective participation in the workforce.
This legislationcombined with the promise to raise the funding level for
selective noncredit curriculum to equal the level of credit instruction starting
in FY 201516, presents a unique opportunity to make a very substantial
difference in the service areébhe Collegelsould grasp the opportunity to
implement the planning wofkr adult educatiordone by the regional
consortium.

. Several opportunities are unfolding for career and technical education both
within and outside of the Doing What Matters for Jobs and the Ecpnom
initiative from the Chancell orés Office
promoting intersegmental cooperation and regional approaches to this type of
instruction.The College should position itself to fully engage the various
opportunities in thisurriculum.
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Population Served: AVCCD Effective Service Area
Within Los Angeles and Kern Counties, the official boundaries of the AVCCD include
thezip code areas described in this graphic.

Chart 1 Official AVCCD District Boundaries

Source:Antelope Valley College. Marketing and Public Information Office

Geographically, the District covets945square miles. In 201the area populatiowas
estimated to bd37,000 peopleTheofficial District service are@opulation is projected

to becomeapproximately 453,200y 2020. Of thaenineteerzip codesfive zip codes
largelyoverlap into the services areas of adjacent community college diskats (
PasadenaCollege of theCanyonsandCitrus). Those zip codes were excluded from the
definition of the official service area. Two additional zip codes are largely within the
AVCCD official area but small portions are shared with College of the Canyons and the
Kern District. Those two zip codes were included in the geographic definition.

Effective Srvice Area

Based upon an analysis of residential zip codes reported by enrolled students over the last
five fall terms(20102014) the effective service area for Antelope Valley College
encompassed’ zip codes. Individuals from these zip codes accaurf?8% of the

students participating at the Colleigehe fall terms from 2010 to 201Minety-five

percent of the student headcount comes from the zip codes that are inside the official
District area.
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Table 7 Antelope Valley College, hbistrict vs.OutsideDistrict Origination

Category 2010 2011 2012 2013 2014 5-Yr Total
% In-District 95% 97% 97% 97% 97% 95%
% Qutside-Digtrict 5% 3% 3% 3% 3% 5%
SourceCal i fornia Community Coll ege Chanalysisdy Cambridgs
West Partnership, LLC

-

'S
=4
2
.

Main campus, principal atkway

3C

Oof fice,



Table 8 AntelopeValley College, Key Zip Codes for Stude@tigination

In % of Cum
Dist Zip State 2010 2011 2012 2013 2014 Total Total %
Y 93535CA 2,625 2,624 2,690 2,816 2,880 13,635 18.90% 18.9%
Y 93536 CA 2,805 2,730 2,558 2,617 2,668 13,378 18.55% 37.5%
Y 93550 CA 2,181 2,201 2,251 2,353 2,321 11,307 15.68% 53.1%
Y 93551CA 1,992 1,819 1,698 1,740 1,771 9,020 12.51% 65.6%
Y 93534 CA 1,476 1,529 1,457 1,584 1,581 7,627 10.57% 76.2%
Y 93552 CA 1,137 1,130 1,182 1,222 1,312 5,983 8.30% 84.5%
Y 93560CA 572 516 492 486 515 2,581 3.58% 88.1%
Y 93543CA 390 366 332 342 337 1,767 2.45% 90.5%
Y 93591 CA 178 167 166 165 170 846 1.17% 91.7%
93505 CA 137 177 136 142 162 754 1.05% 92.8%
Y 93539CA 156 158 141 126 110 691 0.96% 93.7%
93561 CA 142 140 144 125 128 679 0.94% 94.7%
93501 CA 82 90 85 82 72 411 0.57% 95.2%
Y 93510CA 84 73 70 62 60 349 0.48% 95.7%
Y 93590 CA 59 55 65 52 43 274 0.38% 96.1%
Y 93532CA 65 53 50 54 42 264 0.37% 96.5%
Y 93553 CA 57 50 44 46 43 240 0.33% 96.8%
93523 CA 23 25 22 20 27 117 0.16% 96.9%
91387 CA 21 25 18 15 18 97 0.13% 97.1%
Y 93584 CA 25 17 16 18 15 91 0.13% 97.2%
Y 91390CA 25 16 16 11 9 77 0.11% 97.3%
Y 93586 CA 13 21 14 9 9 66 0.09% 97.4%
93516 CA 28 12 6 10 9 65 0.09% 97.5%
91351 CA 9 9 15 12 12 57 0.08% 97.6%
Y 93544 CA 12 10 7 9 13 51 0.07% 97.6%
93581 CA 12 14 8 8 8 50 0.07% 97.7%
93504 CA 12 10 9 5 5 41 0.06% 97.8%
SourceCal i fornia Community Coll ege Cjanalysissby Cambridge

West Partnership, LLC
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These zip codes represent a limited number of @seshown on the followintable.

Table 9 Antelope Valley College, Key Cities for Student Origination

Fall Term Unduplicated Headcounts

Cumu- 2010 vs

In 5-Yr % of  lative 2014 %
Dist City 2010 2011 2012 2013 2014 Total Total % |Average Change
Y | Lancaster 7,100 7,079 6,876 7,170 7,263 35,488 49.20% 49.2% 7,098 2.30%
Y Pamdde 5547 5,372 5,362 5,532 5,617 27,430 38.03% 87.2% 5,486 1.26%
Y Rosamond 572 516 492 486 515 2,581 3.58% 90.8% 516 -9.97%
Y Littlerock 390 366 332 342 337 1,767 2.45% 93.3% 353 -13.59%
Cdifornia City 149 187 145 147 167 795 1.10% 94.4% 159 12.08%
Tehachepi 154 154 152 133 136 729 1.01% 95.4% 146 -11.69%
Mojave 87 90 88 88 76 429 0.59% 96.0% 86 -12.64%

Y |Acton 84 73 70 62 60 349 0.48% 96.5% 70 -28.57%
Y LakeHughes 65 53 50 54 42 264 0.37% 96.8% 53 -35.38%
Y | Pearblossom 57 50 44 46 43 240 0.33% 97.2% 48 -24.56%
LosAngdes 36 46 43 53 43 221 0.31% 97.5% 44 19.44%
Canyon County 33 36 34 27 30 160 0.22% 97.7% 32 -9.09%

SourceCal i fornia Community Coll ege Cjanalysisshy Cambridge
West Partnership, LLC

In fall 2014 the attendan@atchmentrea forthe curriculum offered at the Palmdale
Center is described in the following table.

Table 10 Palmdale Center Student Participation, Fall 2014

In Fall 2014 % of  Cumulative
City District Headcount  Total %

Palmdde Y 1,633 71.72% 71.72%
L ancaster Y 421 18.49% 90.21%
Littlerock Y 93 4.08% 94.29%
Rosamond Y 31 1.36% 95.65%
Acton Y 10 0.44% 96.09%
Pearblossom Y 8 0.35% 96.44%
Tehachapi 8 0.35% 96.79%
Cdifornia City 9 0.40% 97.19%
Others 64 2.81% 100.00%
Total 2,277

SourceCal i fornia Community Coll ege Cjanalysissoy Cambridgs
WestPartnership, LLC

Demographic attributes for tledfectivesavice area associated with th&B8CD are

provided in thefollowing table Population growth betweehe year 2010 and 2020 for
the AVC effectiveservice area is estimated to be 7.87Bkeprojecedannual rate of
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population growth in the next several years (2015 to 2020) is 0.76%. The median age, in
the low 30s, will be relatively young.

Table 11 Antelope ValleyCollegeEffective Service AredDemographics

2015-2020 2015-2020 2010-2020

Variable 2000 2010 2015 2020 Annual Rate % Change % Change
Population 440,884 558,614 580,437 602,897 0.76% 3.87% 7.93%
Group Quarters 17,035
Median Age 32.8 33.2 33.7
Households 140,002 170,292 175,848 182,263 0.72%) 3.65% 7.03%
Average HH Size 3.05 3.17 3.20 3.21
Median HH Income $60,179  $69,842 3.02%) 16.06%

Per Capital Income $24,713  $27,913 12.95%

Source: BvironmentalSystemsResearchnstitute Demographic and Income Profile and Market Profile;
analysis by Cambridge West Partnership, LLC

An extended population projection for teHective service area illustratedin the
following table.

Table 12 Antelope Valley College Eéctive Service Aredxtended Population
Projections

Extended Population Projection Annual Rate
Area 2021 2022 2023 2024 2025 of Change
|AVCESA | 607,479 612,099 616,74 621,439 626,158 0.76%

Source: BvironmentalSystemsResearchnstitute Market Profiles; analysis by Cambridge West
Partnership, LLC

Within theeffective service ared5% of the residents have either less than a lulgbad
diploma or only a high school diplomanother onefourth completed some college but
did not complete an Associate Degree. These residents are prime candidates for the
instruction offered by the College.
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Chart 2 Effective Service Area, Educatidnsttainment in 2015 for Adults Age 25 or
Older

Graduate Degree
7%
Bachelor's Degree
12%
Less Than High
School
19%
Associate Degree
9%
High Shool
Graduate
26%
Some College, No
Degree
27%

Source: BvironmentalSystemsResearchnstitute Market Profile; analysis by Cambridge West
Partnership, LLC

In response to the AB8&dult Education legislatioreducational need indicator data was
assembled to facilitate adult education program planningeimeigional consortia area. A
dean at the College amhaired theplanning efforts witha senior administrator from one
of thetwo public school districtsThesociceconomic data they received to support
planning is displayeth the following table representirige educational needs of the
most vulnerable citizens in the largexgion.

Table 13 Eduational Needs of Adults in the Antelope Valley Region

ESL
No High (English Adults
School = Unemploy- Language with No No
Regional Consortia Poverty = Diploma ment Learners) Disabilities Citizenship Literacy
AntelopeValley 119,412 90,400 47,933 174,895 42,560 60,068 66,718
% of 2010 Population 28.4% 21.5% 11.4% 41.6% 10.1% 14.3% 15.9%

Souces: U.S. Census Bureau American Community Survey and U.S. Department of Education, National
Center for Educational Statistiddational Assessment on Adult Literacy; analysis by the AB86 Work
Group
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Within theofficial District boundaries alone there dineee zip codes where 20% or more
of the households reported to the U.S. Census that they spoke English lés®ithan
well.0 Collectively, these cases account for 24,400 people age 5 or older. The largest
concentration of limited Englisepeaking peoples in zip code 93550, but all three are
within the city of Palmdale as illustrated in the following chart.

Chart 3 Areas Where 20% or More of the Households Speak English Less Than Very
Well
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Sources: U.S. Census Bureau American Community SuBsyronmental Systems Research Institute.
Market Profile; analysis by Cambridge West Partnership, LLC

Just ove1,600 (13.680) of the residents ihancaster reported being foreiporn

whereas Palmdale reported almost double that amount with approxima@d9 40,
(25.8%) In Lancaster96.7% of the foreigiborn residents and 98% in Palmdale
indicated they had entered the United States before B@ild.in Lancaster and Palmdale
the majority of foreigrborn residents are from Latin American countries.

Across tle AVCCD official service area there were a limited number of languages other
than English reported as being spoken at homieotin Lancaster and Palmdale those
languages were SpanishAsian/Pacific Islandanguages. Through tt29102014

American Community Survey process the Census Bureau estimateg phaximately

51% of theLancaster foreigibornpopulationage five or oldereported that they spoke
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Engl i sh | ess t ha ncortraseappyoximaely 6080 ofadhe foleignme . I n
born populationn Palmdalee eport ed that they spoke Engl i sh
home?

The initial work of the AB86 Consortiumnd the U.S. Census dattainted to significant
English language learnirgpducational needs, primarily Palmdaleto whichthe College
may want to respond.

Six zip code493534, 93550, 93535, 93560, 93548d 93553)vithin the official

District boundaries have 20% or more of the households living below the 2015 federal
poverty level for a family of four. Collectively, theage 19,000 households that meet the
criteria. There are two zip codes in Lancaster and one each in Palmdale, Rosamond,

Littlerock, and Pearblossom.

Chart 4 Areas Where 20% or More of the Households Have an Income Below the
Federal Poverty Level for a faly of Four
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Sources: U.S. Census Bureau American Community SuBmyironmental Systems Research Institute.
Market Profile; analysis by Cambridge West Partnership, LLC

Within the official District boundaries three zip codes/e30% or more of the adks

reporting attainment déss than a high school diploma or equivalency. These residents
account for 23, 00 Offiguksenpck area.iThe zip bodE@3850,1 | e ge 6 s
93543, and 93552 re represented in the following chart.

#.S. Census Bureadmerican Communities Survey 202014.

36



Chart 5 AreasWhere 30% or More of the Adult Attained Less Than a High School
Diploma or Its Equivalent
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Sources: U.S. Census Bureau American Community SuBmyironmental Systems Research Institute.
Market Profile; analysis by Cambridge West Partnership, LLC

Whenthese three socioeconomic variables, limited English proficiency, income below

the federal poverty level, and deficiency in education, are taken together they create a
portrait that provides a sense of where the educational needs are the greatestawithin th
official District boundaries. The composite of this data is captured in the following table.
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Table 14 Zip Codes Where Educational Need is the Greatest Within the Official AVC
District Boundaries

Zip Codes and City

93560, 93534, 93535, @ 93550, 93552, 93591, 93543, 93553,

Sodioeconomic Variable Rosamond Lancager Lancager Palmdale Palmdale Palmdale Littlerock Pearblosom
20% + Households Spesk English Less Than Very Well X X X
20% + Household, Family of Four, Bdow Federal Poverty Level X X X X X X
30% +Adults, Less Than High Shool Graduae X X X
Total 1 1 1 3 2 1 2 1

Sources: U.S. Census Bureau American CommuBtyey Environmental Systems Research Institute.
Market Profile; analysis by Cambridge West Partnership, LLC

From the 2010 census to 2020 the age group/i@ effective service arethat will
increase the most in proportion to the overall populationg$s+ seniors. Out to 2020,
the groups of recent high school graduates, late teenagers, and traditionatagdieger
early 20s (career choice) projected to decrease by 2.4%, but wahtinue to represent a
substantial ppportion of the overall poplation.

Table 15 AVC Effective Service Aredge Range Projections

2010 to 2020
Age Category 2010 2015 2020  Absolute Chanage
unde 15 23.6% 22.0% 21.8% -1.8%
Career Choice (15-24) 16.4% 16.3% 14.0% -2.4%
Caeer Start (25-34) 12.7% 14.1% 16.2% 3.5%
Caeer Middle (35-44) 13.7% 12.2% 12.5% -1.2%
Caeer Finish (45-64) 25.1% 25.5% 23.9% -1.2%
Retirement (65+) 8.5% 9.9% 11.5% 3.0%

Source: BvironmentalSystemsResearchnstitute Market Profile; analysis by Cambridge West
Partnership, LLC

Across the State, participation rates in the community college systatmaditionally the
highest among the younger adults, ages 18 ttn24cent years 60% of the enrolled
students at the College fall into the traditional coltage range of 18 to 24 years of age.
The size of that group within the effective service a@seaitical to future enrollments.

Overa long period of time, 1996 to 2014, the College annually enrolled 50 or more
students per high school that are the primary feeder institutions and 20 to 49 students per
each additional high school that are secopdieeders of students to the Collegeom

201011 to 201415the annual and average yield rates are shown in the following table.
The yield is calculated from the count of graduates (denominator) divided into the count
of students who enroll at AVC thelfowing year (numerator).
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Table 16 Selected Feeder High Schools to Antelope Valley College

PercentageYield

District High School Amt 2010 2011 2012 2013 2014 Average
AntelopeValley Union HS District AntelopeValley High, Lancaster * 29.2% 28.7% 20.8% 28.3% 29.8% 27.4%
Mojave Unified School District Cdifornia City High, Cdifornia City 3.4% 22.7% 13.1%
Private K-12 Desert Christian Schools, Lancaster ** 1 41.6% 41.3% 25.5% 27.3% 28.7% 32.9%
Muroc Joint Unified School District Desert Junior-Senior High, Edwards ** 27.5% 22.2% 19.2% 16.7% 20.0% 21.1%
AntelopeValley Union HS District Desert WindsContnudion High, Lancaster  ** 20.0% 52.4% 22.0% 23.3% 23.4% 28.2%
AntelopeValley Union HS District Eastside High, Lancaster * 3.6% 7.2% 12.3% 6.1% 35.4% 12.9%
AntelopeValley Union HS District Highland High, Rdmdde * 29.1% 24.2% 25.5% 22.0% 32.6% 26.7%
AntelopeValley Union HS District Lancaster High, Lancaster * 33.3% 36.1% 27.1% 30.2% 33.3% 32.0%
AntelopeValley Union HS District Littlerock High, Littlerock * 25.1% 20.1% 25.5% 18.8% 25.3% 23.0%
Mojave Unified School District Mojaveldr./Sr. High, Mojave *x 14.8% 27.3% 17.8% 4.3% 13.2% 15.5%
AntelopeValley Union HS District Palmdde High, RAmdde * 28.0% 24.1% 26.5% 25.6% 32.1% 27.3%
Private 9-12 Paraclete High, Lancaster * 29.8% 20.7% 28.3% 18.8% 12.8% 22.1%
AntelopeValley Union HS District Quartz Hill High, Quartz Hill * 35.0% 30.5% 32.0% 28.6% 33.6% 31.9%
Southern Kern Unified School District  Rosamond Hgh, Rosmond * 25.1% 31.6% 27.1% 27.9% 22.0% 26.7%
Tehachapi Unified School District Tehachgpi High, Tehachapi hid 48% 7.4% 9.2% 5.7% 8.2% 7.1%

AverageLocal Yield 24.8% 26.7% 22.8% 19.1% 24.9% 23.2%

*A high school that commonly sends50 or nore students annudly to the College
**A high shool tha commonly sends20 © 49 gudents annudly to the College

Sources: AVC Institutional Effectiveness, Planning, and Research Office. Fact Books 2010 to 2014,
California Postsecondary Education Commission. Freshman Pathways. Retrievedvinoopec.ca.gov
on November 23, 201%3nalysis by Cambridge West Partnership, LLC

The academic performance and circumstances of students who attend these high schools
are assessed in a variety of ways as a means to gauge the general readiness for college of
the student population who are paial attendees at the College. The 2Q#3academic

year graduation rate among the feeder high schools average 89% while the statewide rate
was 81%. For the same academic year the average portion of high school graduates in the
feeder high schools who hadmpleteckitherthe University of California or California

State Universityequiredentrancecourses was 30% whereas the state average was 42%.
The state thregear average base Academic Performance Index (API) score was 774

while the threeyear averagamong the feeder high schools was 712. Additional

discusziion of school district performance is found in the 2014 Regional Labor Market
Study:

24 Meeta Goel and Svetlana DeplazBspartment of Institutional Effectiveness, Research, and Planning,
Antelope Valley College2014 Antelope Valley Labor Market Stu@reater Antelope Valley Economic
Alliance.
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Table 17 201314 Performance Data for Primary Feeder High Schools to Antelope
Valley College

Source:California Department of Education. DataQuest; analysis by Cambridge West Partnership, LLC

Students and the main campus quaeka
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