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Enrollment Management
Meeting

Wednesday, April 23, 2025
L-201
11:00am —12:00 pm

Committee Members:
Idania Padron (Reyes) ~ Chair

Mariko Shimizu ~

Co-Chair

Nate Dillon ~ Member

Dr. Kathy Bakhit ~

Member (Ex Officio)

Shami Brar ~ Member (Ex Officio)

Daniel Conner ~ Member

Dr. Jedidiah Lobos ~ Member

Jenell Paul ~ AVC Classified Union Representative
Alberto Mendoza Conzalez Larreynaga ~

Rosalind Brown -

Outreach ~ Member

Dr. Christina Tangalakis ~ Member
Dr. Svetlana Deplazes ~ Member

Aurora Burd ~ AVC Federation of Teachers Representative
Faculty ~ Vacant

Walter Briggs ~ Member
Alejandro Guzman ~ Member
Anet Youkhana ~ Member
Dr. Rebecca Farley ~ Member
Dr. Windy Franklin-Martinez

Leonardo Ayala ~ Member

David Jordan ~ Member
Dr. Sarah Harano ~ Member

AGENDA

ltems Person(s) Time Action
Responsible
INFORMATION/DISCUSSION ITEMS:
l. Welcome Idania Padron 5 minutes
Il Review and Approval of Minutes, Idania Padron 5 minutes
3/26/25
lll.  Stopped-Out Student Outreach All 20 minutes
Planning:
a. Brainstorm outreach strategies
and potential interventions for
stopped-out students while
waiting on data.
b. Discussion of next steps with
the subgroup.
V. Palmdale Call Center Standardized All 15 minutes
System
V.  SEM (Strategic Enrollment Management) Dr. Rebecca |10 minutes
Program Update: Farley

a.

b.

April 8: SEM Co-Liaisons
Kickoff/College Insights Webinar
April 8: SEM Data Exercise
Webinar

FUTURE AGENDA ITEMS:

Next Meeting Date:

May 28, 2025




