
 

 

 

Enrollment Management 
Meeting 

Wednesday, August 23, 2023 
L-201 
11:00 am – 12:00 pm 

 

AGENDA 
Items Person(s) 

Responsible 
Time Action 

STANDING ITEMS: 

I. Minutes Review & Approval All  Minutes from 1/25/2023 

Minutes from 3/22/2023 

INFORMATION/DISCUSSION ITEMS: 

II. Goals All   - Meet base funding level per the 
Chancellor’s Office plus two percent annually. 
 - Advancing students’ progress towards 
successfully achieving their educational goals 
with integration of guided pathways. 
 - Increase percentage of full-time enrollment 
through effective scheduling and program planning 

III. Welcome Back Enrollment 

Management Committee! 
Ladonna 
Trimble, Tamira 
Palmetto-
DeSpain 

 Welcome new committee members.  

Discuss changes for the upcoming year. 

IV. Debrief and Presentation from EMA 

Conference Attendees 
Ladonna 
Trimble, Tamira 
Palmetto-
DeSpain 

 Several members were able to attend the 
Enrollment Management Academy 
Conference this summer. 

OTHER: 

VI. Meeting Schedule     All  Meetings will be held on the 4th Wednesday 
of each month, unless otherwise notified 

    

FUTURE AGENDA ITEMS: 
   September 27, 2023    Sarah Johnston       Budget / Fiscal Presentation 

    

Next Meeting Date (s): 

September 27, 2023     

October 25, 2023    

November 22, 2023    11/22/2023 is the day before Thanksgiving – discuss 
an alternate meeting day? 

December 2023  (No meeting)    Fall Semester ends on 12/2/2023 
 Holiday break begins 12/22/2023 

     


